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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:


1. Give short answers for the following questions: (16)
I. What are the basic steps involved in creating enterprise risk management programme?
ERM provides a framework for risk management, which typically involves identifying particular events or circumstances relevant to the organization's objectives (risks and opportunities), assessing them in terms of likelihood and magnitude of impact, determining a response strategy, and monitoring process. In short these steps include: Risk analysis and assessment, Business continuity and contingency planning, Response and resumption Business recovery, Review and re-evaluation.
II. How can the need for risk management be raised in an organization?
In order for justifying the need for raising a risk management process in the business it must be able to identify these risks by emphasising possible risks to the company and by making comparisons to other companies that have suffered severe business disruption and successfully managed the crisis event & by pointing out the use of risk management by similar organisations, especially competitors in the same industry. It would also conduct this by explaining possible impacts to the company in respect of key performance indicators, such as market share, customer service levels, costs, staff turnover and profitability.



III. ‘Risks that an organisation faces usually originate from three sources’. What are these?
Business risk for any business usually originates from the following sources:
-          The organisation’s mission, structure, and culture. 
-          The assets and resources owned or controlled by the organisation.
-           The company’s business partners.
IV. What is a contingency plan?
A contingency plan is a course of action designed to help an organization respond effectively to a significant future event or situation that may or may not happen. They are plans are often devised by governments or businesses. For example, suppose many employees of a company are traveling together on an aircraft which crashes, killing all aboard. The company could be severely strained or even ruined by such a loss.
V. What different approaches are used to collect inventory data?
There are several methods of collecting contingency data, these include: 
-          Performing a thorough and detailed-level (micro) inventory.
-          Executing only a high-level or macro inventory.
-          Carrying out a combination of both a high-level and where required, a detail-level inventory.
VI. Outline the factors that should be considered when rating the possible severity of the impact of the performance failure.
The level of impact to the business and the severity of impact to the business factors include:
-          Failure tolerance, this is an indication of the maximum acceptable length of time for the loss of an essential element or operation. In other words, how long after a failure occurs will customer service feel the impact or in another term, how often during a specified length of time.
-          The impairment level of the failure, of which is the maximum impact that will be felt due to the failure if it is not resolved speedily. 
-          The time horizon from failure to full impairment, which is the time difference. For example, a failure of the general ledger system may ultimately cause severe impairment to a company’s ability to produce financial statements, but the full effect of the loss may only be felt during the month end runs. Other circumstances may intensify the time horizon. If a production line fails, the failure may be recovered from before there are any significant impacts to the organisation if, for example, there is a three months sales worth stock currently in inventory, in general terms, the longer the duration of the exposure, the higher the risk. 
-          The businesses contingency plan should reduce the ultimate impact experienced through performance failure.



[bookmark: _GoBack]VII. When creating a legal strategy for a business which areas should be given special attention?
When a business is creating a legal strategy in terms of legal compliance, the following areas should be given special attention:
-          Areas where the effect of an interruption to operations far outweighs the remedies available.
-          The possibility of such a problem occurring seems likely.
-          Recovering from the potential problem is difficult and expensive for the business.
-          Risk Management Programme activities that are required for regulatory compliance
-          should be implemented;  Operational and procedural changes necessary to avoid injury and improve safety risks should be implemented.
-          An outline of the policies and procedures related to business partner management
-          should be prepared.
-          Current legal activities required to support the risk management programme should be
-          Conducted.
-          Any required changes in the insurance coverage should be made.
-          Financial practices of the business.
VIII. What is the main objective of a contingency plan?
The main objectives of a contingency plan are as follows:
-          Reduce Overall Risk. 
-          Maintain and Test the plan. 
-          Alleviate Owner and Investor Concerns.
-          Restore Day-to-Day Operations.
-          Comply with Regulations.
-          Rapid Response to mitigate consequences.
2. What is business impact analysis? And which stages are involved in it? (7)
A business impact analysis predicts the consequences of disruption of a business function and process and gathers information needed to develop recovery strategies. Potential loss scenarios should be identified during a risk assessment.  The stages involved include, all business operations are identified including those within the company itself and also business functions that link the company to or interact with external trading partners or businesses.  A questionnaire is designed that will help identify and prioritise mission-critical operations, and meetings with enterprise management for completing the critical business operation questionnaires conducted. All questionnaire responses are collected and tabulated, a prioritised list of mission-critical operations based upon tabulated questionnaire responses is available.
3. Design a survey for the risk assessment of a company. (7)
	Business Aspect
	Questions for Measures In Place
	Measures Proposed
	Risk Priority
	Outcome of Risk Reduction/Implementation

	Insurance
	Does the business have a comprehensive insurance policy in place?
	Periodic review of premiums in place?
	High
	Less risk of civil claims and legal breaches

	Financial Funds
	Capital Investment funds for the business to ensure positive business growth and means to raise company cash?
	Periodic review of financial aspects of business
	High
	Greater income growth capabilities for the business

	Market Targets 
	Is there an established niche for the business?
	Quarterly review of market strategy and resources to counter social trends and market shifts/product demands changes
	High
	Sufficient marketing resources to be budgeted

	Risk Management Plan
	Does the business have an overall comprehensive quantative risk assessment procedure in place for all aspects including investments, contractors & suppliers, social/geographic demographics and impact analysis means?
	Periodic review of business practices and established data analysis of competitor performance benchmarking
	High
	Sufficient resources made available, asset registrar kept, risk assessment records kept, competent persons to carry out assessments and communicate with the board
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