[image: BOLC_Logo]                                                                  
 (
   
Assignment Cover Sheet
)



	Student Name:
	Hamna Fathima

	Student Number:
	16569

	Course:
	Human Resources Management Course (Short Course)

	Assignment NO:
	1



Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	

1. The human resources department handles many necessary functions of your business. It is instrumental in providing labor law compliance, record keeping, hiring and training, compensation, relational assistance and help with handling specific performance issues.
The primary responsibility of the human resources department is to keep the company staffed appropriately at all times to ensure the business is not over or under staffed. This includes employee recruitment, selection and retention.
Human resources managers strive to recruit quality employees select the best for the available positions and then develop policies that retain great workers. When an employee leaves, the human resources department conducts exit interviews in order to create better retention policies.
The human resources department also keeps track of changes in state and federal employment laws and applies them appropriately. These include tax regulations, health insurance requirements and safety regulations. Human resources employees develop and update employee handbooks and official policy lists as necessary to comply with changes in the law. The department works for the best interest of both the employees and the company, striving to create a safe workplace and handling employee disputes as required.

2.    The main objectives of HRM are as follow:
· Establish and use a workforce that is motivated, to achieve the goals of an organization.
· Create the organizational structure and working relationships among the staffs.
· Integrate individuals and/or groups within the company by matching their goals with those of the company.
·  Ensure individuals and groups have the right opportunities.
· To use the employees of company as an asset to achieve organizational goals.
· To ensure wages are adequate and provide incentives.
· To ensure recognition for challenging work, prestige and status.
· To have continual high employee morale and good human relations.
·  To provide appropriate training programmes on a continual basis.
· To try to effect socio-economic change.
· To ensure that the organizational leadership works in a fair, acceptable manner.
· To ensure a good working atmosphere and employment stability by having proper working conditions.

3. Recruitment is “a process to discover the sources of manpower to meet the requirements of the staffing schedule and to employ effective measures for attracting that manpower in adequate numbers to facilitate effective selection of an efficient workforce.”
          The main objectives of recruitment process are:
· To attract people with a broad range of skills and experiences that will suit the present and future organizational plans.
· To bring in new people with a new perspective to lead the company.
· To position new people with fresh ideas within all levels of the organization.
· To develop a culture that attracts competent people to the company.
· To search for people whose skills fit company values.
· To think about ways of assessing psychological traits.
· To seek out unique and unconventional talent.
· To search for talent globally and not just within the company.
· To design entry salaries that competes on quality but not on importance.

4. Training and development both are activities that aim at improving the performance and productivity of the employees. Training is a program organized by the organization to develop knowledge and skills in the employees as per the requirement of the job. Whereas, Development is an organized activity in which the manpower of the organization learn and grow; it is a self-assessment act. In training, the employees are imparted technical knowledge and skills related to the particular job and gives importance on how to improve the abilities of each worker. In contrast, development is a sort of educational process which focuses on the growth and maturity of the managerial personnel. This ideology can be better understood from the table below
	CRITERIA  FOR COMPARISON
	TRAINING
	DEVELOPMENT

	Meaning
	Training is a learning process in which employees get an opportunity to develop skill, competency and knowledge as per the job requirement.
	Development is an educational process which is concerned with the overall growth of the employees.

	Term
	Short Term
	Long Term

	Focus on
	Present
	Future

	Orientation
	Job oriented
	Career oriented

	Motivation
	Trainer
	Self

	Objective
	To improve the work performances of the employees.
	To prepare employees for future challenges.

	Number of Individuals
	Many
	Only one

	Aim
	Specific job related
	Conceptual and general knowledge
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