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Question 1
I. b
II. Project deliverables are measurable results, outcomes or specific items that must be produced to consider a project or project phase completed.
III. Goals and objectives are the purpose for undertaking the project and describe the final outcome of the project. They describe what you are trying to accomplish, do or produce.
IV. Initiation 
V. A project charter is an official documentation which acknowledges and recognizes that a project exists. It is the first document of the project once acceptance of the project has been granted.
1. A project charter contains an overview of the project,project deliverables,goals and objectives,resource and cost estimates,the business case or need of the project and feasibility study if was undertaken.

Question 2
For any project to accomplish its goals and objectives there should be proper planning. Planning helps to determine the goals and objectives of the project identify the stakeholders to the project, identify constraints associated with the project and assumptions.
Sound plans are essential to effective management because they serve as guides to all management functions. Planning helps to focus on goals and results and thereby helping to reduce uncertainty and change. Planning also helps to identify potential threats and opportunities.
Planning saves an organization from drifting and avoids aimless activities thereby directing human efforts into endeavors that contribute to the accomplishment of the goals. Hence increasing the chances of project success.

Question 3
I. Project planning phase is about planning on detail the activities to be performed in the execution phase. And the plans made at this stage are:
I. The project plan 
II. The resource plan
III. Organizational plan
IV. Financial plan
V. Quality plan
VI.  Communications plan
VII. Risk plan
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Question 3 (cont.)
VIII. Procurement plan

Question 4
I. Identifying any outstanding items 
II. Listing the activities required to hand over documentation, cancel supplier contracts and release project resources to the business.
III. Communicate closure of the project to all stakeholders and interested parties.
IV. Producing a hand over plan to transfer the deliverables to the customer environment.
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