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	Employee Relations

Assessment 11


Why do organisations want to have a good relationship with their employees

The importance of a strong employer relation within organisations is highly essential and it is also the key to ultimate success within an organisation. Needless to say, that the results are also beneficial. It has been proven that if a proper and a strong relationship is in place and that too in a workplace, employees will generally tend to be more productive and also more efficient. Good relations will also promote increased productivity and increased loyalty among its employees

What is the role of HRM in developing good employee relations?
Human resource management play a key role in binding the employees together. They must undertake certain activities which help in strengthening the bond among the employees and bring them closer.
The success and failure of an organization is directly proportional to the relationship shared among the employees. The employees must share a cordial relation otherwise they would always end up fighting with each other. Nothing is possible without trust. You need to trust people to expect the best out of them. Trust only comes when you are comfortable with the other person. An individual can’t always take decisions alone. 
The individual taking care of the HR activities plays a key role in involving all the employees into something productive which would give them an opportunity to know each other well. Individuals are so engrossed in their daily routine work that they hardly get time to interact with each other. Many of them don’t even know the full names of the person sitting next to their workstations. The human resource department must ensure that several group activities are being organized at the workplace to bring all employees on a common platform.
Research shows that if the employees are satisfied with their job responsibilities, they tend to remain happy and avoid conflicts with each other. Individuals develop a feeling of trust and loyalty towards their organization and don’t waste their time and energy in unproductive tasks.

Outline the objectives and functions of a good industrial relations system
Sound industrial relations are necessary for bringing about and maintaining good and healthy relations between employers and employees. Essentially, industrial relations are basically aimed at the following: -
1) Safeguarding the interest of employees and management by securing the highest level of mutual understanding and goodwill among all those workers and sections in the industry which participate in the process of production.
2) Avoiding the industrial conflict or strife and developing harmonious relations, which are absolutely essential for improving productivity and industrial progress.
3) Raising productivity to a higher level by reducing absenteeism and labor turnover.
4) Establishing and nursing the growth of an industrial democracy based on labor partnership in the sharing of profits and of management decisions, so that an individual can grow to his fullest potentials and contribute to the industry as well as country.
5) Eliminating the possible strikes, lockouts and by providing reasonable wages, improved working conditions, and settling the grievances.
6) Establishing government controls over such plants and units which are running at substantial losses and those units producing goods prohibited in the public interest.


What are the main elements of employee relations system?
Elements of a Good Employee Relations system
An effective employee relations program starts with clearly written policies. Employee relations policies describe the company's philosophy, rules, and procedures for addressing employee-related matters and resolving problems in the workplace. 
Many organisations have one or more employee relations representatives, people who work in the human resources department to ensure that company policies are followed fairly and consistently. Employee relations representatives work with employees and supervisors to resolve problems and address concerns.
An employee relations program is not a one-size-fits-all solution. Strategies for good employee relations can take many forms and vary by a number of factors, including industry, location, company size, and even individual leadership philosophies. For example, issues that concern construction workers on the job can be very different from the problems facing nurses or accountants. 
There are some elements that all good employee relations programs share.
Communication
Perhaps the most important element for successful relationships with employees is communication. To feel engaged in the business, employees need to be informed of what's going on with the company, including management's plans and how those plans may affect their jobs. Conversely, when management withholds information, this can result in mistrust of leadership and damage to employee morale. Management can keep workers informed of the latest developments by any number of means, including email announcements, newsletters, employee portals, regular meetings, and special events. 
Boundaries

The specifics will vary among companies, but there must be boundaries between the employer and employee to maintain a healthy relationship.


Support

Employees can’t do their job well without access to the proper resources and tools, and it’s the employer’s responsibility to offer this type of support. A healthy employee-employer relationship starts with the right training and onboarding and providing the team with the means to achieve their goals.



Gratitude 

Bonuses, raises and promotions are ways that employers can show their appreciation to the team for a job well done. But there are non-monetary practices that can be used to demonstrate gratitude and enhance the relationship between employees and employers. Examples would be allowing a special parking spot or having executives serve lunch to employees at the cafeteria. Even a thoughtful comment congratulating a team member on a job well done is a great relationship builder in the workplace.

Discuss different strategies that organizations may adopt to strengthen their relations with their employees

A healthy relation among employees promotes a positive ambience at the workplace and employees feel happy and satisfied at work. They look forward to going to office daily and also work hard to realize their team’s as well as organization’s goals.

It is important that the management promotes healthy employee relations at workplace to extract the best out of each individual. Competition is essential but it should not promote negativity or any kind of enmity among the employees.
The following are some strategies that orgainistions can use to strengthen   healthy employee relationship in the organization.
Involve your team members
They should feel important and indispensable for the organisation. An individual must be assigned responsibilities according to their interests and responsibilities. They must enjoy whatever they do otherwise they would end up fighting with their superiors and fellow workers.

Encourage individuals to share their work with each other
 This way people tend to talk with each other more, discuss things among themselves and thus the comfort level increases. Let them work together and take decisions on their own. A team leader should intervene only in extreme cases of conflicts and severe misunderstandings.

Assign them targets and ask all your team members to contribute equally and achieve the target within the desired time frame.
 Motivate them to work in groups. This way employees have no other choice than to trust their fellow workers and take each other’s help as well. An employee must have the liberty to express his ideas and all of them should sit together to decide on something which would be beneficial to all.
One should try his level best that all the employees must have their lunch together at the same time. 
Half an hour to forty-five minutes must be dedicated to lunch and one should not discuss work during lunch time. There are other topics as well. Discuss movies, sports, shopping or any other thing under the sun. There will be no harm if the employees go out together once in a while for get togethers, picnics or shopping. Ask them to bring their family members as well.

Encourage effective communication among the team members.
It has been observed that poor communication leads to confusions and misunderstandings. The communication has to be precise and relevant. One should not play with words and be very specific about his expectations from his fellow workers as well as the organization. If you are not very happy with your colleague’s proposal, don’t keep things to yourself. Voice your opinion and do express your displeasure. It will definitely prevent a conflict among employees later and improve the relations among them. 
Written modes of communication must be promoted among the employees for better transparency.
 Verbal communication is not as reliable as written communication. The agendas, minutes of the meeting, important issues must be circulated among all through emails. Make sure that all the related employees are in the loop. Don’t communicate individually with any of the employees as the other one might feel neglected and left out.
Morning meeting is another effective way to improve the relation among the employees. 
Let everyone come together on a common platform and discuss whatever issues they have. The meetings must not be too formal. Allow the team members to bring their cups of coffee. Start your day with a positive mind. Greet everyone with a warm smile. Exchange greetings and compliments. 
Organise birthday parties, Christmas parties, New Year parties etc.
 These small initiatives actually go a long way in strengthening the bond among the employees. Ask all of them to decorate the office, their workstations and make all the necessary arrangements themselves. You will actually be surprised to find out that everyone would be ready with some thing or the other. Employees would actually take the initiative and organize things on their own
Praise the individual if he has done something exceptionally well. Reward him suitably. The names of the top performers must be displayed on the notice boards for others to draw inspiration from them. Encourage everyone to perform well to live up to the expectations of the superiors as well as the management.
In any management system, labor relations are considered a fundamental part of the system and technique.
The term labor relations, also known as industrial relations, refers to the system in which employers, workers and their representatives and, directly or indirectly, the government interact to set the ground rules for the governance of work relationships.
Labor-Management relations are the most complicated set of relations that any HR department has to deal with. Efficient maintenance of labor relations helps the HR Managers in developing a harmonious environment within the organisation which, in turn, helps the organization in effectively achieving its goals and objectives. Well-managed labor relations provide a competitive advantage to the organization by negating the hassles arising out of labor or union related issues and conflicts.
With increasing competitiveness and mounting pressure of accomplishing the business’s strategic goals, it has become essential for an organization to acquire an effective and dependable labor relations support. For the same, the organization may opt for the services of an HR Consulting Firm.
Which will cover the following: -
1- Legal/statutory compliances
2- Labor Relations Management
3- Trade/Labor Union Dealing and Avoidance
4- Labor Grievance Management
A labor relations system incorporates both societal values (e.g., freedom of association, a sense of group solidarity, search for maximized profits) and techniques (e.g., methods of negotiation, work organization, consultation and dispute resolution).
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