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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	i. Why is planning important for Public Relations activities?

For the well planning PR programmes need to be provide the right conditions for creative problem-solving by
encouraging systematic thinking and analyses.

Planning;
· Focuses effort by giving priority to important work and eliminating unnecessary and low priority work.
· Ensures effectiveness by guiding the planner to focus on the objectives.
· Considers the long-term view by factoring in all the future requirements into the plans.
· Promotes planners to be a more proactive.
· resolve conflicts because of it provides the opportunity to reflect on potential.
· Conflicts and to resolve them at the early phase of the programme.
· PR activities reduces  trouble Problems and provide the means of preparing for eventualities and putting in place measures to deal with future problems by having contingency plans.
· Planning is a way to show value for money because it provide proof of records of achievement to
· help win the future contracts or the confidence of stakeholders.

ii. Why do Public Relations professionals sometimes feel reluctant to plan Public Relations
activities?

Reasons why practitioners are not willing to plan ahead because of 
 Lack of time due long periods required to develop the plans and also because it may interrupt
work-in-progress
 Plans become outdated too soon due to the fast-changing business and communication environment




iii. What is SWOT Analysis? And what does it consist of?

SWOT (Strength, Weakness, Opportunity, and Threat) Analysis is used to undertake evaluation of the internal
environment of organisations. The strength and weakness are easily controlled and can be changed. The
opportunity and threat are, however, external factors that cannot be controlled. 

iv. What is ‘environmental scanning’? Explain in reference to Public Relations.

Analysis of the environment to identify issues which affects the operation of the organisation also has to
be undertaken. This is also known as environmental scanning. These issues may actually be strategic
business issues but they may because companies to take certain actions which invariably require dealing
with communication issues. PR practitioner need to consider environmental issues by maintaining
environmental scanning files for the organisation to promptly identify and deal with future risks coming
from the internal and external environments. This will help the organisation to quickly adapt its
strategies and device contingency plans to take these potential issues from the environment. Pressure
groups have a knack of spotting issues quite early and are able to influence public debate. So, by quickly
spotting potential issues before these pressure groups, organisations can contribute meaningfully to
debates about the issue and bring about the outcome they desire.

2. Discuss the various approaches used for Public Relations planning.

There are some different approaches for planing in public relations. Some PR planning needs a short-term view and some needs a long-term planning. Project that need short term planing smaller projects. These projects usually usually involve press conferences, launching a new service, PR practitioners working on the local community and activists who are protesting about an issue. Long term planing is needed for bigger projects like campaigns. They involve more interactions with various publics.
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