Assessment #1
Q1. 
i. The main benefits of a supply chain are it give a company higher efficiency rates, reduces cost effects by improving inventory management systems. It makes the system more responsive to make it easier to achieve customers expectations. 
It raises the business profit levels, higher visibility and improved collaboration raises output.
It boosts corporation, with the correct software it can give you access to what your suppliers and distributers are doing at all times.
It also lowers delays in processes, delays in Supply chain management often lead to poor relationships and loss of business. Issues like late shipments, hold ups on production lines and logistical errors can have a negative impact on a company’s ability to satisfy customers demands for products.
It manages the movement of raw materials, certain aspects of the internal processing of materials to the finished goods and the movement out of the company onwards to the customer.
ii) The five areas in which any supply chain can make their decisions individually and collectively are:
· Production – plant capabilities, which supplier will supply what? How many staff do we need? Planning the whole process from the demand to the supply.
· Inventory – ordering & storing the right levels of stock too much can be a waste of money if the end products do not have orders.
· Location – the storage of raw materials and finished products, accessibility for fast moving goods (don’t store these in a hard to reach place)
· Transportation – deciding how the end product is shipped, think about the shipping method, is speed more important than cost?
· Information – keeping the correct accurate data is important it helps with making decisions with future ordering.
iii) Modern Supply chain is much more flexible and quicker than the old supply chain,  the old supply chain was very much a one size fits all industrial market. Companies would focus on mass producing a small number of products, producing and warehousing and running their own fleet of transport but with markets changing and customers wanting a bigger range of products companies started to focus on their strengths and supply chain was developed. Companies started using external companies for the supply of raw materials and producing the end product.
iv) Inventory Management is the management of inventory and stock. As an element of supply chain management, inventory management includes aspects such as controlling and overseeing ordering inventory, storage of inventory, and controlling the amount of product for sale. Stocking the right amount of inventory is crucial. If you order too little, your customers will start looking elsewhere. If you order too much, there’s a chance you’ll be stuck with lots of extra stock that you’ll be forced to sell at clearance prices, or risk having them become obsolete.
v) Information has two purposes within a supply chain company. It gives a forecast and enables a company to plan effectively for future demands. It can be used to give forecasting monthly or quarterly – this gives a company chance to plan well in advance. It can also dictate decisions regarding future projects and expansions, and whether to change markets. Information is also used to make decisions on weekly inventory levels, production schedules, and warehousing. Without information it makes it impossible to plan production/stock levels/transportation.
vi) There are three main types of inventory:
Raw Materials - This type of inventory includes any goods used in the manufacturing process, such as components used to assemble a finished product. Raw materials may also include partially finished goods or materials. 
Work-in-progress - Work-in-process inventory items are those materials and parts that are waiting to be made into something else. These may include partially assembled items that are waiting to be completed. Work-in-process inventory items may include finished goods that have not yet been packaged and inspected, as well as raw materials that have moved from storage to a pre-assembly area. 
Finished goods - Finished goods are any products that are ready to be shipped out or sold directly to customers, including to wholesalers and retailers. Finished goods may be waiting in a storage area or on a shop floor. If the amount of inventory of finished goods increases faster that the amount of raw goods and work-in-process goods, then production may need to slow down until more finished goods are sold. 
Q2.
Location decisions are strategic decisions which involve large amounts of money to long term plans. These decisions arise for a variety of reasons: growth in demand that cannot be satisfied by expanding existing facilities, a shift in market, the cost of doing business in a particular location makes relocation attractive or as part of a marketing strategy to expand markets. Location decisions are based on profit potential or cost, customer service and position in the supply chain (consumer demographics, locate near suppliers or markets, near source of raw materials. Impacts on cost include cost of facilities, labour, and transportation. 
The impacts on cost and performance:
Customers - is the location convenient for customers?

Staff - are there sufficient numbers of local staff with the right skills willing to work at the right wage?

Support services - are there services offering specialist advice, training and support?

Cost - how much will the premises cost? Those situated in prime locations (such as city centres) are far more expensive to rent than edge-of-town premises.

Transport costs - Transport includes the cost of getting inputs into the business (e.g. raw materials for the production line or stocks for sale) and also the cost of getting products delivered to customers. A business needs to be close to its source of supply if the cost of transporting raw materials is high or difficult.

Q3
a. Producers – The companies that make a product, from the producer of raw material to the makers of the finished goods. Producers of raw materials can produce anything from oil and gas to fish that are caught or animals for the food trade.
Producers can make items such as music, designs, entertainment or can be a service like cutting hair and fixing cars, these are known as tangible items. Producers of the finished goods can use subassemblies or other parts produced by other companies that contribute to the finished product.
b. Distributers – The wholesaler of the finished product. Distributors sell finished products from one company to another. They look after the inventory administration, warehousing operations, transportation to the customer and after sales service.
c. [bookmark: _GoBack]Retailers -  Stock inventory in smaller quantities and sell to the public, it also advertises and promote the end product to a potential customer. It also tracks the demands and preferences of the consumers.














