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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

Question 1: What is the difference between a traditional project and international project?

The differences between traditional and international projects rely mainly on the purpose, scope, stakeholders, risk and cultural understanding. The tools and techniques that apply for traditional projects also apply for international ones. International projects reach beyond national boundaries and include people located across country boundaries. Project managers working on international projects are faced with more specific challenges as they are dealing with different company cultures, working practices, languages, and time zones which add greater complexity to the project.

Question 2: Briefly outline the challenges involved in managing international projects.

Managing any project, particularly an international project, requires special leadership skills and awareness of the project manager and the team to harness the challenges and thereby create opportunities for success. To successfully execute an international project there is a need to properly control cost, time and quality of all deliverables, all of these independent factors of success are accomplished through effect people management. Due to globalization, it is now common place for organisations to work with overseas partners on projects. This can be through outsourced arrangements, and offshoring work models which focus on transactional processing and telephony support. For project managers, this means that they are working with different types of stakeholders involved in the project. Whilst these types of international projects can be interesting and rewarding they bring with them a number of challenges.

Language – It may appear obvious, but working across borders may result in language implications as it is unlikely that the project team will all speak the same language. At the beginning of the project it is necessary to specify what will be the main working language for the project team. There needs to be consideration for those project members who are not working in their native language, therefore spoken and written language must be clear and jargon free.

Time – Different cultures have different interpretation of time, and for some milestones are just a guide not a given. Agreement surrounding punctuality of meetings should be reached at the start of the project, seeking collaboration and understanding upfront. 

Roles and responsibilities – Whilst the role of project manager maybe clearly understood in the ‘host’ country this may not be understood elsewhere. At the beginning of the project it is worth specifying roles and responsibilities so there is a clear expectation and understanding of the team’s role in the project.

Tools – Making the most of project software available – most software today have instant messaging and Skype facilities. This type of technology means that project teams can be connected even if they aren’t in the same room, However they best work when the time difference isnt of a significant period of differential. Working with someone 8-12 hours behind you can be far more challenging particularly if you are unable to speak during the working day. Tools such as blogs are valuable in such situations – recorded presentations can help – there is a need to think creatively about such problems.

Virtual Teams – Perhaps the hardest challenge for the project manager is managing virtual teams. Knowledge sharing, cultural awareness and team building are essential aspects for keeping team members motivated and engaged. Be mindful of national and religious holidays and sensitive to team member needs, don’t assume that cultural values are the same as your own. Don’t generalise, stereotype or make assumptions, be inclusive and remember the project is about outcomes, make clear common objectives focus upon roles and don’t get hung upon differences.

Question 3: What special skills are required in global team members?

Working across company, geographic and cultural boundaries, often with disjointed reporting lines and teams made up of contractors as well as employees of other organisations, creates particular challenges when it comes to building and managing teams effectively. The main challenges for team management across the globe is that of understanding different cultures and personalities involved [1]. Project managers need to take time to build trust amongst team members, connecting the team with a clear understanding of the why as well as the how and what helps draw people together to give them a sense of meaning. Project team members are usually subject matter experts and the prevailing belief is that the subject matter expertise is all that is required to be a good project team member. It is vital that the team appreciate how scope, schedule, and budget constraints affect project decisions. The remote nature of projects can pose challenges from a communication perspective, the ability and willingness to communicate over distance is an important factor in determining the effectiveness of a project. Good listening skills are an example of this ability. Team members need to consider different cultural and geographical issues and is instrumental in driving awareness to help avoid conflict and aid understanding of how other people work. Collaboration and self-motivation are key to the successful delivery of global projects. Team members also need to know how to resolve problems that maybe created by ambiguity which is often present in some global projects, clarifying roles and responsibilities and giving clear direction is essential. Good organisational skills are necessary, an established priority to do list linked to the issues log and project schedule help team members perform effectively together with social interaction, openness and flexibility helps drives cohesion, engagement and trustworthiness amongst team members.

Question 4: Discuss the communication techniques that are used in global projects?

When communication ceases to be conducted face to face, important signals such as tone of voice and body language can be lost or misinterpreted. Emails can give either no sense of tone or misleading messages. Social media has a role to play by enabling the team members to share information and build relationships. Technology has a vital role to play in helping centralise management information into controlled space and project tools are becoming more collaborative to allow project teams to work more effectively. Proper communication is vital to the success of a project – to motivate the team members Project managers must communicate both up and down channels to make communication meaningful. To ensure efficient and effective communication we must start by considering the three basic concepts.

· Make your message understood
· Receive/understand the intended message
· Except some control over the flow of communication

It is therefore felt that communication is best achieved through simple planning and control. In a global context these simplistic and mechanistic approaches are no longer sufficient. The techniques required to manage global projects are focused around collecting information and distributing information by reducing ambiguity, stating clearly aims, objectives and desired outcomes with some level of assertiveness and developing the knowledge and skills to be good listeners
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