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1. Give short answers for the following questions. (12)

i. Outline the main benefits of a supply chain.
Supply Chains are developed to beat the gaps, which are formed when suppliers are some distance away from consumers. They permit for operations that are best completed or can simply be done at locations that are far away from sources of materials or customers.  For instance , coffee beans are cultivated in South America, but the major consumers are in Europe and North America . The most excellent locations for power stations are away from both their major customers in cities and their fuel supplies 

ii.  Companies in any supply chain can make their decisions individually and collectively in five areas. What are these areas? 
Production
Inventory
Location
Transportation
Information

iii. How is a modern supply chain different from that of the past? 

Vertically integrated businesses serving slow-moving mass markets once tried to own much of their supply chains. Todays speedily moving markets need more flexible and receptive supply chains 
Advancement e-commerce, outsourcing, warehousing, distribution 

iv. What is Inventory Management? 
Inventory is spread throughout the entire supply chain and consists of everything from raw material to work in process to finished goods that are detained by manufacturers, distributors, and retailers in the supply chain 


v. ‘Information’ is one of the five drivers of supply chain.
 Discuss the purpose of information in a supply chain.

Information is the foundation upon which to make decisions concerning the other four supply chain drivers, It is the link between all of the operations and activities in a supply chain. To the degree this link is a strong one (i.e. the data is precise, well-timed, and complete). The companies in a supply chain will each be able to make fine decisions for their own operations 


vi.  Name various types of inventory.
Cycle Inventory
Safety Inventory
Seasonal Inventory

2. “Location decisions have strong impacts on the cost and performance characteristics of a supply chain.”Discuss (5)
Location decisions are fairly strategic decisions as they involve large amounts of money to long-term plans. Location decisions have powerful impacts on the performance and cost of characteristics of a supply chain. Once the number, size, and location of facilities are determined it also helps in defining the number of feasible paths through which products can run on the way to the end customer.  Location decisions depict a company’s fundamental strategy for building and delivering its products to market.

3. Write short notes on the following participants of supply chain: (5) 
a. Producers 
These are the organisations that make a product. This includes businesses that are producers of raw material and corporations that are makers of finished goods 
b. Distributers 
Distributors are businesses that take inventory in mass from producers and supply a bundle of associated product lines to cunsumers.  Distributors are termed as wholesalers. They usually sell to other businesses and they sell products in bigger quantities than an individual customer would generally buy.
c. Retailers
Retailers stock inventory and sell in lesser quantities to the common public 
The business also closely tracks demands and preferences of the consumers that it sells to.
It advertises to its consumers and often utilizes some blend of price, service, convenience and product selection, as the primary draw to attract consumers for the products it sells 


Case Study (8)
PE Dairies gives a home delivery service for milk, dairy products, and arrange of related goods. Simon Hull has run the dairy for the past 10years. His product is a combination of goods (the items he delivers) and services (the delivery and associated jobs he does for customers). There are several specific problems facing PE Dairies. There is, for example, some variation in daily demand, so Simon has to carry spare stock. He cannot carry too much, as dairy products have a short life and anything not delivered quickly is thrown away.        Simon aims at keeping this waste down to two percent of sales. There are also problems maintaining a service during holidays or when PE has difficulties
With their deliveries. Perhaps Simon’s main concern is maintaining his sales over the long-term. Demand for doorstep deliveries Is declining, as people buy more milk at supermarkets. The number of milkmen in his area has declined from ten in 1990 to three in 2007. Most of Simon’s customers have been with him for many years, but he generates new custom by canvassing, delivering leaflets, special offers, and a variety of other products, etc.    
Describe the supply chain for milk.  
The Supply Chain is a home delivery service for milk and dairy products and a range of related goods which Simon has run the dairy for the past 10 years
It is not only how much milk does the dairy produce but the delivery service and associated jobs he does for customers and have several main problem areas that his variation in daily demand and has to carry enough stock to cover which is based on guess work and has to throw away any not sold / delivered goods due to shelf life.
They also have difficulties with deliveries in summer and product shelf life may be further compromised by weather 
As he seems to work from day to day and ad hoc sales this is not a long-term strategy and the service on whole is declining due to changes in customers buying from supermarkets but will still have his regulars who have bought from him for number of years and become friends but when his reliability 
starts to faulter during the summer then they may start falling away for regular source from supermarket who also offer a home delivery service for all your different product needs sold in the supermarket at time slots / dates that suit you  
New customer marketing consists of canvassing, delivering leaflets 


Where does PE Dairies fit in to this?  What specific activities form the logistics in PE Dairies?  
PE Dairies fits in by providing producing milk and providing a home delivery service for milk and dairy products and a range of related goods which Simon has run the dairy for the past 10 years
Supplies the Milk from Dairy and several associated products potentially from a supplier, then arranges the distribution and does not have good inventory management as works from day to day and ad hoc sales that may or may not occur 
Logistics is actions of bringing product to market, the procurement of raw materials and also finished goods, distribution, protection and inventory also comprises of activities like marketing , finance , new product development and customer service most of which PE Dairies provides but not best planning more just happens 

What are the main problems that PE Dairies has with logistics?  
The main problems 
Never knowing amount product to make at Dairy, selling associated products that they buy in and many end up disposing as not selling but has financial costs with no return , distribution cost petrol , vehicle cost and also drivers time 
Serious Financial implications, serious inventory costs, marketing and new product development seems to be that ready made supplied by third parties and poor distribution service / reliability and competition with the supermarkets one stop shopping and or timed delivery service
Does this business provide the customer with what they want when they want and does it provide profit to the Dairy and would think the answer to all would be no so it is only a matter of time before the business close 


