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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

i. What are the resources of a company?                                                                        (15)
The resources of a company are an economic or productive factor required to accomplish an activity, or as means to undertake an enterprise and achieve desired outcome. They are inputs to production that can be accumulated over time to enhance the performance of the organization. Three most basic resources are land, labour and capital; other resources include energy, entrepreneurship, information, expertise, management and time
They fall into 2 broad categories – 
	Tangible
	Intangible

	Property
Production facilities
Raw materials
Machinery
Equipment
Money
	Company reputation
Culture
Technical knowledge
Learning
Experience
Patents
Employees
Customers
Customer service



Resources of the company are those which can help it gain profit and are essential to make it run.
Resources are a source of competitive advantage only under certain circumstances:
1. Valuable                                     ]
2. Rare                                            ]            = core competencies
3. Difficult to imitate                    ]
4. Well organized                          ]




ii. What is an effective resource management system?
An effective resource management system can be defined as the proper and effective management of the various resources of a business for its benefit and profit. It ensures the organization runs efficiently and includes the safety in the workplace of the buildings, machinery and that of the employees.
For any project to be successful, one cannot undermine the importance of effective resource management, as it has an impact not only on the profits but also on attitude and motivation.
Project management processes, techniques and philosophies have been developed in order for the best approach for allocating resources. Resource management software tools are also available that automate and assist the process of resource allocation to projects. 
With regards to Coca-Cola’s resource management, they have tangible and intangible assets in different places around the world and they need to be maintained by an effective resource management system to ensure each operation performs well. It includes:
Fixed resources, i.e their buildings and facilities, which focus on different activities and operations. The inventory and stock needs to be maintained to ensure resources are not wasted
Waste disposal management – to protect the environment and save money and build a good reputation
Vision-aligned maintenance and transformation – that facilities, equipment and machinery are updated and maintained to ensure efficiency and safety
Health and safety at work act 1974 – policies were set up for emergency situations and rules and regulations in place for all staff to adhere to and safety equipment provided.
Insurance – to include theft, damage, vandalism, gas and chemical leaks, natural disasters and collisions.
An effective system ensures there is no waste or loss because of careless use of resources. Its aim is to cut the time production, as well as the cost but still produce good quality products that please the customer. To use the best possible resources in such a way that there is no waste and there is consistency in the quality and appearance of the end result.


iii. Why are trusted suppliers important for a business? 
At the most basic level, an organization needs suppliers either to provide the resources for the products or services it sells, or to supply resources needed to run the business. The key advantage of strong, healthy supplier relationships is that you can gain better value for your business. The better you know your suppliers and the better they know you, the more likely you are to benefit from dedicated service, preferential pricing and special terms. Through this, your supply chain becomes more efficient, cost effective and productive.
Having more than one source of raw materials can be useful so that there is a constant flow of materials, as relying on only one supplier could cause problems if they can not deliver or get your supplies on time, or at all.
By having a good working relationship with your trusted suppliers is key as any issues can be resolved quickly and ensure your operation runs smoothly. Businesses that chose a supplier based soley on cost rarely have the most efficient way of doing things. Searching for and arranging contracts with new suppliers introduces further costs. The aim would be to form longer, stronger bonds with trusted suppliers, looking for quality, reliability, value for money and most importantly strong service and clear communication.





 
Q.2. ‘Maintenance of the raw materials is important for a business and needs special  management’. Discuss.   (7)  
 The maintenance of the raw materials is important to ensure that there is no waste because of careless use of resources and that they are sent to the right place at the right time and in the right quantity and the right quality. There are many problems that can occur and they can be difficult to predict, however with careful planning and thinking ahead they may be avoided, or dealt with quickly. For example 
Cost – The cost of the raw materials could vary. Bulk buying may get you a better price. 
Technology improvements are expensive but sometimes essential to improve efficiency or maintenance of the raw materials, a cost v benefit analysis would need to be done to ensure that the benefits of buying the technology outweighed the cost to purchase it.
Availability – Some raw materials might need to be imported from another country or area. If this isn’t managed well, then production could cease or costs might rise due to insufficient stock. Stock needs to be maintained and stored properly to avoid damage.
Maintenance - Machines need to be maintained, looked after, cleaned and serviced because if a machine breaks down then production could again cease and time would be lost waiting for it to be fixed or waiting for a part to arrive. 
Raw materials which have an expiration date need to be stored correctly as they can be subjected to bacteria, fungus and other problems, which leads to rot and therefore making it unsuitable for use. Storing them properly and in the correct conditions needs to be managed. FIFO system is used, First in First out.
Sources and trained use – More than one supplier may be needed to ensure a constant flow of raw materials. Employees need to be trained to work with the ‘raw materials’. 

Planning ahead is paramount. Knowing how much to order within budget is key to success. Too early an order or over-ordering together with poor storage and maintenance of raw materials always results in deterioration and damages. Mishandling of raw materials and improper operation procedures are often causes for high raw material wastage. Raw materials should be fully utilized to avoid wastage. As such, current operation procedures should be reviewed to include any waste reduction measure.

Q.3. “Managing resources is an essential part of running a successful business”. Discuss. (8)

Managing resources is an essential part of running a successful business that can steer itself out of the complications and threats of internal and external unpredictable forces. In organisational studies, resource management is the efficient and effective development of an organisation’s resources when they are needed. Such resources may include financial resources, inventory, human skills, production resources or information technology and natural resources.



[bookmark: _GoBack]Applying a resource management model to manage the resources and projects in the portfolio is an effective approach to assess the impact.
Managing resources is important because it enables utilization planning, it provides you with an overview of everyone and everything and it makes planning and management transparent.
Effective resource management strategies will give you an overview of everyone and everything, and an overview gives you control over what’s going on. So why is it important? In project management, you should aim to have a better overview of everything that’s going on to manage what you see and to make it more efficient. Implementing a technology tool can help give everyone better visibility on what is going on, which will increase efficiency. Without one misunderstandings are unavoidable, resources get overbooked, resource allocation will result in endless e.mail threads and vital information going missing. 
Some of the advantages to resource management are:
1. Avoiding unforeseen problems – by understanding your resources upfront and planning how to use them
2. Prevents burnout – avoids ‘overallocation’ of resources and gaining insight into your team’s workload
3. Provides a safety net – Resource planning and management establishes that you did everything you could with what you had to make it successful, even if it wasn’t
4. Builds transparency – other teams can gain visibility into your team’s bandwidth and plan accordingly if your team is at maximum capacity or available to take on new projects
5. Measures efficiency – With a high-level understanding of what’s needed to manage and execute an upcoming project, you can effectively plan and measure return on investment (ROI)
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Listing what resources you need


Making a schedule that meets your deadline


Estimating how many of those resources you need
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