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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment (in word format) here:

1. Give short answers to the following questions: (16)

i. What does an internal auditor (IA) do?

An IA works alongside the whole of organizational functional teams and managers. An IA is independent and not managed by, nor does it report to any of the senior managers apart from the Chief Finance Officer / Director / Chair Trustee / Owner of the organization / an audit committee.

An IA works closely with the audit committee to delivery a series of objectives:
· Review financial operations (e.g. process of making bank payments and authorisation levels on bank mandates).
· Look into any concerns or issues raised by senior management (e.g. fraud and theft incident).
· Review risk assessment of organisation, look at risk logs and how regularly management updates these and progress of any work on them (e.g. cyber security policies and implementation of security software; software patching and upgrades).
· Internal security review of accessing finance systems, payment systems, transactional records, and files.
· Review of policy and procedure around granting access to staff and authorisation for access by managers for staff.
· Review how staff roles are defined and applied when it comes to access levels to financial and other organizational systems.
· Produce interim reports to the management and audit committee with recommendations on finding of above and how, if any, areas of improvement could be made.  
· Working closely with forensic accountants and other investigative teams for effective delivery of investigations.



ii. How do forensic accountants (FAs) work with external auditors (EAs)?

FAs work with EAs on audit of financial statements and follow the professional standards in the process. Usually, if an organisation has had a long working relationship with the EAs, then the FAs can rely on their extensive knowledge and experience of working with the organisation. FAs can tap into that knowledge and apply it to their own investigation. This can include access to the EAs working papers, past reports, and interview transcripts. They can get a better idea of the culture and personnel, all of which could provide great insight into the organisation. 


iii. What are the objectives of internal auditors (IAs) in forensic investigations?

IAs main objectives in the organisation are to work with senior management and audit committee to ensure that the external audit and the audit plan for the end of year is carried out according to the time allocated and the timetable produced. This means that in the event of a forensic investigation, the IAs need to balance their commitment to audit plan and work with forensics team to provide insightful information on any areas of concern to the investigation. Also, be ready to provide support and assistance to the forensics team where needed. 


iv. What is the role of forensic accounting investigators (FAIs) when working in a forensic team?

The FAIs are considered to be key members of the forensic team, which is usually made up of internal auditors, external auditors, forensic accountants and other people involved in the investigation. FAIs report at the highest level, such to the board of directors, trustees of charities, Charity Commission, court hearings, Serious Fraud Office and to HMRC. FAIs extensive experience and qualification in forensic investigations makes them pivotal to forensic work that is carried out to review financial processes, controls, weaknesses, incidents, vulnerabilities, look into fraud incidents (past and present).


2. How do forensic accounting investigators (FAIs) work with lawyers? (7)

Lawyers, inhouse legal team and counsel are the first parties contacted in the event of a fraud incident reported within the organisation, by a whistleblower, concerns raised by the audit committee, report findings by external auditors, or an announcement in the media. Also, where Government agencies or Securities and Exchange Commission or Serious Fraud Office have initiated an investigation on the organisation, the FAIs will need to ensure proper legal process is followed throughout the investigation and communication with these outside parties. This may include:
· What information to share or disclose.
· What level of detail to give about incidents being investigated.
· How frequent to update these parties on the ongoing investigation.
· At what point outside investigators would be legally allowed to come in and work alongside internal FAIs.

Lawyers are fundamental in these investigation processes and help FAIs with direction, legality and relevance of the investigation steps, as well as limit involvement of outside investigators so as to avoid distractions and delays in the task at hand.

Lawyers can also advise on when an investigation by FAIs would need to be handed over to outside parties.


3. What is the importance of privacy in forensic investigations? And, which measures could be taken to achieve this? (7)

Privacy and confidentiality in paramount in fraud investigations. This is because of the following reasons:
· Investigations could find misstatements of financial statements, misuse of company assets, unauthorised access to company information. Until the investigation has been carried out thoroughly and sufficient evidence produced to present with a recommended outcome, all allegations of misconduct / misappropriation are unproven and circumstantial. Therefore, identities of individuals involved in the allegations must be kept private. 
· Law of innocence until proven guilty. 
· All involved in the investigation should treat the matters and details with strict confidentiality.
· No parties should be discussing the details of the investigation with colleagues, as this would create a sense of uneasiness and suspicion among all other staff. Also, if information is leaked out during the investigation, any directly investigated parties may destroy evidence of the crime and jeopordise the investigation. 
· If information of the investigation is leaked to the media or competitors, this could prove disastrous and create huge negative impact on business image, brand and commercial reputation and future financial performance. 
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