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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

1
1.i  According to the CIPD report, the main causes of absence were back pain and other illnesses for short absences and stress for longer term absences.

1.ii  Short term illnesses  - bad backs, bad colds, flu and d&v.
       Long term – bad backs, broken bones, stress, high blood pressure

1.iii  Assess the absence problem
        Locate the absence problem
        Identify and prioritise absence causes
        Evaluate the current absence control methods
        Design the absence control programme
        Implement the absence control programme 
        Monitor the effectiveness of the absence control programme	

1.iv  Attendance Bonus is a bonus given to employees who actually attend work everyday.  If there is no sickness absence during a prescribed time (ie financial year April to March) then a bonus is given to the employee.

1.v  Pre-employment screening is useful as this can identify any issues before the prospective employee commences work.  Some companies offer employees free eye tests and money towards glasses if these are needed to help with the job role. Discounted membership to gyms.  Personally my last employer provided fruit every week for staff!  

2.  Managers can control absence problems by talking to staff and listening to them.  If there is a problem with the environment, by making small changes (day-light light bulbs, a new chair etc) can improve the well being of staff.  In supervisions and back to work interviews, discussing the actual underlying issues surrounding the periods of absence – ie someone phoning in sick every Wednesday actually could turn out to be a mum who has lost her childcare support  and is looking for a replacement.  Allowing them to work school hours for a short period to assist will stop them taking sick leave.  They themselves will feel valued by the company and hopefully, produce good work.

3.  From personal experience in previous role – One of my staff members was hitting targets for her sickness absence, she had more than 6 periods of absence in three months, she had a pattern to her absence, ie always Mondays and Tuesdays and Thursdays and Fridays.  I wrote her a letter inviting her to a “stage 2” absence meeting.  I listed all the dates she had been sick and the reasons behind these, ie headaches, tiredness, d&v.  During the meeting we discussed her health, it turned out that she had just been diagnosed with celics disease.  We discussed what she should be eating and if there was anything else I could help.  

A further four months down the line and her absence was still bad, again I wrote to her listing all her absences and reasons for these.  Her performance at work was not good.  She was making a lot of mistakes, all mistakes were recorded in supervisions and I had actually kept hold of the paperwork which showed her mistakes.   I was also planning on taking her down the performance management route as well.  This time she took her letter and showed her GP.  She was sent for tests and was subsequently diagnosed with Chronic Fatigue Syndrome.  She was signed off work.  I arranged for Occupational Health to assess her and it was agreed that she was not fit enough nor actually capable of doing the role and she was retired due to ill health.
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