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1.
I. Outline the main benefits of a supply chain.

For sure main benefit of supply chain is that producers or primary suppliers can quicker react on client’s requests local and global. Thanks to cooperation between companies like producers, wholesalers, transportations company and retailer’s final customers have more choices between products. Also, requested goods are quicker with the customer.

II. Companies in any supply chain can make their decisions individually and        collectively in five areas. What are these areas?

Companies can make their decisions individually in areas like 
· Production
· Inventory
· Location
· Transportation
· Information

III. How is a modern supply chain different from that of the past?

In old supply chain companies took care themselves for everything from raw material till transport a final product to retailer what was not flexible enough when the market started to expand. Now modern supply chain is more flexible. Chain of independent companies are focused on their own activities what allows to expand product to more clients in different places.
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IV. What is Inventory Management?

[bookmark: _GoBack]Inventory management is controlling of the ordering, storage and quantities of stock items.

V. ‘Information’ is one of the five drivers of supply chain. Discuss the purpose of information in a supply chain.

A good information in a supply chain give many benefits in whole process of supply products to final customer. Information sharing improve better coordination of companies which can makes better and quicker decisions. Coordinating of daily activities, forecasts and planning can be successful only by utilize shared information.
 

VI. Name various types of inventory.

· Cycle inventory
· Safety inventory
· Seasonal inventory

2. “Location decisions have strong impacts on the cost and performance characteristics of a supply chain.” Discuss
Location of company give strong impact of every aspect. Location has effect on operation costs like deliveries or customer service. Decision of company location need to be made carefully and based on different factors like costs of rent buy or build, customers is it easy to reach the company and suppliers that the flow of goods goes easily for everyone.
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3.   Write short notes on the following participants of supply chain: 
a. Producers - These are the organizations that make a product. A product may also be a service like mowing a lawn, cleaning an office, performing surgery, or teaching a skill.
b. Distributors - Distributors take inventory in mass from producers and supply a bundle of associated product lines to consumers.
c. Retailers - Retailers stock inventory and sell in lesser quantities to the customers. 
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