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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	
Assessment5

1. What is the link between motivation and performance?
A desire physical that pull you to do well an professional your job. Can be for recognition of your peers or for money or for a feeling of allowance for the Organization. 

2. Explain the different methods to develop a pay structure. 
. the basic or flat rate:	
The amount of money that you have for working/ hours.	

. Payment by results systems:
Straight piecework. 	
It is not a reward for productivity it is a reward for the soon reach of a certain objective.
Differential piecework.
In this case The organization shares profits with employees for make on time a determinate product.

Measure day work.
in exchange for some benefit or reward (salary, vacation, free days) the worker agrees to produce or work certain hours a month, an amount determined per month or what the company has agreed with (outside of planned objectives).

Small groups incentives shames.
It is a reward for teamwork, which can be divided between the different team members or within the team making distinctions.

3. Rewarding is essential for motivation. Witch type of incentives would be most suitable for the following workers.	

 A cleaner:  an increase of wage and more holidays/ day off per year.
Sales person:  Professional recognition (best seller of the company) and a company car.
A nurse:  increasing her wage.
A Shop assistant: a promotion inside Organization. ( to supervisor or whatever roll )

4. Tony works in Big Star city hotel. He is full time employee and has been working there for the last three years. But he is not happy with his job. He says that his pay is poor and he has to work on the weekends.
1.What does his statement suggest about the motivation of this hotel worker? 	
Tony’s motivation is poor and the way to do his job will be affected for that and this acttitude is bad for the Organization and the rest of his co- workers
 2.Identify  and explain two possible ways in Tony’s motivation could be improved? 
First of all i will have  nice chat with Tony to know what is the reason for his behaviour to know witch are his feelings about the Organization what that bother or dislike him. And what he will improve.
Secondly,  i will investigate how is tony’s personal  life and professional  life, to know what i should be offer him without offender his co – workers. 
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