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Question 1. 
Leadership definitions vary but it can be said to be the fine art of skilfully leading or influencing and motivating one’s self or a group of people. This influencing act, is done by the leader setting relevant examples of what is good leadership qualities, example being a good listener or showing respect to the team. 

There are four key stages of leadership identified under the situational leadership model. These are the;

a) Director’s style, which places emphasis on directing tasks and being able to account for the results. 
b) Coach’s style, this is used when employees understand the job but need a little supporting for initiative. 
c) Supporter’s style, this style encourages the team to initiate ideas and do things and provides the needed tools to complement the support. 
d) The Delegator’s style, as the name suggests, this style delegates the job function to others to do while the delegator hold ultimate responsibility for the results. This is done when staffs have gained high levels of skill, experience and confidence on the job.


ii) The term “servant leadership” is the leadership type in which the leaders, see the larger picture and decide to serve their staff. This term was used in 1970 by Robert Green, when explaining the leadership where managers serve the interests of their staff as a priority. This type of leadership tends to impact both the business and employees very positively than in traditionally led organisations. 

The differences between a servant leader and others are that the servant leader looks at the bigger picture, commit to humility, put their own needs out of the way and this style mostly achieve very positive workforce leading to profitability as against the traditional leadership styles, some of which just give instructions only without being there for staff.  

iii) The five key practices identified by James Kouzes and Barry Posner as a must for every leader’s skill set are to; 

a) Challenge the process, leaders are the ground breakers, original risk takers of any enterprise. Later on when the vision is now known, then he must empower his team especially front line staff and customers etc to contribute to challenging his ideas for progress.
b) Inspire a shared vision, this relates to how well the leader shares his dreams and vision of what and where he sees the enterprise going. His team must know and buy in for any meaningful success.
c) Enable others to act, here the leader liberates the led by giving them power of discretion, authority and information to take risks for the production of great results.
d) Model the way, that is to lead by example, as people copy what their leaders do.
e) Encourage the heart of employees, now this is a tricky time consuming one, as finding what it is that must be rewarded or the reward itself needs careful planning.

iv) The differences between a leader and a manager are basically found in their roles and the qualities they use to achieve those roles. 
A leader of a group or an organisation is that one individual, good or bad, who holds the dominant or superior role and is able to exercise a high degree of influence and control over those that are being led towards the achievement of the set goal. 
A leader is the one who generates the ideas for their vision and sets them out to be implemented in bits for the collective realisation of the bigger set goal by the management team. The leader is the visionary brain from who comes the ideas and strategies that govern the organisation or the team, while the manager is the implementing supervisor. 
The manager ensures that the leader’s aspirations and vision are achieved by the diligent application of available resources at their disposal. 
The leader gives organisational direction and inspiration to the entire organisation and leads by example for all to follow. 
A manager on the other hand, is a person in charge of certain group of people for the performance of an assigned task as set out by the leader. He or she manages departments within the organisation for which they are accountable to the leader. Their main job is to functionally manage units of the business that feeds into the overall vision of the leader and are the direct interface between the leader and the employees. Peter Drucker puts it this way, that “management is doing things right; leadership is doing the right things.”


Question 2: 
Types of thinking in management are the various thought processes that that leadership goes through in making workplace decisions. These are; 
a) Directional thinking, these, ultimately produces a vision or establishes a direction and consists of direction setting opportunity and direction setting decision.  

Direction setting opportunity, (DSO) this, presents an opportunity for the individual to change a particular course of action. This can be intentional or arbitrary where one has no control over the event leading to the change. 

Direction Setting Decision (DSD), this occurs when a person chooses between existing pattern and a new direction. Once a DSD is made, it will change the course put the chooser in a different direction. DSD can be created using several techniques some of which are paradigm shifts, where people’s anger shifts to sympathy when the magnitude of an event is known. 
Mind mapping, this is generally thinking sequentially though it’s not always the case in reality. 
Reframing, this, is where an event gives us a new perspective.


Question 3:
Leadership is primarily the ability to influence the led. As with any human attribute or skill, leaders bring to the role of leadership their various human qualities to influence how they lead. Hence, there are good and bad influences deriving from the qualities that a particular leader brings to bear on their role of leading. 
A typical set of leadership qualities that would make a good leader is that which makes them act professionally, fairly, have integrity, be engaging, etc. In addition to the ones discussed below: 
A good leader must possess the qualities of a great listener to those he or she leads and to promptly answer to any concerns that they may have in authority and respect. 
He or she must also be a person of integrity and commitment who commands trust in the way they deal with those led, so that they can repose trust in the leader, as trust is of a critical importance to any form of human relationship, the leader must keep his words. 
Integrity also means the sense of adherence to standards or values outside one's self, especially with the truth. Calmness, is another key quality that a good leader must possess in the exercise of their influencing role of leading people to believe in them and their leadership. 
Leaders must have the quality of enthusiasm to be good effective leaders on their job. Any negative influence would be detrimental to the enterprise as it affects the team, instead of encouraging them.
What a leader seeking to be a good and respected one must not do, is to take those they lead for granted and to treat them with no dignity and respect. This breaks any good bonds in the relationship and leads to a disengaged team. 
Therefore, influencing by having the right skills is what in reality brings the heart and soul of the led to believing in both the leader and his goals to work towards achieving them for the success of the enterprise. Positive Influencing harnesses good energy for productivity.







