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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	5.1

The objectives and function of material management are first of all material planning, this includes knowing what materials you will need in your stores. You will look at what you will need for example we build a lot of new build houses so we would need to keep in stock a lot of bricks, blocks, nails, screws different sizes of timber, plumbing materials etc. this will need to be thought through thoroughly to make sure we have all the different materials in the stores and the sufficient amounts.

Then once this has been thought through the buying and purchasing of all the materials will need to be placed. This will usually go off checking the availability, prices and quality of the materials. Once all of this has been reviewed the order will be placed and delivered to the storage yard. 

Once the delivery of the materials has been made they will be put into a temporary stores these materials will need to be processed this will included being checked to make sure there are no damages, correct amount ordered and put on to the system. This will be added to the inventory of the materials so we can keep an eye on how much of each specific material is in stock. 

Once all of the items have been received and checked they will then be distributed efficiently and when needed. This will then need to be taken off the inventory of the materials to show that you now have less stock. This needs to be done because you will know how many items you have in stock and when you need to order some more to keep the stocks up and that you don’t run out of materials. 

This will need someone to handle the materials by checking them, lifting them, putting the products in the correct areas when stocking the materials. This may be done by hand or by using machines such as forklift trucks. This is to be able to put things away safely and to prevent injuries such as back and to make sure they are placed correctly in its stores to prevent falls of items or causing trips.

This will then become a process of:






5.2

The scope of material management includes material control and stores management this involves making sure all of the stock is in its correct places, stored efficiently and safely. This needs to be done making sure that all of the materials are stored in their correct places to make it easy for everyone to find the materials, this needs to be planned so they have the correct places for different things to make it more efficient and for the materials to have adequate storage facilities for each different types of material for example steel cannot be in a wet place on the floor or it will corrode which will damage the stock and cause the company loss of money. They need to be place safely to stop trips and falls of materials. 

Purchasing of the materials when you are purchasing the materials you need to take in to consideration a lot of different factors, the things that need to be considered are things such as price - you need to get a good price for the material making sure that you are saving money for the company and if you are reselling the materials you can make a good percentage on them. Quality of material - you need to make sure that you buy good quality material you wouldn’t want to have a lot of materials with poor quality this will cost more in the long run with people bringing back materials due to their quality and being faulty etc. Terms of the purchases must be agreed with the supplier this will be including prices, time scales of deliveries etc. Planning is another big part this will affect the products you will need to order depending on what jobs you are tailoring for. For example if you are building a house you need bricks etc. if you was doing a drive you will need paving stones. This is a process which will need to be analyzed before the orders and negotiations take place. 

When receiving the materials you need to ensure that all of the materials are processed correctly onto the management system. This will be to ensure that you know how much material you have in stock. You will need this for when people want to buy the products, you will know how many are in stock. Also you will be able to keep under control supply management the system in place will help you to know when to order more stock. This can also be done by stock takes.


5.3

The issues that are relating to purchasing materials can include things such as centralized purchasing. Centralized purchasing can have its issues because all of the purchasing is in one place and then the materials get distributed this can cause delays for the materials getting delivered this may cause some irritations. A centralized purchasing department may become too big and too hard to manage which will then cost more money by having to hire more staff. If the company is only small this type of system will not be viable due to it not being cost effective, to have staff and systems only dealing with purchasing.

Decentralized purchasing has its issues due to there not being a specific person or group in charge of purchasing within the company. This can mean that anyone in the company can buy materials when needed. This can cause issues with some staff buying un necessary materials, not shopping around for price as much. The material purchases not being monitored properly. Which can mean that there is a lot of wastage etc.

Single source purchasing can become an issue for companies this is due to the company going to only one supplier. This can mean you may not be getting the best price for the materials you receive, you will have nothing to compare the prices to from other companies which can make you lose out on a lot of money and profit for jobs in the long run. The supplier may not be able to get all of the materials you need and the amounts you require leaving you stuck with no materials causing delays. 

Multiple source purchasing can become an issue due to the quality of the materials may vary when purchasing from multiple suppliers. When you do not have a single supplier you aren’t necessarily able to receive the benefits such as getting material delivered as soon as possible and there may be delays. Also if there is an issue with one of the products it would be difficult to prove who the supplier is for that specific material. 

Another issue that may occur when purchasing is size and timing of materials. This can become an issue when working out the quantities and sizes that need to be ordered. The amounts can be worked out wrong which will mean when you have placed the order for the materials they will be short when the delivery is made holding the job up. Also when purchasing you need to ensure that a schedule is put in place, this could be worked out wrong which will then cause problems for the deliveries. For example if you needed windows on the 12th December but the delivery and order is not booked in until the 20th December this will then cause a delay with the work on site causing a hold up until the material is delivered. 

The issues that can arise when storing materials are first of all the amount of materials you stock at once. If you have too many of one type of material in stock your money will be held up within your stock and if you have too little stock you will not have enough for people to buy resulting in shortage of materials. 

Also other factors such as location and layout of the materials/ store, this can become an issue due to things not being stored in the relevant places. There are many factors that need to be taken into consideration this can include the things like is there enough room for a fork lift so we can put the materials in its correct place, is this safe from corrosion, are the materials safe from theft and damages. This can take a lot of planning and consideration, if this process goes wrong this will cause issues, loss of money for example if the materials start to corrode etc.

Storage systems these need to be organized well and so it is easy for things to be received. If this system fails it can cause issues for example things will need to be easily accessible if they are not this can cause delays, cost more money, waste peoples time. 

Fixed locations can become an issue because this is allocated to a specific item, this then can cause a problem if everything needs to be moved around to be able to fit in more items in stock. This is not efficient for space. When the material is out of stock it will then just be unused space, which are usually sized for maximum inventory levels. This will therefore mean that you will mostly be using just 50% of the storage space. Resulting in wasted storage space. 

Random locations can become an issue because all items are stored in different places which can vary from week to week. This then makes the materials difficult to locate as they will be in a different place each time. This will then cause issues as the staff will not be able to find the item possibly making them think that the item is out of stock or will take a longer time to find it causing the company to lose out on money if they can’t find the item required or lose out on my through wages as it will have cost them more time to find the item. 

Zoned locations is where the items are all placed in a general area, this can cause issues when trying to find the materials as you must rely on memory to remember the different locations for materials. When there isn’t any storage slots available in a particular zone another location will need to be selected to be able to put the stock away. You will need to know where these places are and if there are any missing items trying to find them may be difficult and may require more labour and time. 


5 Activity

I have been to a firm which has a materials management department. I have took a look at the system that they use, this is a simple system which does a lot of different things. A computerised materials management which they have in place is good for the company as it reduces people’s workloads and the amount of staff that is required. This is because it works out a lot of different aspects for you, this includes generating orders, schedules, it holds information such as start dates of jobs, job schedules, when stock is running low and when it needs ordering, man hours used etc. 

The system that they have in place is a nice design, you have to input the materials received onto the system with different codes for different types of materials and when the materials are leaving the workshop they need to be dispatched off the system. When stock is running low the system will generate a notification that more stock is required for a specific material. Then the purchasing team will shop around for different quotes to get the best price for the item that they are short of. Sometimes they will not need to do this as with some items they will go to a specific supplier to make sure they get the same quality and material at a good price. This works well because it saves people having to keep checking on stock manually as it will let you know when you need to order more stock. This can become an issue if the items haven’t been received on to the system correctly or dispatched when needed. The way that will improve this part of the system is to make sure that all staff are correctly trained on the system, and possible every 6months or so have stock takes to make sure that the system is correct. 

When the quotes have been received they will then place an order for this. This is done by using a form and using order numbers. The way that the company do this is the initials of the person and their product code for example if I was ordering some solid block my order number would be SP/224. This is good because you can track the order to the invoice to make sure that the prices and quantities ordered are correct and a log of what and how much of material has been ordered for future reference. This can only be an issue if you are not fully aware of the product numbers. 

Their coding of the materials is a good idea so you can easily identify the different materials and know how much is in stock etc. instead of having to write out the full name of the product. This can cause problems if staff receiving the items are not fully trained or aware of the different product codes, there is a lot of different codes so this could be difficult to remember, it will take more time to train up new staff. The solutions to his are to possibly make a more simple code for the materials. Instead of the items just being a number it would possibly work out a bit better if you have letters in there as well for example if it is brick have BR then a number so it will be quicker and easier to find when inputting the material onto the system. 

As this is quite a big company they have different departments in different areas the system helps with this as it is linked from each department. The system will show how much stock is in one depo and how much is in another. If a customer comes in to buy some materials and they don’t have it in stock there they can see if they have it in another one of their departments and can offer this to the customer or they will be able to get the material transferred over into their department on the next delivery. This is good because you are utilizing all of the company’s stock and not just in one department. The only problem that may occur with this is that if there was only one item left in stock and the customer wanted to go and get the product from the other department and at the same time a customer in the other department may need the same material this could be booked out twice and one of the customers will lose out, this is due to the system taking a bit longer to go through as it is in a different place. A phone call to the other department will make sure that the item is reserved and making sure the item is defiantly still there.

Their system also has records of previous jobs and materials that have been used for specific jobs. This works as all of the jobs have specific numbers for example RS/106- is for a job in Rhewl, this also includes start dates, end dates etc. This is a really good idea as if you need to look back on a job you can and get all of the information needed. This will also help for other jobs to see how much materials you used for other jobs, can see profits and losses for each individual jobs. I don’t think this part of the system needs any improvement at this time as all of the information that is required is there and is very organized.

[bookmark: _GoBack]Overall the system that is in place is really good it needs some adjustments to make some more improvements. The system has a lot of good qualities and does the job that it is meant to do. As the company grow the system will need to get adapted slightly to reduce some issues that I have pointed out above. Once these points have been addressed there will be less issues that may occur when using the system. 
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