Assessment
Question 1
1. Anything related to managing people within a company or organisation. This means decisions, strategies, principles, operations, practices, functions, activities, and the methods used to manage employees. 
2.  The type of relationships people have in their places of employment and anything that affects those relationships in a positive or negative way. 
3. Ensuring that employees are satisfied with the conditions of their employment. This leads to better services and production of goods and helps the company’s success.

Question 2

1. To create and use employees that is competent and interested so to realise the objectives of an organisation.
2. To produce the appropriate administrative structure and working connections among all the associates of the organisation.
3. To incorporate individuals and/or groups within the company by matching their aims with those of the company.
4. To make sure individuals and groups have the correct prospects to progress and develop with the organisation.
5. To use what human resources a company has in the most effective way to attain executive goals.
6. To ensure incomes are just and suitable and offer enticements and remunerations thereby satisfying both individuals and groups.  
7. To respectable human relations by forming and improving situations and services within the organisation.
8. To develop the human resources by providing correct training programmes on a constant basis.

Question 3
1. To attract people with an expansive variety of skills and know-hows that will fit the current and future organisational ideas.
2. To bring in new people with a new view to lead the company.
3. To spot new people with fresh ideas within all levels of the organisation.
4. To develop a culture that invites experienced people to the company.
5. To seek out people whose expertise fit company values.
6. To consider about ways of evaluating psychological traits.
7. To look for unique and strange talent.
8. To search for talent generally and not just within the company 
9. To design entry salaries that competes on quality but not on importance.
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Difference between Training and Development

Training is the action of teaching a person a particular skill or type of behaviour while development is the action of providing the opportunity for an individual to improve their general knowledge and abilities for their overall growth.
Training is short term whereas development is 	Long Term
Training Focus on Present/ immediate need while development on future
Training Concentrate towards	Job & ability while development concentrate on Career and possibility
The purpose of Training is to improve the work performance or capabilities of an employee whereas development is to prepare individuals for future challenges.

