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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high A grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:
1.
i.  What are the main purposes of the Health and Safety at Work Act?

 (
Pharmaceutical Society
)The Health and Safety at Work Act 1974 (HASAW) is a framework or enabling Act and it allows bodies to make regulations to take the force of law from that Act.  These bodies include:- 


 (
Fire Body
)


 (
Gas Regulator
)
 (
Electric Regulator
)


 (
Health and Safety Executive
)


 (
Atomic Energy
)

	




The main purposes of the Health and Safety at Work Act are to secure the health, safety and welfare of people at work, to protect the public from risks that may come from workplace activities, the control use and storage of dangerous substances and to control potentially dangerous environmental emissions. There are duties owed by the employers to the employees and duties owed by the employees at work to each other.  These are demonstrated below:-
DUTIES OWED BY EMPLOYERS TO EMPLOYEES


==========================================


DUTIES OWED BY EMPLOYEES AT WORK



================================================


DUTIES OWED BY EMPLOYERS AND EMPLOYEES TO PERSONS OTHER THAN EMPLOYEES



=================================================


There are governing authorities who provide a robust governing framework; The Health and Safety Commission and the Health and Safety Executive were merged into one governing body namely the Health and Safety Executive (HSE).  Its main functions include:-

· Assisting and encouraging persons concerned with matters relevant to the objectives of the Health And Safety At Work Act 1974
· Making arrangements and encouraging research publication, training and information
· Making arrangements to ensure government departments, employers and employees, their representative organisations and other persons are provided with advice and information and kept informed.
· Propose regulations





Section 20 of the Health And Safety At Work Act 1974 provides inspectors who have a wide range of powers to ensure that the provisions laid out are enforced.  Some of these powers include:-


· Entering the premises of which they have reason to believe it is necessary for them to enter to enforce HASAW statutes
· Undertake examination and investigation as is necessary to enforce this statutory provision
· Take measurements and photographs and make recordings for the purpose of examination or investigation
· Require any person whom they have reasonable cause to believe are able to give relevant information to provide the same
· Request the production of any records which are required to be kept


Inspectors are authorized to serve Improvement Notices and Prohibition Notices on those who they believe to be contravening provision found with the HASAW Act.  Any person who is served with one of these notices may appeal to an Employment Tribunal or a County Court.

(Information extracted from www.inbrief.co.uk/regulations/healthandsafetyatwork)

 It is a criminal offence to give inspectors false information and heavy fines are given to those who do not comply with a Safety Executive Order and in some cases directors of a company have been found to be individually liable and have been given custodial sentences. The Health and Safety Executive Weekly Digest eBulletin dated 11 June 2018 it cited several such sentences including a man who had been sentenced to 18 weeks in prison after an employee received serious injury from an electric shock.  Swansea Crown Court heard that on 12 March 1014 a man sustained serious injury from plugging in a tyre stripping machine into a wall socket which was more of a domestic socket.  An investigation heard that the electrical installation at the unit was unsafe and the socket was in poor condition with exposed wires.  A London waste paper company was fined £250,000 after it was found guilty of breaching Section 2 (1) of the Health and Safety at Work Act 1974.  This breach led to the death of an employee who was attempting to unblock machinery but due to a lack of training in correct procedures for this action he fell into the machinery.  This incident occurred on 27 March 2017.  
Such actions are brought through the Magistrates or Crown Courts.  Acts such as Factories Act 1961, the Offices, Shops and Railway Premises Act 1963 and the Fire Precautions Act 1971 were brought up to date by the Health and Safety at Work Act 1974.  New legislation came into force in the UK in 1998 which was the Working Time Regulations; this covered areas such as the maximum weekly working time, the length of night work, the weekly rest period, rest breaks, payment in respect of periods of leave, entitlement to annual and patterns of work.

Everyone within an organisation is responsible for ensuring a safe working environment is in place however the onus of responsibility lies upon management to ensure that policies and procedures are managed and kept up to date, recorded and reviewed regularly.  Health and Safety policies need to be developed and implemented with appropriate risk assessments  identifying hazards and ways of preventing these risks from occurring,  regular in house health and safety inspections should be completed and recorded such as fire alarm checks, fire drills, COSHH (Control of Substances Hazardous to Health) reports completed and kept,  a RIDDOR file to be kept and maintained (Reporting of Injuries Diseases and Dangerous Occurrences Regulations 2013), regular electrical testing to be completed and documented.  These are just a few examples of some of the checks, records and assessments which need to be completed on a regular basis and to train staff as well as management to be aware of the risks and hazards and to read the information provided and complete the relevant training is good practice.  For example a fire alarm test done every Sunday has flagged up a fire door which is not closing fully in a residential care home (one of the resident’s rooms), this should be reported immediately, recorded and as addressed as a priority with the outcome of the job recorded and filed in a place easily accessible to an inspector if necessary.


ii.  Outline the benefits of health and safety at the work place.
 
The main benefits of health and safety at the workplace are that they protect workers from injury and illnesses,  they create a higher level of productivity and a lower absence level with avoidance of costs and litigation which come from accidents which include increased employee’s compensation and insurance costs, damage to equipment and machinery and wages for work not performed.  Employers should implement best practices and safety management programmes, training and re-education policies in order for them to get the most effective health and safety procedures put in place.  Written health and safety policies show the employees that they are protected from any hazards at work.

Examples of a study conducted by the Health and Safety Executive (2004a) showed tangible benefits in the form of:-
a) Rolls Royce saved £11 million through improved absence management
b) Manual handling injuries were eliminated and the resultant lost hours reduced to zero at MFI the furniture retailer
c) St Bartholomew’s Hospital and London NHS Trust recouped the cost of flu injections for their staff within a month
d) British Polythene Industries saved £12 for each £1 spent on manual handling improvements


iii.  What is risk assessment about?

A risk assessment is an evaluation used to identify a potential hazard and provides an analysis of any risk attached to them.  A hazard is something which can cause harm and the risk is the chance of actually causing harm whether it is high or low.  Risk assessments are about looking out for these hazards and evaluating them. A risk assessment involves looking for potential accidents and helping to prevent them.  Risk assessment can take the form of looking to see if moving and handling situations are done safely, operating machinery is done appropriately, maintenance of buildings is done, and the movement of people is assessed for safety and risk and even holidays away from familiar environments for people who live in supported living residences.

There are many things to be considered when completing an assessment for example a care home resident has a risk assessment in place for when they are bathing.  Things to be considered are:
 (
Who the risk assessment is about, their address and details
, date of risk assessment
)
 (
What the activity the risk assessment is about
)


 (
Other people involved with this activity
) (
Equipment and aids used in this activity
)


	
 (
Provisions to prevent this from happening
) (
What could happen whilst doing this activity
)


 (
Assessment completed by:
) (
Risk level: LOW, MEDIUM, HIGH
)



 (
Read and understood signatures and dates
) (
Date of next review
)




Risk assessments take varying forms for example the COSHH assessments which are for the Control Of Substances Hazardous to Health.  Hazardous substances could cause harm to employees and other people and can come in forms of dust, chemicals, vapours, biological agents etc.  COSHH training allows employees to identify, measure and control the exposure to these harmful substances and will safeguard employees and others.  The training will give employees an understanding of how and which substances can cause harm, knowledge and definitions of these exposures for example understanding the COSHH symbols used and a greater comprehension of practical control measures such as locking away potentially harmful cleaning products.

Examples of some of the COSHH symbols:-
[image: Corrosive]EXPLOSIVE (Symbol: Exploding Bomb)

[image: Flammable]FLAMMABLE (Symbol: Flame)

[image: Health hazard]SERIOUS HEALTH HAZARD (Symbol: Health Hazard)

[image: http://www.hse.gov.uk/chemical-classification/images/pictogram-gallery/irritant.gif]HEALTH HAZARD/HAZARDOUS TO THE OZONE LAYER (Symbol: Exclamation                              mark)

[image: Toxic]ACUTE TOXICITY (Symbol: Skull and Crossbones)

[image: Corrosive]CORROSIVE (Symbol: Corrosion)



Training staff to recognize the relevant symbols they need for their role is good practice and whilst assessing for risks the assessor should consider these questions:- 

a) What you do that involves hazardous substances?
b) How can these cause harm?
c) How can you reduce the risk of harm occurring?


Good practice would include with the risk assessment instruction to (where relevant) wear personal protective equipment (gloves, goggles, aprons, guards, steel toe capped boots etc), using correct hygiene procedures, using control equipment (use of track hoists), total enclosure (locking away of cleaning products, harmful substances) and to make sure that employees follow control measures.  Records of examinations, tests and repairs should be kept for at least 5 years.  COSHH information may be requested from manufacturers if necessary.  This information should be kept with the COSHH form that has been completed.
Risk assessment should lead to action after evaluating whether the risk is probable, reasonably probable, remote or extremely remote.  Use of procedures such as changes of process, uses of warning systems (signs such as HOT WATER!), wearing protective clothing, safe systems of work, use of barriers and hazard elimination by using alternatives or substitutions is recommended.  Constant monitoring and evaluation should be implemented.

iv.  What are the different types of risk assessment?

There are two types of risk assessment: quantitative and qualitative.





Quantitative risk assessment is the preferred form as data is used to provide the level of risk within the assessment although qualitative assessment may be used as a generic assessment if there is little available data.  An example of this could be where a new resident enters a care home with little data provided by the previous home or indeed if the resident is new to residential care.  This assessment should be regularly reviewed and updated on observation and evaluation over time by which a quantitative risk analysis can be completed using the data the staff collated over the first week/3 month/6 month periods of adjustment.  This occurred in a care home in Greater Manchester where a service user transferred from a Social Services run property to a private agency property.  The only information given from Social Services to the private agency were categories of risk assessment and no further information was handed over other than that of medication/health circumstances.  Qualitative risk assessments were done by the House Manager which involved moving and handling, bathing, medication administration, communication with staff and others, challenging behaviour etc., and were reviewed after the first two weeks and every three months thereafter where the risk assessments became more of a quantitative nature as more data was collated  as time went by.

Risk assessment is commonly defined beginning with 2 elements; the probability of the risk occurring and the potential lost in case of that risk happening.  Once these elements have been determined the risk exposure will be highlighted.  The elements to be evaluated are usually:-

1. The value of the asset
2. The threat frequency
3. Factors involving threat exposure
4. Safeguard effectiveness
5. Safeguard cost
6. Uncertainty


v.  What is a Health and Safety Audit?

Health and Safety audits cover a more comprehensive review of all areas of health and safety policies, procedures and practices.  Saunders (1992) defined a health and safety audit as:

‘A safety audit will examine the whole organisation in order to test whether it is meeting its safety aims and objectives.  It will examine hierarchies, safety planning processes, decision-making, delegation, policy-making, and implementation as well as all areas of safety programme planning’

By this Saunders describes an audit as an overall review of all practices, documentation, policies and policy making and whether all information is up to date and meeting health and safety requisites and if that information is being sifted through to all relevant staff.  Health and safety audits are performed by safety advisors and personnel specialists however employees and managers can be involved by taking active roles in health and safety committees.  Departmental managers can do their own audits and keep record of these activities within their own departments.  Prepared checklists and forms will assist them to do this after they have had the relevant training.  These audits will be themselves checked by professional safety advisors and personnel specialists.  Some places outsource their auditors to agencies such as the British Safety Institute to carry out independent audits.



CRITERIA COVERED BY A HEALTH AND SAFETY AUDIT


POLICIES 

· Are health and safety policies meeting legal requirements?
· Are senior manager committed to health and safety?
· What is the commitment of other managers, team leaders and supervisors to health and safety?
· Is there a health and safety committee and establish why there is not one if that is the case?
· How effective is the committee in getting things done?

SAFETY PRACTICES

· To what extent do health and safety practices meet the general requirements of the Health and Safety at Work Act and the requirements of the various codes of practice?
· What risk assessments have been carried out? What were the findings and recommendations and what actions were taken as a result of these assessments?
· According to performance indicators what is the performance of the company in health and safety matters, is it negative or positive and is there a trend and what is being done if the trend is negative?  This is evident where a designated staff member (usually a manager) is overseeing the accident/incident book.  They should look for patterns and action taken if a pattern is occurring.
· How carefully are accidents investigated and what actions are being taken to prevent them recurring?
· What is the evidence that managers and supervisors are concerned about health and safety?

The purpose of the audit is to generate action and it should cover all of the above criteria, those who do the audits should prioritise and assess costs involved in actions taken and gain approval by the necessary members of the organistion.

Safety Inspections are a part of health and safety in the workplace examining particular areas in the organisation identifying areas where faults may lie.  Points should be outilined to be covered in the inspection and responsibility assigned to someone for conducting the inspection.  Check lists need to be used and spot checks randomly conducted.  A report system should be established recording all findings.  Frequency of inspections need to be determined and set in place for example: first aid box check to be carried out weekly, water temperature checks to be carried out weekly, electrical goods to be checked every six months.













2.  Discuss the different approaches that employers can adopt to help employees manage stress.


[image: Image result for employee stress]


As work related illnesses account for almost 20 million working days off per year and that 2 million people claim that they are ill due to their work it is important to be aware of occupational health programmes within an organisation.  These can be controlled by eliminating the hazard at its source and processes, maintaining plant and equipment to decrease harmful emissions, training workers appropriately to reduce risk, changing processes and providing preventative medicine programmes and offering medical examinations.  Managing stress is a welfare topic and areas to be considered (according to the Court of Appeal guidance in cases heard in February 2012) are that employers are not obliged to make searching enquiries to establish if a person is at risk, employees who stay in stressful jobs voluntarily are responsible for their own fate if they subsequently suffer stress-based illnesses, there must be indications of impending harm from the workload in order for the employer to take action, the employer is only at risk if ‘bearing in mind the size of the risk, the gravity of the harm, the costs of preventing it and the justification of running the risk’, there are no occupations intrinsic to harming mental health, and employers who offer counseling are unlikely to be found in breach.

It is good practice for employers to provide emotional support by offering someone to talk to or someone to advise without judgement who are genuinely concerned for the welfare of the member of staff.  This is counseling and areas of need of counseling include overwork, competence, future work and relationships.  Reorganisation of work is a preventative measure and may include changes that can be grouped as organisational development and job rotation.  Having positive health programmes such as help to quit smoking and encouraging healthy eating promoting wellness programmes such as yoga sessions and meditation can help or even prevent stress and stress related illnesses, managing physical welfare can be incorporated into the Health and Safety policy  and used to ensure compliance with legal requirements.  Making work safe and providing and ensuring that the relevant personal protective equipment is worn is a responsibility of management, tasking staff to work safely and follow all relevant safety processes and practices is the sole responsibility of management and employees must comply with all safe working procedures which have been implemented.





CONSIDERATIONS WHICH COULD BE USED TO LESSEN STRESS IN THE WORKPLACE


OFFER FLEXIBLE WORKING HOURS
SETT CLEAR GOALS FOR TEAM MEMBERS
START AN EMPLOYEE APPRECIATION PROGRAMME
REWARD TEAM OR DEPARTMENT
RECOGNISE EMPLOYEES PERSONAL ACCOMPLISHMENTS
EXPRESS AN INTEREST IN EMPLOYEE’S PROFESSIONAL DEVELOPMENT
POST AND FOLLW A CELEBRATION CALENDAR FOR BIRTHDAYS, ANNIVERSARIES ETC
CALL AN EMPLOYEE TO THE OFFICE TO THANK THEM PERSONALLY
LEAD BY EXAMPLE
ENCOURAGE BREAKS – A SHORT WALK,’GRAB A SNACK AND CHECK IN’ WITH EMPLOYEES
LISTEN TO EMPLOYEES WHO NEED A CHANCE TO SHARE WHAT THEY ARE THINKING OR CONCERNED ABOUT
ACTIVE LISTENING – IMPORTANT AND FOCUS CONVERSATIONS ON SOLUTIONS
ENCOURAGE TEAM BONDIN AS STRONG TEAMS MEAN BETTER WORKING RELATIONSHIPS, LESS INTERPERSONAL CONFLICTS AND DIMINISHING STRESS LEVELS
CREATE A PLEASANT WORKING ENVIRONMENT

All of the above mentioned are different approaches that employers can adopt to help employees manage stress and importantly keeping a record of conversation regarding issues surrounding stress and the damage it can do to mental health is vital.  It is necessary for the conversation to be revisited to determine if the employees stress level has lessened and whether it has remained the same or worsened.  
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To take care for the health and safety of themselves and other persons and report any health and safety problems


To cooperate with any requirement imposed by the employer in order for the employee to perform and comply with any required duty


Not to intentionally or recklessly interfere or misuse anything provided in the interests of safety and welfare







Not to expose such persons to risk in relation to their health and safety


Provide such persons information about the way in which the employer or self employed person conducts an undertaking






Quantitative


This risk assessement is based on risk information applicable to circumstances.


The evaluated risk is estimated using data and numerical expressions of risk are provided.


Qualitative


This is form of risk assessment is subjective and is described in words. 


The estimate of risk is ranked or separated into described categories, information needs to be reviewed and each risk step estimated












To provide and maintain a safe plant and system of work


To ensure the safety of employees relating to the use, storage and transporting of objects


To provide the necessary information, training provision, supervision and instruction


To ensure the safe maintenance of the workplace


To provide and maintain a safe working environment for all
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