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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:
Working in a Forensic Team #12
1.
i)  The main role of the internal auditor is to provide an independent and objective evaluation of an organizations’ operations and effectiveness of the internal control system. Their main objectives are:
a) analyze operations – auditing documents, data and processes, knowledge of company operations and personnel 
b) review compliance – strengths of systems and processes, possible weaknesses, regulatory compliance
c) recommend controls – improvements to processes, follow up on audit results
d) assure safeguards – advisors on issues and protection of assets

ii) Forensic accountants work with external auditors to obtain the best information concerning the organizations areas of risk, business processes, documentation, systems and personnel. External auditors will also provide the manner in which the company handles inquiries into the business based on experience with their client. They can also provide working papers and audit staff to clarify the company’s systems.

Iii)  The objectives of the internal auditors in forensic investigations are to complete the annual internal audit. It is not internal audit job to find fraud but to put in place processes to prevent and detect fraud, therefore if fraud is found it is not considered an internal control failure and they must protect the audit staff from criticism. If approved by the board that the internal auditors are to participate in the investigation their objectives should be to remain independent but still supply the expertise needed for the case.




v)  The role of the forensic accounting investigator is to assist in preparing financial evidence for analysis. It is important for the investigator to work well on a team, therefore, they must foster a good relationship by having clear and consistent communication, understanding the roles and responsibilities of each team member, showing respect and promoting a conducive and cooperative work environment. They must also work in collaboration with the team members and manage high-stress situations that may result as the investigation undergoes external scrutiny.

2. Fraud examinations can bring up a lot of legal issues and forensic accountants will need direction concerning confidentiality, reporting results, lawsuits and possible termination of employees. When working with lawyers forensic accounting investigators need to have a clear understanding of the legal expectations and limitations of the investigation, any timing issues and possible external examination of evidence.
Additionally, because lawyers may lack expertise in accounting and auditing, the forensic accounting investigators provide their expertise in the review of financial information and the analysis of accounting data. They also provide expertise in other areas such as; data analysis and data mining of financial records and other electronic data such as emails, cell phones, servers and finger drives, review of internal controls, accounting and regulatory compliance and knowledge of generally accepted accounting principles and securities exchange commission rules concerning reporting and disclosure.

3.  
a) Privacy in a forensic accounting investigation is of vital importance. All details concerning the investigation must be kept confidential or risk compromising the investigation. Preserving case information is important for reasons, such as;
  i) if details are leaked, employees may be reluctant to report future misconduct for fear of       lack of support or retaliation
  ii) tipping off the fraudster – the potential suspect could attempt to destroy or alter evidence   
  iii) leaked information may be detrimental to the company if received by the media or competitors

b) To maintain confidentiality, it is important for the investigators to guard the case information by;
  i) storing all important documents in locked cabinets  
  ii) protecting electronic information with encryption and passwords
  iii) avoid discussing the investigation in public or where other employees could overhear
  iv) avoid using un-encrypted emails or text messages to transmit confidential case information
  v) clear desks and lock computers before stepping away from workstaions
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