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Questions number 1 - What makes construction industry different from other industries?
The construction industry is different from other industries in due to the combination of its complexity and the number of external elements that affects it.
Construction is around for thousands of years now and it evolved so that projects are built using tons of moving parts such as employees, heavy machineries, equipment and so on. Into this moving parts orchestration, which can be tough on its own, we “pour” external elements such as weather, soil environments, safety risks and regulation. 
The mixture of high complexity, with low margins, along with the effect of vast variety of external elements makes it so unique. 
Questions number 2 - The accident rate in construction industry is four times higher than that in any other industry. why? 
Working with light safety equipment (hard hat) in an environment containing supported structures, moving equipment, and exposed construction materials means a high risk that outcomes into high accident rate.
In addition to that, construction projects run on low margins, which means tight schedule. The tight schedule might cause people to take higher risks or not following safety procedures to get the work done on time.   
Questions number 3 - What does the first line manager do?
The first level manager is responsible for lead the different working teams in the field to get the job done on time and in the required quality. In addition the first line manager is responsible for reporting back to the office about the progress of the project, the status of each phase and handle the communication channel between office and the field.
The very basic part of his/hers job is to make sure the workforce is well organized, know what they are expected to to and have the proper equipment and materials for the job. 
Once the job is completed it is the responsibility of the first line manager to verify the job was done well.
Questions number 4 - Give a broader classification of basic activities of a construction project
Construction projects starts with an owner finding / owning a land wishing to build something on top of it. The owner can be private or public, but both wish to achieve some goal in a set time frame and budget. For example, the city council wants to build an elementary school.
The owner than needs to find a combination of the following:
· Design & Architecture firm

· Construction Firm

Sometimes both parties will be filled by the same firm (in a design-build process) and sometime the owner will find the Design & Architecture first and the open the construction work for bidding.
Once the bidding process is completed, the construction firm plans ahead the project along with assigning sub-contractors per required trade type. The subcontractors need to supply shop drawings to match the specifications that the Design & Architecture firm set.
Following the planning phase comes the build phase. This phase differs from one project to another and may include some of the following:
· Demolition

· Excavation 

· Foundations  

· Structuring

· Systems installation: HVAC, Electricity, Elevators, Plumbing

· Finishing: Final installations and decorations

Once the building phase is done, including the ongoing inspections, come the operations phase which will last throughout the whole lifetime of the building.
Questions number 5 - Discuss the specific characteristics of construction industry which make it different from others.
Well this questions is a bit similar to the first questions in this assignment, where I already explained it.
On top of what I said already I can say that the purpose of every project in this industry is to build something new on tight schedule, on budget and with no safety issues so that the owners can gain profit. Till now, nothing different from other industries. 
The big difference comes from the number of moving parts in each project, and their magnitude. For example construction project can include the following:
· High financial funding at low liquidity

· Hundreds and thousands of workers in variety of experience and expert level 

· Dangerous work environment that is both outdoor, has unsupported structures, and moving heavy machinery

· Potential of deathful injuries that are no match to any potential injury one might get in his office


