1.
i.  The construction industry is different from other industries due to its uniqueness in every project, and has its roots dating back to the beginning of civilization.  It also remains one of the biggest businesses on the planet

ii.  The accident rate in the construction industry is four (4) times higher than any other industry due to the high propensity of an accident occurring because of the range of varying working conditions involving supported structures, moving equipment and labour; which makes the construction site an unpredictable environment with rapid changing conditions. 

iii. Outlining the main duties of mid-level management perform in construction industry.
· Procurement of materials
· Labour and equipment management
· High specialized duties such as HVAC and lift installation

iv. The role of the First Line Management is to take instruction from the Mid-Level Management and report back to them during the course of construction.

v. A broader Classification of basic activities of a construction project is Design and Planning, Executing Construction work and Supervision and Inspection. Conception of the Building based on requirement of the owner or user, making sure the construction project is all built to specification according to drawings.  

Determining the feasibility of projects and comparing alternatives.  (Looking at the best solution to complete task based on labour and material cost etc.
· Detailed drawing and designs are prepared and estimation of the cost of resources.

[bookmark: _GoBack]2. Each Construction Project is unique in its own way.  No two projects are the same due site condition or nature of the site; which is affected by weather, ground conditions and also the location of the site.  This can have a major effect on how a Construction project is being carried out or planned.
The one off Characteristic of the Construction Industry is its Importance and relevancy in our world.  The importance of the Construction Industry dates back to the beginning of civilization which has evolved from simple manual technique into a complex maze of highly mechanized and orchestrated symphony of activities. 
3.  The specific characteristics that makes the construction industry different from other is because of its uniqueness in every project; no project is ever the same due to site conditions which dictate the material and equipment to be used; the physical nature of the product and the ultimate use of the product.

