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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	
1. Why is identifying stakeholders important? And what might happen if you do not identify them all?

“Stakeholder” Definition: A party that has an interest in a company and can either affect or be affected by the business.

It is important to identify all stakeholders in the business as an event will impact on them all. They may all have a different perspective on the event and it is important that all these perspectives are considered. The event will be put on to benefit the business so each stakeholder needs to be consulted to ensure the event is meeting the desired outcome for each of them. Different stakeholders will have different desired outcomes from the event. All their opinions will be required regarding the style, theme, marketing, timetable, staging, logistics, catering, venue, health and safety.
· Investors need to ensure the event is financially viable and will make the business money.
· Employees will want to ensure they are gaining from attending the event, training, team building etc.
· Customers will want to gain from the experience of attending the event.
· Management will want to ensure the event is used to its full potential.

Other stakeholders could include:
· Government
· Local community
· Suppliers

If you don’t identify all stakeholders, this could have a negative effect on the event and may result in the event not being as good as it could have been. Opportunities could be missed, relationships could be affected, which means money could be lost and the business could suffer. Not listening to/considering your stakeholders may cause problems within the business. Events need to be a positive experience for all involved so it’s important that the opinions of all involved are considered.  All opinions are valid.



[bookmark: _GoBack]2. Experiment with ‘brain storming process’, by gathering a group of friends from your local community. Explain to them that you would like to work for a creation of a concept for a festival that would attract a wide-cross section of the local community.
Produce a report based on the above activity.

Due to government covid-19 restrictions this was completed with a small family group.

a) How was your experience?
This was an interesting experience, working with different people of different ages with different ideas. The younger people in the group had very different ideas from the older members, but of course all ideas were valid.  It was good to listen to all their ideas and to feel inspired about how this could be put into practice.

b) Which ideas were discussed?
	Younger members
Themes
Bright, loud colours
Circus theme
Beach/holiday theme
Attractions
Loud music
Local bands
Fairground rides
Bouncy castles
Face paints
Food
Burger vans
Fish and chips
Candy stalls
Venues
Local parks
Football grounds
School fields
	Older members
Themes
Celebrating our local town
Food festival
Farmers market
Attractions
Traditional stalls for local small businesses
Local bands
Locally produced food
Communal seating area
Food
Farmers market style fresh food
“Try me” samples
Locally produces beverages
Tea and scones
Venues
Indoor and outdoor space
Church halls
Town hall
Community centre




c) Which theme/ idea was finally selected and why?

A lot of time was spent discussing how we could merge the ideas so all members of the community were catered for.
It was agreed our theme should be “Celebrating our Town”.
A larger outdoor venue was agreed so the festival could be split into different zones to accommodate as wider audience as possible.
· Kids zone – rides, games, face paints
· Food and drink zone
· Local business zone
· Large central communal zone with live local bands playing and acts performing.
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