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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	
Assignment 7
1.
i.  material management is a vital aspect for any company as it involves planning,sourcing,purchasing,transporting,storing and conserving of materials. this takes up a huge chunk of any company’s cash flow but is also very rewarding with the work I do, sub-contractors make around  20% profit on all materials that they priced and they don’t want to waste any as it eats there profits , but also the scope of materials is so great throughout the project, every piece of material that is required has to be there at certain time frames to ensure activities are executed as requested, which can be hard when there is a such a big demand for them during peak construction times.
ii.  functions and objectives  of material management is to keep thorough track of all materials preparing budgets and quantities. This  includes purchasing the materials, the buyer will have to find and purchase the materials from a reliable source, place the orders, pay the suppliers, evaluations and also keep track of the suppliers performance, storage of the materials to ensure nothing gets wasted or damaged, managing the use of materials by employees and are being used correctly for there purpose. Inevtory control to match the records and ensure that materials is at hand for the job to follow the schedule.

iii. possible disadvantages of integrated material management can be found by the many aspects like receiving,purchasing,planning,storing,inventory management, if the buyers buys substantial amounts of materials as its cheaper to but not considering the use of them it could lead to storage problems and loss of money from either having to transport materials again or not using them at all.
i.v the weighted point method is where purchasers assign weights to certain factors they consider important when purchasing. The performance of the vendor is then assessed with these weights. These weights would refer to delivery time, cost of vendor, no of lots purchased/supplied and market price. Results are compared and the best vendor is chosen.
Checklist method is providing a selection of specific questions outlining specific factors to the suppliers and getting there assessment, the results then are calculated and evaluated.
The critical incident method is when vendors are assessed on previous performance. If there were delays or damage to the items thus giving each vendor a rating. This would be used more for high end purchasing or mass amounts of purchasing. 

Organisations should use these methods to rate their vendors to ensure the best quality of there materials and to maximise their profit therefore maximising the business for the future.
v. advantages of treating materials management on its on has great benefit to the contractor because of how significant materials is to the business, it can be upto 60% of a project these include 
- on time deliverys 
-better management of storage
-better tracking of materials
-less waste
-better partnership with clients
-better partnership with vendors
-more efficient use of materials 
-less theft
-maximise profits 
-maximise production rates 
-less stress within the company 

Activity
For this I have studied the current company that I work for as I have run into several of these problems while working and the main one being delivery times. I perform at a high standard at make proper use of the materials I have to the specification for instance installing a new road in a housing estate and we use type 1 stone at 150mm on top of our capping, yet there was several days where we had no materials coming into site or running out of material on days therefore inventoy management and delivery times were not upto standard for us to proceed with our work at hand. This would be at fault due to poor vendor choice and not inventory management.
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