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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

1, 
I -Reduces inventory costs, maintaining the trust between the partners, ensures efficient production, improves customer satisfaction and what is important to increase your cash flow. Supply Chains are developed to beat the gaps, which are formed when suppliers are some distance away from consumers. They permit for operations that are best completed, or can simply be done, at locations that are far-away from sources of materials or costumers.
II - Production,-Inventory,-Location,-Transportation,-Information
III -The traditional supply chain procurement primarily took into account the sales. However, more and more pressing business requirements forced to expand the terms of the supply chain operation. Not only for the procurement and sales, but the decision preparation and planning is also associated with compared to conventional supply chain. So was the supply of logistics management built the foundations of a new trend in modern logistics better served by way of the bottom of the goods to the customer. Today’s plan of vertical integration was to gain greatest efficiency through economies of scale.

IV.- Inventory management is the practice of overseeing and controlling the ordering, storage and use of components hurt the company uses in the production of the items it Sells. Inventory management is the practice of bottom overseeing and controlling of Quantities of finished products for sale. Three essential decisions to make concerning the creation and holding of stock: Cycle Inventory,-Safety Inventory,-Seasonal Inventory
V.-Information is the fundation upon which to make decisions concerning the other four supply chain drivers. It is the link between all of the operations and activities in a supply chain.
Information is utilized for two purposes in organization’s supply chain: 
-Coordinating Daily Activities.-Forecasting and Planning
VI.-
-,Cycle Inventory: this is the quantity of the inventory, which is required to satisfy demand for the product int he time between purchases of the product.
-.Safety Inventory
-.Seasonal Inventory: this is inventory, which is stocked up in expectation of expected increases in demand, which occurs at certain times of the year.
2,
The stock building of storage-related processes. The warehouse design key issue the job right size storage capacity to create a place that is cost-effective in all aspects. Location means the geographical setting of supply chain facilities. Location  decisions have powerful impacts on the performance and cost of characteristics of a supply chain. Managers required to consider various factors that relate to a given site including the cost of facilities, labour cost, skills available in the workforce ,transportation conditions ,taxes and tariffs ,and the nearness to suppliers and consumers. If the factor is accurate, the cost will be minimized!
3,
a-Producers: These are the organizations that make a product. This includes businesses that are producers of raw materials and corporations that are makers of finished goods.
b-Distributors: Distributors are bussinesses that take inventory in mass from producers and supply a bundle of associated product lines to consumers. Distributors are termed as wholesalers. They usually sell to other businesses and they sell products in bigger quantities than an individual customer would generally buy.
c-Retailers: Retailers stock inventory and sell in lesser quantities to the common public.
Case study,-
The supply chain starts from Simon Hull product. The products go through a transport and arrive at the PE Dairies. Simon should use the production, Inventory and transportation. PE Dairies prepared milk, sells and transports for the costumers. PE Dairies has to be used by the purchasing, production ,inventory, location and transportation. It is important to accurately PE Dairies scoop up the supply and demand. 
If the estimated demand does not match the raw material procurement, injuring the suppliers'.
The main problem is that PE Dairies is not exactly dare to periodic demand and purchasing.
This loss will be due to PE Dairies and it is with  Simon Hull. 
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