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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:
The Business Environment
Assignment #2
Q1:
i. Define the term “management”. Management is when a single individual oversees getting a group of individuals to work together and that one individual is managing them in a specific period of time with limited resources in order to achieve a certain objective or outcome, therefore they are known as a manager. Being a manager means that there is a hierarchy created as there is a team of people that are working under him/her.
ii. List different levels of management. There are three different levels of management and the different levels show the degree of responsibility and authority of that manager. These levels are: Top-level management, Middle-level management and Lower-level management.
iii. Define the term “equality” as a principle of management. As a principle of management, equality is the ability to motivate workers in order to make them fulfill their duties by also maintaining the fairness, kindness and justice in the business.
iv. State the various functions of management. There are various functions of management which are commonly known, broken down into five categories by Mr. Henry Fayol. These functions are the planning, which requires a good ability to picture future goals that a business would like to but also could achieve. The organizing, which is important to keep everything in order and to avoid mistakes. The commanding, which is key as it means that the manager is communicating with their team whether it is instructions or inspiration. The coordinating, is essential that all departments of a business are working with each other and complimenting each other to achieve goals. Then finally controlling, which is very important for the manager because being in charge means that you must ensure that the work getting done is of a high standard.
v. Match the expressions given in column 1 with those given in column 2.
	Management as a discipline
	
	team of managers

	Management as a process
	
	code of conduct for professionals

	Management as a group
	
	developed and grown through practice and research

	Management as a profession
	
	series of inter-related activities


 
i. The following table contains the functions, positions and different levels of management. Pick one from each column and make a meaningful combination. 
A) Top, board of directors and chief executives, defining the objectives and formulating the polices.
B) Middle, departmental heads and managers, identifying the departmental objectives and guiding lower level towards achievement of those objectives.
C) Lower, supervisors and foremen, carrying out the operations and their supervision.

Assignment #2
Q2:
“Planning is looking forward; whereas controlling is looking back”. Explain this
statement. This statement is talking firstly about planning, which is important for
a manager to do to have a successful business. A manager must look to the future 
and set achievable goals for the business which gives everyone something to work 
towards and the motivation to put in the hard work in order to get the reward in 
the future. On the other hand, controlling could be seen as looking back because 
controlling is known to be an important function of a manager however, if there is 
an organized team in place for each necessary department then they should be 
working in harmony to get things done. If a manager is having to control everyone 
and make sure that the work being done is up to a certain standard, then this 
means that him/her cannot get on with as much work as they need to be doing 
therefore meaning that the manager has to waste time trying to get things up top 
speed opposed to doing other important business working towards the goals.

Assignment #2
Case study:
Keeping in view the above situation, answer the following questions:
1. What is meant by the hierarchy of management? In all businesses there will be a hierarchy within the management staff and this is down to the different levels of management: Top, Middle and Lower. As shown in the Vision Tech business, there are three separate people which have been appointed managers of different things and these three people are separated into the three levels of management. William Davis is a chairman now which means that he is a top level manager doing things such as determining objectives for the company. Vijhay Singh is a finance manager now which puts him into the middle level of management as he is head of a certain department within the company and he will be in charge of working out a strategy for his finance team to carry out in order to achieve set objectives. Finally, Irene Rogers has been appointed as a supervisor which puts her into the lower level of management meaning that she will be looking after operative workers and making sure that work is being carried out correctly and efficiently.
2. How does William Davis know about any problems on the factory floor? William will find out about any problems or issues on the factory floor through the foremen and supervisors such as Irene. This is because one of her sole duties is to oversee the workers and make sure everything is running smoothly and if not, then she should report back to the higher level management staff to get it sorted out.
3. Who determines the objectives of the business? The top level management staff will be in charge of determining the goals and objectives for the company, meaning that as a chairman William will have to think up some achievable yet ambitious objectives for the business to achieve in the future.
4. Who will ensure that the work is carried out properly and on time? The foremen and supervisors will be looking after and monitoring the operative workers of the business meaning that Irene will have to ensure that all work set is being carried out properly as well as in good time. She will also be responsible for the production of goods or services provided by the company.
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