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Assessment 2 – Building Team Trust 

1) Why is the trust important? 

Trust is an extremely important factor to have in your team as it is the bond that allows any relationship to exit between people, once trust has been broken in any situation it is not easily if ever recovered. 

When the team trust each other, they can work together more efficiently and quickly to get tasks done and can therefore devote their energy into working together and solving problems. 

2) How to define the developing team, Discuss stages. 

There are five distinct stages of development within a team, 

Stage one = Forming 

During stage one some team members may not be to sure as to why there are there and will need to get to know one another. As a leader you could introduce icebreakers to help them feel less anxious and clearly determining ground rules and decision-making methods.

Stage two = Storming 

At this stage team members will become eager to get going this could potentially cause conflict as you will start to see different people presenting different ideas on how to accomplish goals. Your role as leader you should immediately separate problems from people and enforce ground rules and keep in mind that conflict can be healthy. 

Stage three = Norming 

At this stage team members may start to slip away from their end focus due to having a good time and the team becoming more social once they have found similarities with other colleagues it is important during this stage for the leader to be observant of emerging group behaviours and to help the team stay focused. 

Stage four = Performing 

Once the team have reached this stage it is obvious that the team are more mature and understand their roles and responsibilities therefore this would result in them being self-motivated. Once the team transition into stage four this demonstrates a high level of trust, however as a leader it is still important to ensure that all individuals are included. 

Stage five = Adjourning 

During this final stage the team would now look to be setting goals for future work either as an individual or as part of a new group as a leader it is important to support the group by celebrating participants involvement and constantly describe what is going on.

3) Write a short note of the followings 

i) Team buildings with TORI 

TORI is a concept originally developed by Jack and Lorraine Gibb in 1978, the TORI principles of team building still hold true today.

· T is for Trust: Interpersonal confidence and absence of fear.

· O is for Openness: Free flow of information, ideas, perceptions, and feelings. 

· R is for Realization: Self-determination, doing what you want to do. 

· I is for Interdependence: Reciprocal influence, shared responsibility, and co-leadership.

ii) Forming an effective team 

There is a common tendency to want to surround ourselves with people who are like us, however not all of us have the same approach to forming a successful working team. 

During the process of looking for a new team you will need to analyze carefully and create a team with people of different strengths. You will find that imposing goals on people doesn’t work nearly as well as having them tell you what goals they will strive for, this is why it is important to work out the difference in each individual’s strengths and weaknesses. 
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