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Marking Criteria:
We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1. Multiple Choice Questions: 

i. What are the five project management process groups, in order?

a. Initiation, Executing, Planning, Controlling, and Closing
b. Initiation, Controlling, Planning, Executing, and Closing
c. Initiation, Planning, Controlling, Executing, and Closing
d. Initiation, Planning, Executing, Controlling, and Closing

ii. A project is considered successful when:

a. The product of the project has been manufactured.
b. The project’s sponsor announces the completion of the project.
c. The product of the project is turned over to the operations area to handle the ongoing aspects of the project.
d. The project meets or exceeds the expectations of the stakeholders.

iii. You are the project manager for a large construction project. The project objective is to construct a set of outbuildings to house the Olympic support team that will be arriving in your city 18 months from the project’s start date. Resources are not readily available, as they are currently assigned to other projects. Jack, an expert crane operator, is needed for this project two months from today.
      Which of the following skills will you use to get Jack assigned to your project?

a. Negotiation and influencing skills
b. Communication and organizational skills
c. Communication skills
d. Problem-solving skills

iv. The amount of authority a project manager possesses can be related to:

a. The project manager’s communication skills
b. The organizational structure
c. The amount of authority the manager of the project manager possesses
d. The project manager’s influencing skills
v. Your company manufactures small kitchen appliances. They are introducing a new product line of appliances in designer colors with distinctive features for kitchens in small spaces. These new products will be offered indefinitely beginning with the release of the spring catalog. Which of the following is true?

a. This is a project because this new product line has never been manufactured and sold by this company before.
b. This is an ongoing operation because the company is in the business of manufacturing kitchen appliances. Introducing designer colors and features is simply a new twist on an existing process.
c. This is an ongoing operation because the new product line will be sold indefinitely. It’s not temporary.
d. This is not a project or an ongoing operation. This is a new product introduction not affecting ongoing operations.

2. Shorts Questions: 

i. What is the difference between a project and routine work?
The main difference is the next: A project is different from routine work because it is a one-time effort aimed to change things in a specific way. Project can involve various types of activity. On the other hand, conventional routine work is one of the known and recurring tasks. So, it can be said that creating a new web site would be a project, whereas its maintenance and small updates would not be a project. This is only one example of that difference.

ii. Briefly outline the tasks that a project manager performs during the course of his project.
The tasks that a project manager performs during the course of his project as follow:
[bookmark: _GoBack]Identifying the project requirements, e.g., define the scope of the project and the desired outcomes.
Establishing clear and achievable objectives, e.g., decide if the project is realistic and can be completed within the three key project constraints of time, money and scope.
Adapting the specifications, plans, and approach to the different concerns and expectations of the various stakeholders, e.g., decide on a budget, set timelines, and identify resources and any roadblocks to success; verify the availability of resources, materials and expertise critical to on-time project completion; put project plans in writing to clarify roles, responsibilities and project deadlines; communicate roles and responsibilities to each team member and clarify timelines and individual deadlines; communicate on a regular basis during phase executing to ensure project tasks are being completed on time and to specification; 
Set up project review meetings and require periodic project performance reports. 
Fundamentally, the project manager must direct the project from its inputs, through its nucleus, to delivery of its outputs.

iii. Describe different stages of the project life cycle.
Initiating defines and authorizes the project or a project phase. Planning defines and refines objectives and plans the course of action required to attain the objectives and scope that the project was undertaken to address. Executing integrates people and other resources to carry out the project management plan for the project. Monitoring and controlling regularly measures and monitors progress to identify variances from the project management plan so that corrective action can be taken when necessary to meet project objectives. Closing formalizes acceptance of the product, service, or result and brings the project or a project phase to an orderly end.

iv. Outline the key skills every good project manager should possess.
Every good manager should possess the following skills: Organizational Skills, Budgeting Skills, Communication Skills, Problem Solving management skills, Leading management skills, Negotiation and Influencing management skills, Team Building and Human Resources management skills. 
 
v. It is said that there are five process groups and nine knowledge areas in project management. Name all the process groups and knowledge areas.

The five process groups in project management are: initiating, planning, executing, monitoring and controlling, closing.

The nine knowledge areas in project management according to the (Project Management Body of Knowledge) PMBOK are: project integration, scope, time, cost, quality, human resources, communications, risk, and procurement management.

Activity 

Use this activity to define the key activities of a project within your organization-
i. Select a project that you have been involved in or affected by during the past year.
ii. Identify what the different stages were and approximately how long each stage lasted.
iii. Note the key activities of each stage.

Project title: ELECTRICAL WORKS ON ACCESS RAMP INTO HILTON SUITS HOTEL 

I worked this project with my several colleagues, and here is the list of activities that we had to record, which was required for this project.

Stage: Initiating 
Length of time involved: 39 days (activities from 8th February – 19th March 2017)
Key activities: 
i. Define three scopes and three outcomes of electrical works based on Request for Proposal (RFP) on Tender as follow:
1. Design, order and installation Led lighting system and Emergency Light System
2. Design, order and installation LED display system 
3. Design, order and installation IP CCTV system
	
Stage: Planning 
Length of time involved: 31 days (from 6th March – 6th April 2017)
Key activities: 
i. Monitoring of update the Program Time Schedule for executing the works, activities from 6th March to 20th March 2017.
ii. Set up and monitoring with site engineer methodology with plan, machinery and equipment details, activity at 20th March 2017.
iii. Set up with Site Engineer the Organization Chart with manpower, activity at 20th March 2017.
iv. Set up and update cash flow with for ordering of equipment’s, activities from 21th March to 6th April 2017.
  
Stage: Executing 
Length of time involved: 67 days (from 20th March – 26th May 2017)
Key activities: 
i. Communication with Design Engineer regarding preparation Design Development Documentation for approval. Activities daily based at 09.00 a.m., from 20th March to 6th April 2017.
ii. Communication with Document Controller regarding preparation and signing Design Document for Approvals. Activities daily based at 10.00 a.m., activities from 20th March to 6th April 2017.
iii. Communication with Human Resource Manager and mobilize manpower based on Organizational Chart and Program Time Schedule, activities from 23th March to 6thApril 2017.
iv. Integrates orders, delivery on site, site engineer and procurement manager. Activities from 1th April to 1th May 2017.
v. Integrates manpower, materials for preparation works, pulling cable, installation of LED lighting, IP CCTV cameras, LED Display. Activities from 17th April to 26th May 2017.
vi. Integrates Design Engineer, Site Engineer and Document Controller regarding preparation and submittal As Built documentation. Activities from 14th May to 29 May 2017.

Stage: Monitoring and Controlling 
Length of time involved: 65 days (from 23th March – 27th May 2017)
Key activities: 
i. Set up project review meetings with Project Sponsor at Monday
ii. Set up project review meetings with Project Team each day at 08.00.a.m.
iii. Require weekly project performance reports from Design Engineer, Site Engineer, Procurement Manager, Human Resource Manager and Document Controller.  
iv. Monitoring the project budget.
v. Determining if key constraints are affecting the success of the project.
vi. Making necessary adjustments to the project plan.

Stage: Closing 
Length of time involved: 2 days (from 27th March – 29th May 2017)
Key activities: 
i. Monitoring commissioning of Electrical Works with Document Controller, Site Engineer and Project Consultant.
ii. Releases the project team from further obligation. 
iii. Meet with clients or senior management to review the project results.
iv. Monitoring between Document Controller and Project Consultant process of Taken over Certificate (ToC) Project.
v. Celebrate the success.
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