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Marking Criteria:
We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	

Give short answers to the following questions: 

1. What is the importance of location for the supply chain?

· It is important to choose the correct location for a business as it can affect company performance. The company cannot then just move after spending so much to set up the location.

1. Outline the factors that influence location decisions.

· When choosing a location the following factors need to be considered in order to maximize performance. These factors are; operating costs, taxes, wage rates, currency exchange rates, distance from present locations, population, the class of infrastructure, political steadiness, social attitudes, trade relations legal system and what are the prospective developments of the economy?. 


       iii. What are the alternatives of selecting new facilities?

1. Expansion into further geographic areas;
1. The end of a lease on the present premises;
1. Changes in the site of customers or suppliers;
1. Changes to operations – like an electricity corporation moving from coal generators to gas
1. Upgrading facilities – for instance - introducing innovative technology
1. Changes to transport – such as, an exchange from rail transport to roadway transport
1. Changes in the transportation network – such as, the opening of the Channel Tunnel or Road
1. Bridge between Sweden and Denmark
1. Mergers or acquisitions giving duplicate operations, must be rationalised. In practice, when a
1. business wants to change its facilities – either get bigger, move locations, or close down – it
1. has three alternatives:
1. Expand or change present facilities, at a present location;
1. Open supplementary facilities at another site while keeping all particular facilities; or
1. Close down present operations and move.



      iv. What are feasible set approaches? How are these used in location decisions?

· A feasible set approach is where there are few feasible locations and an organisation has to choose the best one from these. It is used by comparing these locations and weighing up all the pros and cons in order to find the one with the best performance and with least costing.






       2. Discuss in detail the process of choosing geographic regions for supply chains.

The location must cater the company’s strategy and goals. It may seem at first that the location with the least cost is the highest priority for location, however the company should focus on quality, speed of response, flexibility, reliability and customer service. Transports costs can vary to so the logistics needs to be well organised in order to cater for its new location.
[bookmark: _GoBack]Generally a business should be close to its consumers this helps with consumption just as well as businesses need to be close to suppliers to aid in production. The business needs to consider culture so that it best fits in and can expand from this. Exchange rates need to be reviewed as these can rise and fall very suddenly and which will affect profits. Others factors needing to be calculated are; government attitude, direct and indirect costs, social attitudes and operations.
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