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[bookmark: _Toc340506951]Executive Summary

[bookmark: _Toc340506952]Because this online webshop has just been created, opened and started, it does not contain many products for sale, yet, they need to be selected and imported to the site from the administrating and maintaining dashboard of the site. 
The final number of products is not set in stone, any number is available, and fortunately it will always be changing following the trends and demands of the customers.
 After this “introductory” session for doing actual sales, first thing is that I need to generate traffic with customers visiting the site and purchasing the products from it. The best way to generate traffic is to use active online marketing, social marketing and search engine optimization on a cost effective and efficient way.
As the owner of the site, my goal is to make as many sales as possible. I have already chosen the first financial milestone for the first year of running, and this goal is $30.000 in total sales. In the future, as the time goes by, I will do my best to make bigger profit and to make the advertising part of the business even more effective. 
Highlights
Expected sales, net profit and expenses over the next years:

[bookmark: _Toc340506953]Objectives
1. Importing the products, setting up prices and working on the design of the site.
2. Creating ads for the site (Adobe After Effects), optimized for every available and existing social network site, like Facebook, Twitter, Snapchat etc.
3. Optimizing the site for the google search engine, so-called SEO.
4. Setting up a Google AdWords campaign.
5. Doing a research on where and how to advertise the website.
6. Installing the created ads, and for a plus some of them could be added also as Bing and Yahoo campaign.
7. Creating an email address for the site for corresponding, and for potential praises or complaints.
8. Setting up Printful for customized printed T-shirts for the customers.
9. Launching the site

[bookmark: _Toc340506954]Mission Statement
 The main mission with the website is to give the customers personalized gifts on reasonable prices. Later introducing a new brand. w
[bookmark: _Toc340506955]Keys to Success
 The main key to success is the connection with the current and future customers. The best way to do this is marketing and the social media.
[bookmark: _Toc340506956]Description of Business
 This is an online giftshop where customers can find any kind of gift for any occasion on 365 days a year and 24/7. The gifts are in 6 separated categories for the better customer experience.
[bookmark: _Toc340506957]Company Ownership/Legal Entity
 The site is my own property, every assets and liabilities especially the decisions and rights are mine. At the end of January, I will create a company under the name of “Universal Love Ltd.” to make everything legal and to put everything under the rights of the law, and for the taxes.
[bookmark: _Toc340506958]Location
 This is an online business, running as a website, on the domain of

https://www.20dollarstore.ca

[bookmark: _Toc340506959]Interior
 The design of the site is already added, I purchased the site to make it up and running as easy and fast as possible.
I need to make some changes in the design to make the user experience better.
[bookmark: _Toc340506960]Hours of Operation
 365 days in a year, 24/7.
[bookmark: _Toc340506961]Products and Services
 The products on the site are varied. There are 6 main categories on the main screen for the products, they are:
Home – For home gadgets and small ornaments
Cool baby gear – This is the gift section for babies
The office – Gifts for colleagues and for bosses or just to make the office a more bearable place 
Men’s apparel and accessories – This is the section of all kind of gadgets, jewelries, etc. for men
Women’s apparel and accessories – Same as above just here for women
Custom apparel – Customized small jewelries, gadgets, ornaments, clothes for everybody
[bookmark: _Toc340506962]Suppliers
 The supplier of the goods is Shopify, who runs the site itself. They have contract with suppliers from China and the USA, and I have a contract and a payable monthly fee of 29 dollars/month with Shopify. They let me to order and drop ship the goods through an application called Oberlo.
[bookmark: _Toc340506963]Service
 Customer service is available for everybody who is just visiting the site or purchasing any product from the site.
For customer complaints or any feedback, there is a section on the site, and the customers can contact the admin of the site (me) about any complaints, feedback or suggestions.
[bookmark: _Toc340506964]Manufacturing
 The manufacturing is in China and in the USA depending on the ordered product, and the Dropshipping means that the customer orders the product from the site itself and pays for it to my account, I give the order to the manufacturer and pay for the item, after this the manufacturer ships the item to the customer, the customer receives the item, the manufacturer receives the order and the exact price of the item, and a certain amount of profit is mine, depending on how much I want to profit from all the sales. 
[bookmark: _Toc340506965]Management
 I know how to handle the website, how to process the orders. I am familiar with Dropshipping, and already checked out the dashboard of the site, where I can manage every aspects of the site, including the design, orders, the products, the prices of the products etc.
[bookmark: _Toc340506966]Financial Management
I purchased the site from a man, who lives in Toronto, Canada for $ 501 (£280).
I need to pay the monthly fee of $29 for using Shopify’s services.
The hosting of the site is £18/year.
The domain name of the site is £9.99/year.
The marketing of the site: 
Facebook ads:  £5/day
Twitter ads: 50£/month
Bing ads: £50/month
Google Search Engine optimization: £7/day
[bookmark: _Toc340506967]Start-Up/Acquisition Summary
 In the beginning I will spend a big and reasonable amount of money on advertising to make the site familiar to as much people as possible, and to attract as many visitors as possible.
[bookmark: _Toc340506968]Marketing
 The marketing of the site will take place on different social sites, like Facebook, Twitter, Bing, etc.
Search Engine optimization will be set up for the site to make it easy to reach through the google search engine to customers.
Marketing Analysis
The main customer is from the age of 16 to 110. I want them to be happy with the products they order and pay for.
The potential customer will be from all over the globe. However, this is a Canadian domain, the main customer will be from the USA, Canada and Australia.

[bookmark: _Toc340506970]Market Segmentation
 

[bookmark: _Toc340506971]Competition
If you search for the keywords of “online gifts” on the google search engine you have a result of 160.000.000.
If you make a search for “online gift webshop” the result is relatively smaller with a number of 1.120.000.
[bookmark: _Toc340506972]Pricing
From the beginning I want to put a profit of 35-50% on every product on the site. The lower margin of profit is the monthly fee of the Shopify which is $29/month.
Advertising and Promotion
 The marketing of the site will take place on different social sites, like Facebook, Twitter, Bing, etc.
Search Engine optimization will be set up for the site to make it easy to reach through the google search engine to customers.

Strategy and Implementation
 
Objectives
1. Importing the products, setting up prices and working on the design of the site.
Time period: 1 day
2. Creating ads for the site (Adobe After Effects), optimized for every available and existing social network site, like Facebook, Twitter, Snapchat etc.
Time period: 2-4 days
3. Optimizing the site for the google search engine, so-called SEO.
Time period: 2 hours
4. Setting up a Google AdWords campaign.
Time period: maximum 3 hours
5. Doing a research on where and how to advertise the website.
Time period: 4-5 hours
6. Installing the created ads, and for a plus some of them could be added also as Bing and Yahoo campaign.
Time period: 2 hours
7. Creating an email address for the site for corresponding, and for potential praises or complaints.
Time period: 1 hour
8. Setting up Printful for customized printed T-shirts for the customers.
Time period: 2 hours

[bookmark: _Toc340506973]Appendix
[bookmark: _Toc340506974]Start-Up Expenses
	Business Licenses (Creating a company)
	£130

	Incorporation Expenses
	0

	Deposits
	0

	Bank Account
	£700

	Rent
	£25

	Interior Modifications
	0

	Equipment/Machinery Required:
	0

	Item 1
	0

	Item 2
	0

	Item 3
	0

	Total Equipment/Machinery
	0

	Insurance
	0

	Stationery/Business Cards
	0

	Brochures
	0

	Pre-Opening Advertising
	£1250

	Opening Inventory
	0

	Other (list):
	0

	Item 1
	0

	Item 2
	0

	Total Startup Expenses
	£2150
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[bookmark: _Toc340506975]Determining Start-Up Capital
 
	
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6
	Month 7
	Month 8

	Cash Sales Paid
	£300
	£350
	£400
	£335
	£360
	£125
	£232
	£698

	Total Cash In
	£300
	£350
	£400
	£335
	£560
	£125
	£232
	£698

	Cash Out:
	
	
	
	
	
	
	
	

	Rent
	£22
	£22
	£22
	£22
	£22
	£22
	£22
	£22

	Payroll
	0
	0
	0
	0
	0
	0
	0
	0

	Other
	0
	0
	0
	0
	0
	0
	0
	0

	Total Cash Out
	£22
	£22
	£22
	£22
	£22
	£22
	£22
	£22

	Ending Balance
	£278
	£328
	£278
	£313
	£538
	£103
	£210
	£676

	Change (cash flow)
	
	
	
	
	
	
	
	


[bookmark: _Toc340506976]Cash Flow
	
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6
	Month 7
	Month 8
	Month 9
	Month 10
	Month 11
	Month 12

	Starting cash
	£300
	£300
	£300
	£300
	£300
	£300
	£300
	£300
	£300
	£300
	£300
	£300

	Cash In:
	
	
	
	
	
	
	
	
	
	
	
	

	Cash Sales
	£650
	£660
	£700
	£850
	£1200
	£1450
	£1567
	£2342
	£3452
	£865
	£776
	£553

	Cash Out (expenses):
	
	
	
	
	
	
	
	
	
	
	
	

	Rent
	£22
	£22
	£22
	£22
	£22
	£22
	£22
	£22
	£22
	£22
	£22
	£22

	Advertising
	£150
	£150
	£150
	£150
	£150
	£150
	£150
	£150
	£150
	£150
	£150
	£150

	Total Cash Outgo
	£172
	£172
	£172
	£172
	£172
	£172
	£172
	£172
	£172
	£172
	£172
	£172

	EndiNG BalAnce
	£478
	£488
	£528
	£678
	£1028
	£1278
	£1395
	£2170
	£3280
	£693
	£604
	£381


	
	Jan.
	Feb.
	Mar.
	Apr.
	May
	Jun.
	Jul.
	Aug.
	Sep.
	Oct.
	Nov.
	Dec.
	Annual Total

	Est. Net Sales  
	£478
	£488
	£528
	£678
	£1028
	£1278
	£1395
	£2170
	£3280
	£693
	£604
	£381
	£13001

	Net Profit/Loss 
After Taxes
	£400
	£410
	£500
	£635
	£920
	£1100
	£1200
	£2068
	£3100
	£675
	£550
	£300
	£11858



Profit and Loss, Budget vs. Actual: ([Starting Month, Year]—[Ending Month, Year])
	
	[Starting Month, Year]—[Ending Month, Year]

	Total Income
	£13001

	Total Expenses
	£2064

	Net Profit/Loss
	£11858



[bookmark: _Toc340506980]Sales Forecast
 
[bookmark: _GoBack]
20 Dollar Store Sales

Sales	
2018	2019	2020	2021	2022	30000	45000	55000	65000	80000	Net Profit	
2018	2019	2020	2021	2022	27131	42131	52131	62131	77131	Expenses	
2018	2019	2020	2021	2022	2869	2869	2869	2869	2869	



20 Dollars Store Market Growth

Potential Customers	2017	2018	2019	0.35	0.55000000000000004	0.75	Availability of products	2017	2018	2019	1	1	1	Customer satisfaction	2017	2018	2019	0.9	0.92	0.99	
% growth over prior period




Market Segments

Column2	



Baby clothes	Home	Discount	Valentine's day gifts	0.25	0.55000000000000004	0.15	0.15	
20 Dollar Store Sales by years

Net Sales	2018	2019	2020	2021	11858	13500	34500	47500	Expenses	2018	2019	2020	2021	2064	2064	2064	2064	
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