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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:
 
I. THE ACTIVITIES INVOLVED IN LOGISTICS INCLUDES THE FOLLOWING;
a. Procurement or purchasing
b. Inward Transport
c. Receive
d. Warehousing or stores
e. Stock control
f. Order picking
g. Material handling
h. Outward transport
i. Location
j. Communication
k. Physical distribution management

II. The term “cross docking” refers  to as; a logistics procedure where products from a supplier 0r manufacturing plant are distributed directly to a customer or retail chain with marginal to no handling or storage time.
 
III. The main aims of logistics in supply chain management includes;
a.  To ensure that customers are satisfied to the best
b. To ensure that movement of materials are efficiently carried out both within and outside the organization.
c. To attain high customer contentment
d. To enhanced effective production
e. To solve suppliers problems and beyond his level  

IV. The activities in stock control procedures are;
a. Creation of regulation in stock control for inventory
b. Monitoring the stored material 
c. Monitoring the overall cost stock 
d. Order timing
e. Customer service
f. Stock level and order sizes

V. In supply chain management communication is very  essential   because information regarding customer  demands,  products,  need of material  movement ,  stock levels,  problems, timing, costs and so on pass through communication. Communication maintains coordination of information for effective movement of goods.

VI. Arrangement of logistics activities varies from organization to organization. In a small scale organization, just one person might have to look after the things while in a large scale organization, over hundreds of workers might be under the departments
 
VII. Price of products depends on both internal and external factors.  Internal factors includes; Marketing objectives, marketing strategy, costs whereas external objective includes; elasticity of demand, customer expectations competitive and other products in government regulation. In case of international trade, logistics plays an important role in pricing of goods. The extent of impact likely varies from goods to goods.

2. The term, “logistics,” and its actions originated with the military. In the war theater, logistics applied to the process of supplying equipment and supplies to troops. Logistics as a business concept evolved in the 1950s with the increasing complexity of supplying businesses with material and shipping out products in an increasingly globalized supply chain. Today the business sector uses this term to describe the efficient flow and storage of goods from point of origin to pint of origin of consumption.  In every organization, logistics serves as a backbone because without logistics no movement of materials, no production is achieved, no product is delivered and as customers will not be satisfied. It important to note that logistics can be applied to information, transportation, inventory, warehousing, material handling, packaging disposal and security . Logistics management is also important for creating visibility into a company’s supply chain.

3.  Logistics can improve on issues related to environmental protection  in the following ways;
a. By controlling drain emission
b. By expanding brown field sites
c. By adding security features to ships
d. By ensuring a good standing environmental safety
e. By boosting recycling through reverse logistics
 
                                             
                                                 
                                                CASE STUDY

a. The logistics costs seem to be rising at the same time when the quantity of the order is reduced because the demand of products is not proportional to the supply.  Large quantity of order is advantageous because it is given at discounted prices making it cheaper, because the demand is low; more of the ordered materials remain in stock. When there is too much in stock, it takes up too much space and it may be also expensive to manage. But if the quantity of order is reduced, it automatically takes away the discounts making the logistic costs to rise further. Also, because demand is low, the cost of delivering few products is high compared to delivering in large quantity, which in this case causes delayed delivery since the company has to wait for more demands before they are able to deliver to reduce cost.

b. THE BASIC PROBLRMS IN MCDONALD TIMBERS INCLUDE;
I. Poor Marketing Strategy: the marketing department of the company is unable to give a credible account of demands and limits production.
II. High Cost of Transportation:  looking at the company, one is able to see that transportation takes up almost 50% of the company’s expenditure which resulted in the company’s late payment to suppliers.
III. Problem of Delivery:  there is problem of delayed delivery because planned production is low as a result of underestimating demand.
IV. Supplier Problem:  materials are not delivered by the suppliers on time which result in late production by the company, resulting in delayed delivery.
V. Poor Management: the managers were unable to come up with effective strategies to enhance their productivity.

c.                                               SUGGESTIONS TO CHRIS
I. Chris should focus on their core activities (producing)
II. Chris should advertise through managed inventory where others can sell their products to reduce stocks and automatically increase demand.
III. Chris should be able to come up with effective strategies to enhance their productivity.
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