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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	 
Assessment 3 
1: Short questions
 I. What does human resource department do?
Human resource department improves the morale of workers. This department bridges the gap between employees and their employer by forming good relations. The department also helps improve their work. 
II. Outline the objectives of Human Resource management in an organization.
The objective of Human Resource management are
· Aim to ensure all employees are treated morally and respectfully by their peers , underlings,  and bosses. 
· To makes sure employees can meet their own personal goals working for the company.
· To assist the organization in setting objectives.
· To create a feeling of belonging and family to better form team dynamics. 
· To maintain and improve the quality of work and work environment of the employees.
· To find potential employees that would benefit the organization and employ them to the advantage of the organization.  
III. Outline the ethics of HRM as relating to the organization and the individual employee.
· To protect the rights of individuals and uphold honest communication.
· To act as an example of ethical conduct and professional integrity. 
· To avoid activities that act as a conflict of interest.
· To safeguard the trust placed into them and protect the interests of all stakeholders. 
· To  aim and continuously work on attaining the highest standard of competence.
· To encourage fairness and display justice with all employees.  

IV. What are the benefits of clear recruitment process?
The benefits of clear recruitment process are :
 Productivity - Hiring the right staff with the right skills to carry out the work can lead to higher productivity. 
Quality -  the quality of work or product is greatly improved when qualified employees are the ones working.
Innovation - innovativeness influences strategic planning. It leads to creativity and profit and plays a role in sustainability. 
Satisfaction - this builds customer loyalty and promotes positive word of mouth.
As well as organization, value building and incomparability.

V. How many opportunities of staff development can you think of? Here are some ideas
· Refresher training
· Providing materials for self study
Having staff attend lectures and conferences in their related field. 
Conducting appraisals of the employees and reviews show casing ways they can improve. 
Assigning challenging tasks that require expanding  their capabilities and thinking outside the box.
Providing incentives such as bonuses and awards to encourage quality work.
2. Is there a need for human resource management specialists and if so what should their role be? How is this role evolving? (7)
Yes there is a need for human resource management specialists. Human management is the dealing of individuals. Organizations are made up of individuals, if an organization wishes to succeed it needs  to ensure all the employees that make up the organization are well taken care of. This is why HRM is crucial to an organization. The more specialized and knowledgeable the human resource management department of an organization is the better they work with the employees and overall result. The role of human management specialists is to ensure all employees are treated fairly and are working in an ethical work environment. They should also act as an example of ethical conduct and professional integrity. The role of HRM specialists should be to plan objectives, staff workers, select individuals with special knowledge and unique skill sets who can provide an advantage over competitors, and  recruit them. It should also be to maintain standards and increase the quality of work with the aim of bringing in profit. A business can create a competitive advantage if they have a strong human resource management team. The role of HRM specialists is evolving to become a crucial and integral role in an organization. As the responsibilities of an organization to an employee has evolved so has the role of Human Resource Management. Their role has long since expanded from simple recruitment officers largely due to new labor laws put in place and the changing times. For example as time has passed the stigma of  mental health is no longer very present. Human resource management specialists are now expected to solve grievances and look after the physical as well as mental health of the employees. They focus on many different aspects closely related to the well being of employees such as safety, communication, motivation and workplace environment. They also focus on developing organizational capabilities using employee management and developing strategies that align with the organization's objectives. As a result of having more responsibilities to an organization and its staff the role  of HRM specialists has become much larger and is continuously evolving.
Case Study 
Tony works in Big Star a city hotel. He is full time employee and has been working there for the last three years. But he is not happy with his job. He says that his pay is poor and he has to work on the weekends. 
 1. What does his statement suggest about the motivation of this hotel worker? 
He does not feel encouraged working for Big Star hotel and is unhappy. It seems his job does not meet his needs. His statements suggest he has little motivation and does not feel motivated. 
2. Identify and explain two possible ways of how Tony’s his motivation could be improved?
Tony's motivation could be improved by providing him with a higher salary and days off during the weekends.
In the statements above Tony states he works full time but the pay is poor. This suggests he feels the pay he is receiving does not match the hours of work he puts in.  If Tony is given a higher salary he will feel justified in the work he is putting in. He will feel no longer feel his salary is unjust. He will also feel the hotel is treating him fairly and it will show him that his work is valued. This will motivate him in his work for the hotel. 
Tony also mentions having to work on weekends. This could be a problem because he is unable to attend social functions and spend time with friends. Working weekends makes it difficult to have a social life and meet personal goals. If he is given weekends off he will not feel as if he is sacrificing his social life and personal time for the job. He will not resent the hotel. It will also give him time to relax and distress from the working week. This will allow him to come into work motivated. 
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