1. Give short answers to the following questions: (14)
i. What are the benefits of successful workforce planning?
Workforce planning is all about making sure that the right people with the right skills are in the right place to deliver services or produce for both internal and external stakeholders. When done successfully, it assures that this objective is met and the strategic goals of the organisation are met.
ii. Outline the advantages of external recruitment.
· External recruitment can be used to fill a skill gap that is not available internally i.e expand your talent pool 
· May help diversity and inclusiveness where current/existing demographics do not cover. 
· Can bring new perspective to the business.
· Could push internal candidates to grow and develop themselves consistently.
· It helps staff retention.
iii. Explain why a business may choose to use internal recruitment over external recruitment.
· It is more cost effective
· The candidate is already familiar with the business operations therefore the on boarding process is less complicated.
· It helps boost the morale of the workforce knowing that there is room for progression.
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·  forecasting workforce needs,
·  determining internal and external supply of employees, and 
· developing suitable ways to achieve forecasted needs in relation to projected supply.
v. Define the term “micro planning.”
Micro-planning is about forecasting supply and demand for specific jobs, e.g. nursing. In the event of a major shake-up in an organisation, micro-planning is necessary. These shake-ups include the need to make rapid changes when new challenges arise or when new legislation is introduced.

vi. What are the main drivers for human resource planning in any organisation?
Human resource planning has four main drivers:
Organisation Directions: These are organisational plans, budget forecasts, new technology, work practices, organisational culture, and reward systems.
Internal Labour: This involves looking carefully at the human resources profile. This includes gender, age, occupations, and length of service, etc. of all employees. Retention, severance and promotion are management issues that must be identified. Any areas that are potentially vulnerable to skills gaps must also be identified. All of these will affect recruitment and retention of the workforce.
 External Labour: The demand for services and workforce supply to fill any available vacancies can be affected by demographic changes. It is necessary to keep abreast of all changes.
Business Changes: Service and/or information delivery will be affected by any technological changes. Workforce skills and the way of working will also be affected. In turn, the competencies for positions will change, as will recruiting methods and ways of engaging the workforce.

vii. What are the various Techniques of Forecasting work force needs?
· Trend analysis 
· Ratio analysis 
· Delphi technique 
· Nominal Group technique 
· Turnover
· Group think 
· Managerial judgement
· Computer modelling
· Multiple methods ( a combination of some of the methods above)
2. Evaluate the policy of cutting labour numbers in recessions. (8)
Economic recession is a period of negative economic growth for at least six months or more. In such situations, employment is low, business activities are slow and development is unstable. As a result of this, businesses may be unable to pay the wage/ salaries it used to hence the need to shrink the workforce. It is a NEED at that point and the HRM will determine what roles to merge or completely scrap.
3. Write short notes on the followings: (8)
a) Internal labour supply
This is when supply of employees is secured from within an organisation. Determining the internal supply of employees can be achieved via succession plans, replacement charts, HRM information and departmental estimates.
            
b) External labour supply
This is when supply of employees is secured from outside an organisation. This becomes necessary when the internal talent pool does not meet the requirement  for the skill needed to fill in an opening. 
