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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1. Multiple Choice Questions: 			

i. What are the five project management process groups, in order?
a) Initiation, Executing, Planning, Controlling, and Closing
b) Initiation, Controlling, Planning, Executing, and Closing
c) Initiation, Planning, Controlling, Executing, and Closing
d) Initiation, Planning, Executing, Controlling, and Closing

ii. A project is considered successful when:
a) The product of the project has been manufactured.
b) The project’s sponsor announces the completion of the project.
c) The product of the project is turned over to the operations area to handle the ongoing aspects of the project.
d) The project meets or exceeds the expectations of the stakeholders.

iii. You are the project manager for a large construction project. The project objective is to construct a set of outbuildings to house the Olympic support team that will be arrivingin your city 18 months from the project’s start date. Resources are not readily available, asthey are currently assigned to other projects. Jack, an expert crane operator, is needed for this project two months from today.
Which of the following skills will you use to get Jack assigned to your project?
a) Negotiation and influencing skills
If the project in initiating and start of planning phase, I can Negotiate with investor to increase budget for extra Care operator in critical period if I can’t reorganize implementation plan. 
b) Communication and organizational skills
If there possibility to:
- Reorganize terms when we need crane operator in both projects
- Speedup project where is my crane operator to release earlier or organize extra working hours as overtime 
c) Communication skills
d) Problem-solving skills
If I didn’t success with previous actions I have to use Risk budget to rent extra crane operator or to go back to Negotiate with investor

iv. The amount of authority a project manager possesses can be related to:
a) The project manager’s communication skills
b) The organizational structure
c) The amount of authority the manager of the project manager possesses
d) The project manager’s influencing skills

v. Your company manufactures small kitchen appliances. They are introducing a new product line of appliances in designer colours with distinctive features for kitchens in small spaces. These new products will be offered indefinitely beginning with the release of the spring catalog. Which of the following is true?
a) This is a project because this new product line has never been manufactured and sold by this company before
b) This is an ongoing operation because the company is in the business of manufacturing kitchen appliances. Introducing designer colors and features is simply a new twist on an existing process.
c) This is an ongoing operation because the new product line will be sold indefinitely. It’s not temporary.
d) This is not a project or an ongoing operation. This is a new product introduction not affecting ongoing operations.

2. Shorts Questions: 						
i. What is the difference between a project and routine work?	
Project is individual or collaborative enterprise that is planned on set of interrelated tasks to be executed in defined period, cost and other limitations. 
Routine work is action or set of actions-tasks that don't need certain planning, it can be part of already finished project like maintaining, operating, monitoring etc.

ii. Briefly outline the tasks that a project manager performs during the course of his project.								-    Establish environment of trust
· Create clarity in communication
· Define project processes and roles
· Communicate expectations
· Employ consistent processes
· Facilitate organizational support
· Manage outcomes

iii. Describe different stages of the project life cycle.			
Initiating
Initiating the project can be needs for: new resources or product not available on the market, developing new application for new field of the business, building house etc.
For the capital projects main action is Feasibility Study before initiating the project.

Planning
This stage is more important than others because good planning will result finishing on the time and wining the profit, and bad planning can push us in braking the deadlines and losing the money or collapse the company if the project is too large.
Planning can be changed-updated during the execution of project tasks according to real situation on the site. Executing and changing plan can be iterative process according to complexity-variability of the project site.

Executing
Is implementing defined tasks and process in the plan. Executing team has to report to PM on daily base. There set of daily reports: progress report, EHS report, QA report, etc. According to quality of managing PM and site engineers-supervisors Executing will be on the time and implementation bill be on the requested quality level.

Controlling
During the executing processes managing PM and site engineers-supervisors has to control processes in real environment. To control executing processes they have first to monitor processes directly and analyzing daily reports from progress reports to the QA reports. Controlling has to have direct impact on the changing processes and the execution plan by PM. So Executing, Controlling and planning going to iterative loop.

Closing
After finishing implementation processes for example in Civil building process always we have deviations from main project, so for closing project we have to make as-build documentation and initiate handing-over process. Closing project can be by success or failing the project.

iv. Outline the key skills every good project manager should possess.    
-    Leadership
· Negotiation
· Planning Skills
· Risk Management
· Cost Control and Time Management
· Communication
· Task Management
· Quality Management


v. It is said that there are five process groups and nine knowledge areas in project management. Name all the process groups and knowledge areas.
										
Five process groups:
1. Initiating
2. Planning
3. Executing
4. Monitoring& controlling
5. Closing

Nine knowledge areas in project management:
1. Integration Management
2. Scope Management
3. Time Management
4. Cost Management
5. Quality Management
6. Human Resource Management
7. Communications Management
8. Risk Management
9. Procurement Management

Activity 									
Use this activity to define the key activities of a project within your organisation -
i. Select a project that you have been involved in or affected by during the past year.
ii. Identify what the different stages were and approximately how long each stage lasted.
iii. Note the key activities of each stage.

Projecttitle: 3000 Vehicles CCTV system

1. Initiating
It was tender of transportation company
Length of time involved: made by client
Key activities

2. Planning
Length of time involved: 3 working weeks
Key activities
- Defining Project management methodology
- Creating Overall Implementation Program (OIP)
- System Design 
- Defining Software specification 
- Defining Hardware specification  
- Defining Project Team hierarchy
- Creating Time schedule 
   - MS Project pan for installation process 
   - Milestone 
- Defining Reporting system
- Defining QA-System 
- Defining Knowledge transfer-training for the client
- Defining Support and maintenance services

3. Executing
Length of time involved: 28 working weeks
Key activities
· Contracting, 3 days
· Producing and Delivery, 90 days
· Site preparation (Survey), 15 days
· Installing and configuring centralized software, 15 days
· Training client team for monitoring system, 7 days
· Vehicle installation CCTV system for 40 Vehicles per day, 75 days
· Testing and commissioning 40 Vehicles per day, 75 days

4. Monitoring & controlling
Length of time involved: 14 working weeks
Key activities
· Daily reporting
· Monitoring of QA testing
· Solving problems of vehicles arability for installation
· Adding spare mobile team for installation
· Small modification of the implementation plan

5. Closing
Length of time involved: 15 working weeks during implementation process
Key activities
· Testing and commissioning 40 Vehicles per day
· Handing-over each Vehicle after Testing and commissioning
· Handing-over all system in last week after installation process
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