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1. Give short answers for the following questions: (14)

i. What is the ‘facility management’ about?
Facility management is the focus on the “make” part of the supply chain with respect to what role each facility will play , how much capacity will be allocated to each facility , and the allotment  of suppliers and markets for each facility to ensure the optimum cost.

ii. What is meant by the term ‘milk run deliveries’?
These are deliveries which are either routed to bring products from single origination location to multiple receiving locations, it’s a much more complex task the direct deliveries 

iii. What is meant by the term ‘reverse logistics’?
Reverse logistics is for all operations related to the reuse of products and materials. It is "the process of moving goods from their typical final destination for the purpose of capturing value, or proper disposal. ... In the case of reverse logistics, the resource goes at least one step back in the supply chain.

iv. Deliveries can be made to customers from two sources. What are these?
a. Single Product Locations.  b. Distribution Centre’s. 

v. Describe the procedures involved in production scheduling.
The production scheduling procedure is a repetitive procedure that starts with the calculation of the run out times for all products – their R values . The first production run is then planned for the product with the lowest R value.

vi. Outline the procedures for Affective Order Management.
a. Enter the order once only b. Automate order routing c. Make order status visible
d. Used Integrated order management system.

vii.  Outline the benefits of outsourcing supply chain operations.
Out sourcing helps the organization to focus on their core competence to ensure the organization is focused on the value added elements , outsourcing if done correctly will reduce cost and can be more flexible. 

2. “The more flexible, responsive, and cost effective the supply chain is, the more likely the
product will be to succeed in its market.” Discuss this (8)
A flexible responsive supply chain would ensure good delivery performance, which in turn should give greater customer satisfaction. 
Depending on the complexity of the supply chain is itself would determine whether it is cost effective or not. 
Good decisions and management of the supply chain areas:  Production, Inventory, Transportation, Location, and information will help responsiveness or efficiency depending on changing business requirements. It is important to understand how the supply chain works, and learning about the demands it faces and the capabilities it needs to be successful. And adjust the supply chain areas as needed to get those capabilities.  

3. Project (8)
Take a critical look around you and see if you can see examples of poor logistics. You might find, for example, that a train is cancelled, a bus arrives at the wrong time, a delivery of goods arrives after the promised time, a shop runs out of a product that you want, a town centre is poorly laid out, and so on.
What could you do to improve these operations? Produce your findings in a report.

CoopMart running out of Organic Oats repeatedly.
A first probable reason for repeated out of stock situations could be insufficient coordination between Coopmart  and the manufacturer/supplier. 

There is a possibility that the Coopmart did not give the manufacturers enough time to adjust their production to keep up with the potentially higher demand for Organic oats.  Also Coopmart and manufacturer / supplier may not have cooperated well with regard to sales forecasts. 

Another reason that there could have been a lack of clear of responsibility for inventory and for making products available on the shelves at all times. 

Late delivery may also have been a cause,  Coopmart’s  order may have been OK  but the manufacturer or supplier didn’t manage to deliver everything on time due to internal reasons.

Delivery refusal:  May be Coopmart did not pay their bill on time and the manufacturer or supplier delayed delivery  of the oats.

How to improve the problem 
Coopmart  and manufacture/suppler  could figure out a way to synchronize their processes and consequently work better together. This could e make sure, that manufacturer is informed about plans early enough, therefore in can prepare and adapt their production cycles, if necessary.

The Information flow in both directions could be improved to ensure there is always enough of the product in the stores; The best solution would be to find an integrated software where both parties have access to the same data. Close collaboration between manufacturer/supplier  and Coopmart  is crucial.
FIND OUT HOW WE CAN HELP DETECT AND AVOID OUT OF STOCKS!
Conclusion
The Organic oats being out of stock is not a pleasant experience.
There are huge losses  because of empty shelves and disappointed customers. Damaged reputation and customer loyalty, 

The reasons for out of stock in summary perhaps is insufficient coordination and lacking synchronization of data and processes between retailer and manufacturer or supplier. But perhaps also late deliveries, under ordering, and not having clear responsibilities for inventory lead to empty shelves fairly quickly.

In order to really tackle the problem it is, therefore, essential for retailers and suppliers to coordinate their processes and information sharing. Professional tools and software should be used to facilitate the process and ensure that data is accurate. Once this is established avoiding out of stock situations should improve.  
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