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1. Give brief answers for the followings questions: (15) 

i. The Time Series Method, which is used for forecasts in supply chains, is based on the assumption that: 
a. Demand is strongly related to particular environmental factors. 
b. Historical patterns of demand are a good indicator of future demand. 
c. What will happen if a competitor opens a new store nearby

ii. Explain the four variables of supply chain forecasts. 

The four variables of supply chain forecast are: 
· Supply: which is calculated by the number of manufacturers of a product and by the lead times that are linked with a product
· Demand: means the overall market demand for a collection of related products or services.
· Product Characteristics: include the characteristics of a product that affect consumer demand for the product.
· Competitive Environment: refers to the activities of a corporation and its competitors.




iii. What is a Quantitative Forecasting Method in supply chain forecasts? 

Quantitative methods are based on statistical methods, historical sales and some others such as price increases and promotions. Basically, it feeds the statistical method (which is separated from one or more formulas) with the other available and the method generates a sales forecast. Although these methods are to be forecast sales of products that have historical figures, they can be used to forecast sales of new products (without historical figures) if they have any resemblance to existing products may be They can use to get a sales mole for a new product.

Obviously, this type of quantitative methods cannot be used in the case of completely new products and without Liliana similarity to existing products, in this case only qualitative methods should be used.

iv. Outline the different methods used for managing credit risk. 

If a business wants to expand its market share in a specifc area, it might make credit decisions that assist it to do so.
-Credit officers work with other people in the company to find new ways to lower the risk of selling to new types of customers. 
-Payment terms that are attractive to consumers in these market segments can be devised. 
-Credit risks can be decreased by the use of credit insurance, liens on customer assets and government loan guarantees for exports.


v. What is ‘Aggregate Planning’? Outline the approaches used in Aggregate Planning.

The aggregate planning is a process that allows to reach a balance between the levels of production, the restrictions on the capacities that are fixed and the temporary adjustments in relation between the supply and the demand in medium term, since from here the level is planned General production to make the best use of available resources.
It allows to coordinate the production function with the other functions of the company (finance and marketing) and its plans, while facilitating the connection with the high management in a coherent way.
· It serves as a tool to control the strategic Plan, since it allows to check whether the estimates made in the long term materialize in production needs in the medium term.
· It serves as a basis for operational planning (short-term), where the resources to be used and the quantities to be effectively manufactured for each product will be programmed and the manufacturing orders will be launched.

2. What is procurement? Discuss the main categories of procurement.

The procurement process does not remain in the simple acquisition of goods or services. Its strategic role is to focus its efforts on those key supplies for the organization according to the objectives determined by the Executive Directorate. This is why it is considered an essential part of the corporate strategy of each company. A procurement process, known as the Procure-To-Pay Circle, for example, and expanding the information from our course notes, I would say that it includes the following phases:

· Requirement/Need identification
· Authorization of the purchase request
· Approval of the purchase request
· Supply
· Vendor identification
· Doubts
· Reception of Offers
· Negotiation
· Vendor selection
· Creating and sending the purchase order
· Receiving Shipping note
· Receiving goods/services
· Invoice Registration
· 3 Way Match
· Vendor payment
3. Discuss what the term ‘Inventory Management Plan’ means.

Inventory management refers to the process of ordering, storing, and using a company's inventory. These include the management of raw materials, components, and finished products as well as warehousing and processing such items.
As a part of your supply chain, inventory management includes aspects such as controlling and overseeing purchases, from suppliers as well as customers, maintaining the storage of inventory, controlling the amount of product for sale, and order fulfillment.
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