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Health, Safety and Welfare
ASSESSMENT # 9

1
i. What are the main purposes of Health and Safety at Work Act?
The Health and Safety at Work Act 1974 promotes a self-regulatory approach where the onus is put on the employers and employees to identify and minimise workplace risks to injury and illness. The act was brought in to encourage good practice rather than laying down rules, there are areas though where legislation exists to give unambiguous guidance to employers regarding acceptable practice where the rules in these cases must be followed.
HASAWA established a range of rights not just for employers and employees but also for other contractors and manufacturers/suppliers too.
The main purpose of this act is for employers to have a duty of care towards their employees and to maintain a safe working environment, and to take steps to safeguard employees against hazards that are reasonably foreseeable. These include good maintenance of machinery, ensuring the safety of employees regarding risks in areas like handling, storage and transport of goods and substances. The legislation also ensures that employers choose the correct employees that have had the appropriate training, information and supervision to carry out tasks given safely.
The employer’s statutory duty extends past employees to non-employees, who may be on work premises e.g. customers, visitors and contractors to ensure their safety in the workplace too.
ii. Outline the benefits of health and safety at the work place.
The benefits of health and safety at work: -
If employees are able to work in a safe environment, this will then boost their morale which helps achieve a better overall productivity.
A safe workplace will reduce the risk of work-related illnesses and injuries, (e.g. back pain, falling from heights, asthma, slips and trips,) so by keeping a safe workplace it will reduce staff absences, by reducing absences and improving productivity, money will be saved by retaining staff.  Money which would be spent on absenteeism or recruitment processes will decrease and so the business profits will increase.
iii. What is risk assessment all about?
A risk assessment is looking for hazards and evaluating the level of risk associated with them. To carry a risk assessment out you need to think about what might cause harm to people and decide what reasonable steps can be taken to prevent that harm.
Two steps to look at when compiling a risk assessment are: -
(1) Hazard – This is anything that may cause harm, it could be physical health such as chemicals, electricity, working from ladders, a drawer left open or mental health where demands, control and support for the individual are not properly managed in the workplace.
(2)  Risk – This is where you look and see at what are the chances high or low that somebody could be harmed by these and other hazards and to have an indication of how serious the harm could be.

iv. What are the different types of risk assessment?
Quantitative risk assessment numerically evaluates the effect of potential project risks on project targets. It focuses on creating realistic time and cost targets and calculating the probability of achieving projects objectives. The risk assessment is objective and requires a list of prioritised project risks usually created during the qualitative risk assessment. The main purpose of this assessment is to analytically identify the most effective risk response strategies that will minimise the risk influence on project objectives.

Qualitative risk assessment evaluates and documents the probability and the impact of potential project risks against a pre designed scale. Scales can be documented as high-low, 1-5, or percentages. Qualitative risk assessment is subjective, as it is carried out by individuals participating in a project based on their own perceptions, and judgement backed by generalised data, of the risk likelihood and consequences. The purpose of this is to increase awareness of the most likely and severe risks, identify weak spots of a project and create risk responses to reduce the effect the risks will have on the project.
v. What is Health and Safety audit?
A health and safety audit is an expert assessment of an organisations Health and Safety policies, systems and procedures.
The audit will check to see if the company’s policies and procedures are correct and if they are delivering the correct and expected outcomes. The audit will also check to see if the company is protecting the well-being of its workforce and if the company is compliant with the relevant regulations. The audit will check policies to ensure they meet legal requirements, check senior and team members of staff to ensure they are committed to carrying out the commitment of the policies. It will also cover safety practices within the company, checking risk assessments and checking if any actions were required previously have been dealt with and looking at accident books, to see if preventative measures have been put in place to stop previous incidents happening again if required. The audit will look at safety inspections, which have been carried out are they well documented, are there check lists associated with the inspections and if so, do they cover all the elements that are required. Finally, is there a reporting system in place where employees can refer to if they feel their judgements on safety matters are not being taken seriously.

2 Discuss different approaches that employers can adopt to help employees manage stress.
The stress at work has a huge impact on both employees and employers, if employees are mentally fit and healthy, they perform well at their work, but if they get stressed, they will not perform to their full potential, and if they are not working to their full potential this then impacts a cost to employer’s.
Below are some different approaches that can help reduce stress in the workplace.
(1) Ensure a good work-life balance. This can be achieved by ensuring the workload given to employees are within their capabilities and that resources are available to help. Keeping deadlines for projects at a reasonable pace, and ensuring the employees have enough rest time between shifts.
(2) Allow flexible working hours. Sometimes working from home can benefit employers and employees it creates a trust with both parties, and employee’s morale is raised which creates higher profitability for the employer.
(3)  Improve communication. When employees find it easy to be able to talk openly to co-workers and managers this reduces any built-up stress which otherwise may linger.
(4) Lack of understanding of leadership and roles. Employees should be made clear of their job expectations and their roles and responsibilities.
(5) Regular consultations with employees. Talking to employees and understanding specific factors that make their jobs stressful, could it be lack of infrastructure, shortage of staff, or lack of superior’s feedback.
(6) Encourage team building activities to help the team bond, and build on their relationships, so they are able to depend on each other.
(7) Provide proper training. Some employee’s may feel out of their depth if asked to do a project they have not had the correct training for, which can them make them feel vulnerable.
(8) Providing feedback. Conducting performance appraisals and ensuring realistic objectives are set and controlled using constructive and meaningful feedback, and explaining any improvements needed and how the improvements can be achieved.
(9) Promote an Employees Assistance Programme (EAP). This enables the employees to know what support is available and how and when to access it.
(10) Make Wellness a part of the workplace. Encourage a healthy lifestyle and promote exercise to reduce stress in the workplace, this can be achieved by: -

i. Discounted or free gym memberships.
ii. Promoting healthy snacks in the rest room by the use of free fresh fruit.
iii. Free medical check ups to cover blood sugars, cholesterol, and blood pressure, with a medical practitioner to advise on lifestyle changes if required.
iv. Encouraging regular breaks from the desk, walking at lunchtime and taking off any time in lieu that is due to them. 
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