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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

Starting and Running the Business

1. Write a business plan for your business, which you have started with an investment of £30,000. Your company deals with the management of medium - sized social events,
i.e., weddings, birthday parties, etc. (15)
The business plan must include:
a) Business name
b) Complete business description for your business
c) Description of the services you offer
d) Complete primary and secondary analysis of the industry, market
e) Trends, market demands, and competition.
f) Marketing plan including advertisement methods for your business
g) Details of your business legal requirements
h) Projected profit and loss forecast for the next 12 months.

Business Plan for WOW Events
WOW Events are a customer focussed competitive company delivering outstanding experiences from weddings, birthdays, graduations; in fact, any and every type of event to ensure that you receive an event that will truly be memorable for all of the right reasons.
We are able to offer assistance with venues, themes, catering, live entertainment, pre and post event support, security and a whole lot more besides.
Whilst there are many event companies out there, we are small enough to offer the personal touch and large enough to be able to compete with the “big boys”. 
We can offer a wide variety of advertisement for your event dependent upon your budget. This can be as simple as producing flyers for local dissemination or a local TV and/or radio campaign.
We have full Public and Employers Liability and Professional Indemnity Insurance, and all staff are vetted accordingly. Likewise, all staff where the role demands are suitably qualified.
We fully expect to make a profit within our first year of business

2. (15)
a) Prepare an event management plan for a sports event being held at the stadium.
Some 20,000 people are expected to attend.
b) Produce a site design showing temporary site entrances and exits, parking, food
stalls (adjutant to the stadium), information centre, first aid posts, and toilets for
the above event.
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