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Marking Criteria:
We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
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i.)
The resources of company are tangible and intangible assets. Examples of tangible assets are real estate, production facilities and raw materials. Examples of intangible assets are company reputation, technical knowledge, patents and accumulated learning and experience.

ii.)
The effective resource management system is the efficient and effective deployments of an organization´s resource when they are needed.

iii.)
Main problems relating to managing resources:
· Costs
The costs of raw materials and machinery could vary.
· Availability 
Availability of some resources can be limited. For example: when raw materials need be exported. 
· Maintenance
Machinery will need regular maintenance works.
· Sources and qualified handling  
The company must ensure that it has more than one source for materials needed or at least one reliable. Furthermore it must ensure that qualified personal is available for the proper handling of machines/goods. 

iv.)
The relationship between the operational functions and resource management in a business is that the operational functions should inform the resource management about any need for resources, and on other hand side the resource management should supply the operational functions with resources in an efficient and effective way.  



v.)
Trusted suppliers are import for a business, especially for those particular resources that are needed continuously in a business. For example: delayed delivery of resources can initiate big problems in production. Trusted suppliers are also important to be assured of a certain quality for the resources delivered.

2. 
Maintenance of raw materials is important for a business. Raw materials are sensitive products that need proper management. Their need of dedicated management has become necessary, because of the following reasons: 

· Expiration date 
Raw materials that can be consumed even before production usually come with an expiration date. These expiration dates of such materials must be well observed, if not their value can decrease and even worse they can become useless.  

· Transportation
Some of the raw materials need special transportation, due to its sensibility to damages or deformation. This transportation must be organized and planned a head, as availability of such special transports is low and time consuming, experts are needed.
 
· Sensibility to damages 
Raw materials are sensitive to damages; therefore they need to be handled by experts. These experts must be well trained and organized.

· Sensibility to bacteria
Raw materials are generally very sensitive to bacteria, which mean special attention is required to their surroundings and handling. Worst case when infected they raw materials can be become completely useless. 

· Storage
As mentioned before raw materials are sensitive to damages and bacteria, therefore storage is a major issue due its fragileness. Storages must well-chosen and management in order to keep the value of the materials 
 
Finally we can say as a conclusion that without special management of raw materials, a company will have higher costs. These higher costs can occur from any of the reasons mentioned before, and can also occur when due to in proper management increased manpower is necessary which leads to higher cost of the employees.     







3.
Managing resources is an essential part of running a successful business. Resource management means the efficient and effective deployments of organizations resources when they are needed. Proper management of the resources is essential, because it will help to:

· Increase in revenue 
Resource management will increase sales and revenues; because of the fact that a manager easily can assess how well utilized the entire resource pool is on a daily basis, in order to maximize it most valuable resources in a minimized cost of production. 

· Conflict resolution
Worst case a conflict can lead to a missed revenue opportunity and more over to reduced costumer satisfaction. Therefore good resource management can help to detected conflicts at an early stage and resolve it at the earliest convenience.   

· Improves project delivery
Improving project delivery will definitely help to reduce costs and increase margins. Good resource management enables managers to gain real time visibility into resource capacity in order to deliver future projects. Furthermore it will be possible to meet better the expectations of the costumer whilst minimizing any adverse effects on customer satisfaction and future revenue targets. 

· Reducing administration cost with well-organized tool/process 
With a central and well organized resource management process and tool, managers will have quickly an update databank with an overview of the available resources. Such a pool or databank reduces significantly administration costs and delivery problems. 

Finally we can say that companies with a well-organized resource management are proven market leaders, as they have set a global resource management system. Good examples are Amazon and Heineken beer; both companies have conquered the world and have quality guarantees all over the world.  
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