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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	
1.a) Outline the main benefits of a supply chain.  
Factories can be placed in most beneficial financially and logistically location regardless costumers location. Supply chain allows wholesales keep the stock for different customer needs, alternatives of goods. Horizontal integrations allows to improve the curtain service scale and improve time efficiency…
b) Companies in any supply chain can make their decisions individually and collectively in five areas. What are these areas?
The areas are production, inventory, location, transportation, information.
c)  How is a modern supply chain different from that of the past?  
Back at the time it was slow moving mass market, companies was trying to own much of their supply chain, which lead to expansion in vertical integration. Today we are facing fast moving market, which reflects in horizontal integration.  
d) What is Inventory Management?  
Inventory management is maintaining, creating and holding level of stock, while keeping the balance in efficiency and responsiveness.
e) ‘Information’ is one of the five drivers of supply chain. Discuss the purpose of information in a supply chain.  
Information plays two rolls in supply chain, coordinating daily activities and forecasting, planning future demands. It is a link between operation of production, transportation, inventory and location, allows making fine decision of their operations.
f) Name various types of inventory.  
Cycle inventory -the quantity of the inventory, which is required to satisfy demand for the product in the time between purchases of the product. Safety Inventory —this is theinventory that is held as a cushion against ambiguity. Seasonal Inventory —this is inventory, which is stocked up in expectation of expected increases in demand, which occurs at certain times of the year 
2. “Location decisions have strong impacts on the cost and performance characteristics of a supply chain.” Discuss  
When making the location decisions have to consider various factors such as cost of labor, facilities cost, available workforce in area, transportation costs, taxes and the distance to costumers and suppliers. Location is strategic decision and long term investment, has powerful impact on performance and cost characteristics of supply chain. Location decision depict company’s fundamental strategy for building and delivering its product to the market.
3. Write short notes on the following participants of supply chain:  
a. Producers
These are the organizations that make a product. This includes businesses that are producers of raw materials and corporations that are makers of finished goods. Producers can make products that are not tangible items. A product may also be a service .
           b. Distributers 
Distributors are businesses that take inventory in mass from producers and supply a bundle of associated product lines to consumers. Distributors are termed as wholesalers. For the consumer, distributors complete the “Time and Place” function—they supply products when and where the consumer wants them. A distributor is normally a business that takes possession of important inventories of products that they purchase from producers and sell to customers. 
          c. Retailers 
Retailers stock inventory and sell in lesser quantities to the common public. This business also closely tracks the demands and preferences of the consumers that it sells to. It advertises to its consumers and often utilizes some blend of price, service, convenience and product selection, as the primary draw to attract consumers for the products it sells. 
4. Case Study 
PE Dairies gives a home delivery service for milk, dairy products, and a range of related goods. Simon Hull has run the dairy for the past 10 years. His product is a combination of goods (the items he delivers) and services (the delivery and associated jobs he does for customers). There are several specific problems facing PE Dairies. There is, for example, some variation in daily demand, so Simon has to carry spare stock. He cannot carry too much, as dairy products have a short life and anything not delivered quickly is thrown away. Simon aims at keeping this waste down to two percent of sales. There are also problems maintaining a service during holidays or when PE has difficulties with their deliveries. Perhaps Simon’s main concern is maintaining his sales over the long-term. Demand for doorstep deliveries is declining, as people buy more milk at supermarkets. The number of milkmen in his area has declined from ten in 1990 to three in 2007. Most of Simon’s customers have been with him for many years, but he generates new custom by canvassing, delivering leaflets, special offers, and a variety of other products, etc. 
a. Describe the supply chain for milk.  
Purchase/stock fodder for caws ( inventory) -> deliver to cowshed ( transportation/ location ) ->Produce the milk /Packing ( production) ->Prepare enough SKU for a day of sails/ learn the customer demand (information/ stock) -> transport or distribute milk to the costumers.
b. Where does PE DIairy fit into this? What specific activities form the logistics in PE Dairies?  
PE Dairiy is providing distribution services. Specific activity form is logistic is variation in daily demand, so Simon has to carry spare stock. He cannot carry too much, as dairy products have a short life and anything not delivered quickly is thrown away. There are also problems maintaining a service during holidays or when PE has difficulties with their deliveries.
c. What are the main problems that PE Diaries has with logistics?
Maintaining sales over the long-term. Demand for doorstep deliveries is declining, as people buy more milk at supermarkets. The number of milkmen in his area has declined from ten in 1990 to three in 2007
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