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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1. Give short answers to the following questions:
i. Define Leadership. What are the four stages of leadership according to situational leadership model? Explain each using relevant examples.
A simple definition of leadership is the act of leading a group of people or an organization by motivating or inspiring them. 
According to Paul Hersey and Ken Blanchard on the Situational Leadership II model they recognize four leadership styles. 
Director’s Style. 
This style is defined mostly by high importance on directing tasks. The directing leader provides instructions, defines the roles and tasks and closely supervises their completion. This type of leader is most effective when the employees are unexperienced and need to be instructed.
[bookmark: _GoBack]The new employees are more likely to have being told what tasks to do, having procedures outlined for them and having someone to whom they can report or ask questions. A good example of directing leader is when there is a huge number of new employees joining the company or organization and the directing leader gives specific tasks and instructions for them.
Coach’s Style
The coach style leader takes place when employees or followers understand what is expected but the need sort of support and guidance in order to take independent actions to make these tasks accomplished. These type of leaders involve themselves equally in directing tasks and supporting their people. Coaching leaders define roles and tasks of their people, but seeks their input and suggestions too.  Decisions are still made by the leader, but the communication style is truly two-way. Coaching leaders are more effective when the organization or company’s performance needs improvement. These type of leaders create a special bond and are more effective when their employees are experienced, responsible and agreeable. 
Supporter’s Style
The Supporter style leader is defined by less implication on directing tasks and high importance in supporting people. The supporting leader passes the everyday task-related decisions along to his people.  The followers and the supporting leader participate in making decisions, sometimes carrying them out together. This style of leadership motivates and encourages their people to come up with their own solutions to solve their problems. This leadership is effective when the followers are uncomfortable in making decisions but they fulfill their duties and tasks correctly. 
Delegator’s Style
Delegator style Leader takes place when the leader wants to turn over the responsibility for decision making and problem solving to his follower or people while holding responsibility only for the result and the most of work is done by the people. This style is one with lower importance in directing tasks and instructions and on equally low level of providing guidance and support. This style is thought to be more successful when the followers are taking responsibility, are experienced to accomplish the tasks. This leader is responsible in monitoring the process of his people to complete the tasks.
ii. Define the term ‘servant leadership’. How are servant leaders different from other leaders?
Servant Leadership is a method of development, a philosophy from leaders pointing out the importance of a leader to being servant first. Servant-leaders are individuals of character, put people first, are skilled communicators, are compassionate collaborators, use foresight, are systems thinkers, and exercise moral authority. They always see a larger picture and commit to serve to their people. They differ from other leaders as they built a long-term relationship, concept and therefore it requires time to be applied. In contrary to other leaders servant leaders create a special emotional bond with their team. These leaders are used as a principle to improve the return on the investment of staff, and they get better performance in return. They are also assumed as low level of control leader on their team. 
iii. James Kouzes and Barry Posner identified five practices which according to them should be part of every leaders' set skills? What are these?
As per James Kouzes and Barry Posner there are five practices that should be part of every leaders’ set skills as listed below.
 Challenge the process
In every successful leader’s journey it is clearly found that almost all of them have been willing to take risks, challenges and reforms to achieve better ways or actions of doing certain things. But not all innovations and findings or originators come from their side but they play key role in supporting new ideas, bringing new systems which later brings new and successful achievements. They are aware of the risks bur they influence the challenge and reforms of the processes. 
 Inspire a shared vision
Leaders mostly have a vision, a model that they always follow, but Leaders will not be called so unless they don’t have a vision a model of their own or of others’ to influence and to inspire. This vision should be motivated strongly by the leader to their followers in order to be accepted from them and then his followers would be accepting it as their own.
 Enable other to act
Great leaders always believe that their followers will not do their best if they are feeling weak and not given the sense or the feeling of importance to the team, therefore they try to support them by enabling them to act and give them some authority and information to use their resources and enormous energies to achieve successful results.
 Model the way
Leaders usually create or adopt examples or models through their commitment and transmit these models to their followers. They not only try to motivate you by their models but they cannot wait to hear from their followers their models as well. So, they share models, proposals ideas analyze them together, see the performances, give the feedbacks and at the end take respective actions to correspond the planned results.
 Encourage the heart of employees
One of the most important practices leaders find difficult but necessary is to encourage the heart of their followers or employees. Sometimes this might be found risky cause too much encouragement can lead to recognition feel forced. 
iv. What is the difference between a manager and a leader? Discuss using examples.
One of the difference between a leader and a manager is the way or the ability to motivate the people who work for them. While a manager has people who work for them a leader has people not only might work for him but follow him which makes it a special bond between them. Leaders basically can be managers but managers are not necessarily leaders. Most important is that leadership and management should go hand to hand. Basically managers look after administration and getting things done correctly while leaders innovate, inspire trust and empower others or even managers to get works done correctly. Managers maintain while leaders develop. Managers focus on systems and structure while leaders focus on people. Managers seek control over people while leaders inspire trust and motivation. Managers react to change but leaders promote it. The managers do things right, leaders do the right things..!! In a company a manager will take care of planning, organization, controlling and coordinating. If there’s no ability or skill to motivate, encourage or lead the people he would not be called a leader but only a manager. In contrary if he possesses these additional skills he would not just have people working under his supervision but they would be his followers. 
2. Discuss various types of thinking. Use appropriate examples to support each type.
Directional thinking is the thought process that a person goes through personally or within a group or organization, that at the end produces a result, a vision a model or establishes a direction. This process consists of two steps:
A Direction-Setting Opportunity (DSO) is an event that happens in a person’s life ordinary or extraordinary. It is an opportunity to change a way of action. They can happen through forces beyond your control or intentionally. 
A Direction-Setting Decision (DSD) occurs when you chose from an existing pattern and a new direction. It will change the course and put in a different direction. 
These new directions can be created by different techniques like paradigm shifts, mind mapping and reframing. 
Consequential Thinking is the thought process of recognizing the risks related with an action and deciding whether to continue in achieving the goal. Consequential Thinking is a logical derivative of Directional Thinking. 
Before we make a decision in order to minimize the risk is very important to go through this questionnaire:
· Is it ethical?
· Is it legal?
· Is it fair and well balanced?
· Will it pass a test of public critical observation?
Costs versus benefits can be considered too. 
3.  How is influencing important for leadership? Discuss
One of the most important skills leaders should possess is the ability to influence other people or their followers. It is a very important skill of a leader’s ability to have his influence and respect in the organization. It occurs when a person’s emotions, opinion or behaviors are directly affected from others. The term Influence is found in every definition of leadership or quote from well-known writers. Robert Caldinni, in his book “The psychology of Persuasion” lists six influence strategies:
Reciprocity
The moral obligation to return what we receive whether a behavior or materialistic. Reciprocity is a respected act returned back. It makes people feel appreciated.
Commitment
Not always the circumstance are in your favor, therefore when people commit to something, they are willing to go after it until the end with all the pressure and difficulties making the act more appreciated and bonded. 
Social Proof
When we are not sure in a decision making sometimes the best way is to find out what others think of it and what they are doing about it and do the same. The influencing act is even more effective when we don’t know exactly what we should do and ask the opinion of other people that we trust.
Likeability
The ability to have some common characteristic or things between people makes the people feel good about themselves. The impact of likability to influence is important which makes people to be more related. People would like to share things or cooperate between people who have things or feeling in common which respectively effects the influence of each of them. 
Authority
Normally people would feel safer and more appropriate if they would get orders, instructions or tasks from people who are authorized to do so or have the power to request these things. People rarely question a police when he request to do something on his authority, same happens when a doctor asks the people to follow up his instructions. These automatically creates an impact in the influence between these people. 
Scarcity
People always need to have a backup plan, or stock up in needs before running out of something or ideas. Lacking these backups would make people feel loose the sense of control. This sense of being safe and stock up with ideas or materials would make people feel more secure and create an impact on the influence of others.

I would say that influence is very crucial to leading for today’s workplaces. The leaders should be trustfully, respectful and committed to promote positive energy.
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