[image: BOLC_Logo]                                                                  
 (
   
Assignment Cover Sheet
)



	Student Name:
	Konstantinos Sentzas

	Student Number:
	2821

	Course:
	Diploma in Construction Management

	Assignment NO:
	# 2



Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1.i Time overruns and project cost are integral part of most projects. Design errors are identified as a one major factor. Thus a design with errors means wrong or insufficient representation of project deliverables. Time overruns and project cost in project could be as a result of scope change. Scope is the term that determines the entire deliverables that is expected at the end of a project. Another major reason for time overruns and project cost in a project is inappropriate and inadequate supplies and defective contractual management system. Therefore a contract that has not highlighted the whole project scenario can lead to contest in the contract system. The complexity of project could also be a contributing factor of time overruns and project cost and could be determine in terms of the size of the project.  At the end the close-up phase of a project contains potential factors that can lead to project cost and time overruns. Project cost and time overruns of slow closeout can be avoided when the project closure phase is implemented as planned.

1.ii  Project finance helps finance new investment by structuring the financing around the project's own operating cash flow and assets, without additional sponsor guarantees. The main recourses of project finance are :
- Public Banks
- Commercial banks
- Debenture or bonds
- Suppliers credit
  
1.iii Project Control Phase includes the measuring the project performance and progression in accordance to the project plan. The project control phase involves the below processes:
- The overall scope change control
- Resources control
- Schedule control
- Cost control
- Quality Control
- Risk response
- Performance reporting
-Contract administration.

1.iv This phase corresponds the completed project. Contractors hired to work specifically on the project are terminated at this time. Valuable team members are recognized. Once the project is complete a few tasks have to complete:  A contractor  is chosen to provide maintenance,  Before building takeover, staff are trained in operating and maintaining the building, creation of a project punch-list of things that didn’t get accomplished during the project, Unwanted and unused materials must be removed from the site. A final project budget and prepare of a final project report. Before issuing completion certificate and making final payment to the contractor, the client makes sure that his interest is protected. Finally, they will need to collect all project documents and deliverables and store them in a single place.

1.v In Feasibility study determined all material requirements and cost estimates. Feasibility studies include financial analysis, technical analysis, market analysis, economic analysis and ecological analysis. Guideline for carrying feasibility studies are available from publications of various institutions such as the World Bank Planning Commission. 

1. vi.  The Project Completion Report contains both a history of the project and a final evaluation of performance and effectiveness. The projection completion report include details like the schedules , the scope of work, the contract executed, the contact details of equipment and material  suppliers. Also important events that transpired costs of the projects, problems during construction, the maintenance manual and any lessons learned and minor defects detected at the time of handing over.

2. Construction projects included an organized procedure to construct a building or construction. Involve the process that consists of tangibly assembling an infrastructure or building. Are expensive and time bound businesses with some fixed performance goals that are needed to be achieved. It involves the construction of all kind of infrastructure such as, bridges, highways, roads, residential buildings, airports, factories.
The different processes undertaken throughout the development of a construction project are :
1) Planning Processes. This processes involves: a) Basic design and drawing planning) Time planning, c) Resource planning, d) Cost planning and budgeting, e) Communications planning, f)Quality planning ,g) Organizational planning, h) Risk management planning ,i) Procurement planning ,j) Project development integrated plan
2)Designing Processes including three sequential processes
a)Schematic Design Process
b)Design Development Process
c)Drawings and Specifications Documentation Processes which consist of the drawing sets and specifications
3) Project Procurement Process. Involves the obtain of materials, goods and services,  which are necessary for the entire project.
4) Project Execution Processes. The functions of project executives include: a) Project organization b) Resources mobilization c) Quality Assurance organization d) Site mobilization e) Team development f) Safety management g) Information distribution.





Student Statement:

By submitting this assignment, I confirm that this is my own work.



	Student Signature
	Konstantinos   Sentzas
	Date
	18/10/2016




For Tutor / Assessor Use Only
	Total Marks
	

	Marks Obtained
	

	Percentage / Grade
	



image1.png
ﬁ
o R




