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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:
Material Management
1.
i. The definition of materials management is the process of management requiring supervision, coordination, and execution of tasks involving the flow of materials to an organisation, within the organisation or out of the organisation in an integrated manner. Material management has a wide scope which has direct or an indirect effect on the activities of several departments within an organisation.
ii. The various functions of material management are material planning and control, purchasing, and stores and inventory control. Material planning and control requires the estimation of the quantity of materials required, preparation of budgets for procuring the materials, determining quantities of inventories, scheduling orders, and monitoring or measuring the performance of expected outputs. Purchasing involves identification and selection of sources of supply, agreeing terms of purchase, placing orders, payments of suppliers, evaluations, and the performance rating of suppliers. Stores and inventory control involve physically verifying stocks and reconciling them with book records. A variety of activities are expected to be done including the physical control of materials, minimizing damages and aging, maintaining store records, accurate location and stocking of materials. It also entails setting inventory levels, fixing cost of materials to order, ABC analysis, setting limits for safety stock levels, lead time analysis, and reporting.
iii. The possible disadvantages of “integrated materials management approach” are when some of the functions such as purchasing, planning, receiving, storing, inventory management etc are operated independently, it results in conflict of interest. For instance, if purchasing department orders lots of materials because of attractive discount rates on offer without considering how effectively these items would be stored, it creates problems for the storage and inventory departments. Therefore, it is important to balance conflicting objectives to achieve the optimum results by considering the need of the whole organisation and not each individual unit in isolation.
iv. The various vendor rating techniques are weighted point method, checklist method, and critical incident method. Weighted point method is when the purchasing organisation assigns weights to factors they consider to be vital to them when purchasing items from vendors. The performance of the vendors is then assessed based on these factors and weights are assigned accordingly. The overall weight after the assessment is compared to the benchmark weight and a rating is given to each vendor. The results for all vendors are compared and the best performer is chosen. Checklist method involves circulating a checklist of questions on specific factors to the relevant departments to provide their assessment. The results are collated to arrive at a final rating for each vendor. Critical incident method is when past significant events experienced when dealing with the vendors are recorded. Events may include all incidents that affected production in one way or the other. Events such as delay in delivery or defected items are noted against each vendor. Overall assessment is carried out to arrive at ratings for the vendors. An organisation should try to rate its vendor to assist the material management department to provide adequate control, supervision, and management of only critical items of high value and importance, since companies dealing with thousands of items may not have the means to monitor all items.
v. Construction agencies consider correctly that materials management is an important specialised activity requiring specially trained personnel and systems. Advantages a construction agency derives by treating materials management as a separate and important function allows the materials management team to focus solely on the supply and delivery of materials. This allows others to concentrate on the other aspects of the construction project, and also alleviate the possibility of conflict of interest between departments.
Activity
Peterson in Edzell is a storage facility used by the major companies in the North Sea Oil and Gas Industry. In the interim period between the design phase and construction phase of projects, materials and equipment are procured and stored. The computerised materials management system records item identification tags, dates of arrival, storage location in the site, and any accompanying documentation and certification. Items such as valves to be used in offshore piping systems are subject to stringent testing, but the test certificates which deem the item “ready for use” are only valid for a certain period of time. In the event of a construction project being delayed or postponed, a test validation certificate can expire. The construction company has to vigilantly keep a check on these expiry dates and sometimes has to return items to the supplier for retesting. A modification that would improve the system would be to have the expiry dates recorded with some sort of automatic flagging and notification when the expiry date is reached. Also, the “expired” flag would allow a search on all expired items. This would allow companies to have knowledge of all items which require shipping for “retest and certification” at the earliest possible notice.
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