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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	

1. Give short answers for the following questions:                                                    (14)
i. What is the ‘facility management’ about?

Location is one of the five supply chain drivers as examined earlier. It is usually fairly expensive to close a facility or to construct a new one so businesses live with the outcomes of decisions they make about where to put their facilities. Ongoing facility administration takes location as an entity and pays attention on how best to make use of the capacity available. This is carried out by making decisions in the following three areas:
· The role that will be played by each facility;
· How the capacity is allocated in each facility; and
· The allotment of suppliers and markets to each facility.
The role, which every facility will play, consists of decisions that decide what activities will be carried out in which facilities. These decisions will have a big affect on the flexibility of the supply chain.
ii. What is meant by the term ‘milk run deliveries’?

These are the deliveries which are either routed to bring products from single originating location to multiple receiving locations. The benefits of this mode of delivery are in the fact that more well-organized use can be made of transportation used and the price of receiving deliveries is lower since receiving locations get larger and fewer deliveries.


iii. What is meant by the term ‘reverse logistics’?
All supply chains have to deal with the returns. This procedure is also called “reverse logistics.” This is often a tricky and unproductive process and in the Supply-Chain Council’s SCOR model a whole class of activities has been dedicated to this procedure. End customers, distributors, retailers, and manufacturers all return products under definite circumstances. The most general circumstances are:
· The wrong products were delivered
· The products that were delivered were broken in transit or were faulty from the factory
· Too many products were delivered than what was initially required by the customer.
· All of these conditions arise from supply chain inefficiencies that formed the need to return products.

iv. Deliveries can be made to customers from two sources. What are these?

Deliveries are made to customers from two sources: 

Single Product Locations
Distribution Centres

Locations for a single product are facilities like factories warehouses or where a single product or a thin range of related items are accessible for shipment. These facilities are suitable when there is an expected and high demand levels for the products they offer and where shipments will be made just to customer locations that can obtain the products in large, mass amounts. They offer vast economies of scale when used efficiently.  

Distribution centres are those facilities where mass shipments of products enter from single product locations. When there is a long distance between suppliers and customers, the utilization of a distribution centre offers for economies of scale in long-distance transportation to carry large amounts of products to a site near to the final customers.

v. Describe the procedures involved in production scheduling.

The following procedures are involved in production scheduling:

High Utilization Rates—this frequently means long production runs and centralised
production and distribution centres. The plan is to create and make advantage from
economies of scale.
Low Inventory Levels—this usually implies short production runs and just-in-time delivery of materials. The thought is to reduce the assets and cash used in inventory.
High Levels of Customer Service— This often needs high inventory levels or a lot of short production runs. The plan is to offer the customer with fast delivery of products and not to run out of stock in any product

vi. Outline the procedures for Affective Order Management.

Enter the Order Data Once and Only Once—Track the data electronically as close to its original source as possible and do not by hand re enter the data as it progresses through the supply chain. It is typically best if the consumers themselves put their orders into an order entry system. This system should then move the pertinent order data to other systems and supply chain participants as required for generation of purchase orders, pick tickets, invoices, and so on.

Automate the Order Handling—Manual interference should be kept at lowest level for the routing and satisfying routine orders. Computer systems should transmit required data to the suitable locations to complete routine orders. Exception handling must identify orders with troubles that require people to take steps to fix them.

Make Order Status Visible to Customers and Service Agents— Let consumers track their own orders through all the phases right from entry of the order to delivery of their desired products. Customers must be able to view order status on demand without having to join the help of other people. When an order runs into trouble, bring the order to the notice of service agents who can tackle the problems.

Integrate Order Management Systems with Other Related Systems to Maintain Data Integrity—Order Entry Systems require product descriptive data and prices of the products, so that the consumer can have a guide while making choices. The systems that preserve this product data must be in touch with order management systems. Order data is required by other systems to  revise inventory status, calculate delivery schedules, and make invoices. Order data should mechanically flow into these systems in a precise and timely way 


vii. Outline the benefits of outsourcing supply chain operations.

The persistent pressure on revenue margins, which free markets produce, is the driving force behind the expansion of outsourcing. What might be considered as overhead for Company A might be a service that Company B can recommend and make a profit doing so. Company B might be able to propose this service for a price lower than it costs Company A to do it in-house. Company A is going to think about outsourcing. The other force that encourages outsourcing is the increasing sophistication of the markets, which are served by the supply chains.

2. “The more flexible, responsive, and cost effective the supply chain is, the more likely the product will be to succeed in its market.” Discuss this                                        (8)

There is a natural propensity for procurement design and manufacturing people to have dissimilar agendas except their actions are harmonized. Designers are anxious about meeting the requirements of customers. People who are involved in the procurement process get the excellent prices from a group of pre-screened favoured suppliers. Folks in manufacturing want to have trouble-free fabrication and assembly approaches and long production runs. Cross functional design teams with the representatives belonging to these three groups have the prospect to mix the best insights from every group. Crossfunctional teams can re-examine the new product plan and discuss the related issues. 
At the same time, they are checking product designs; this is a cross - functional team, which can assess current preferred suppliers and production facilities. A product design that does a good job of organizing the three perspectives — design, procurement, and manufacturing—will yield in a product that can be maintained by a capable supply chain. This will give the product a fast time to market and a cut-throat cost.


Project                                                                                                                                  (8)
Take a critical look around you and see if you can see examples of poor logistics. You might find, for example, that a train is cancelled, a bus arrives at the wrong time, a delivery of goods arrives after the promised time, a shop runs out of a product that you want, a town centre is poorly laid out, and so on.
What could you do to improve these operations? Produce your findings in a report.

When I can’t find my favorite Turkish water (Sirma) in Carrefour is one of the signals of logistics failure.

Carrefour stores and their branches are overloaded with the supply of local water, but when it comes to Turkish water which is sourced from the rivers, not from the seas, there is definitely a lack of supply.

Carrefour branches do not store Sirma in their residential branches at all.

Facing the lack of this water few times, I personally went directly to the direct distributor of this water in UAE and ordered a quantity of the bottle packs that would help me not to think about finding this water for the next 6 months. 

Now, Since I am not the only one who drinks this water in UAE and I  know at least 10 families that buy ONLY this water, I think Carrefour is making a poor forecasting and inventory stock.

Inefficiency occurs from a failure of planners to share data in a timely manner, from poor forecasting, from poor work of marketing team.

1) The proper forecast and demand plan needs to be run in order to keep the water in stock and meet customers demand.

2) [bookmark: _GoBack]If it is related to poor delivery, the proper delivery scheduling needs to be done by warehousing and logistics team.

3) I would suggest to keep Sirma water in small Carrefour branches to keep customers satisfied and not to make them to drive longer way to main branches.
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