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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1. 
i. Procurement- negotiate terms and conditions with supplier; 
Inward transport – delivering the material with best possible mode of transportation;
 Receiving – assure timely delivery receipt and inspection; Warehousing -  keep storage and takes cars in case of specific requirement for it; Stock Control – it is responsible for inventory, monitors stock level and cost; 
Order picking – preparation of needed materials by location;
Materials handling – looks after the movement of materials aiming every step to be as much efficient as possible;
Outward transport – it carries materials from the departure areas to customers;
Recycling, returns and waste disposal – takes care for problems that appears after delivery, customer complaints, and damages.
Locations – activities could spread too many locations. Finished good for example can be stored at the end of production process. This decisions should be made very carefully.
Communication – essential for smooth operations. Good communication about customer demand, material planning, products, cost and good coordination between functions can reduce cost and increase customer satisfaction.
ii. Cross –docking directs the supply and delivery at receiving location and transfer directly into loading area for pick up from delivery vehicles.
iii. Logistics aim would be to carry out the movement of materials into, within and outside the organizations in a most efficient way aiming high customer satisfaction at lowest possible cost.
iv. Monitoring the overall cost, stock levels, order timing and sizes. 
v. Communication is very important and need to be very well coordinated between departments, it should provide accurate date for customer demand, inventory, and the needs of materials. This is important to have smooth operations.
vi. Can be that in small companies only one person is engaged with logistics like in big companies a hundred of people could be involved. It could be that if the organization lack resources can outsource logistic functions third parties.
vii. If logistic is efficient could bring better profits from utilization of assets, good cash flow and operations as well as fast access to market securing high price.
2.  Logistics is very important to every organization, it can reduce the cost of materials to minimum, can deliver quality products faster, will avoid having shortages and excess for materials and finished goods.
3. Using more energy efficient ways of transport, recycling packaging, reverse logistics. This direction is already in place and with the time companies will be more effective and environmentally friendly.
  
 Case Study
 It seems that bad communication and coordination between departments is the main issue. Starting with wrong data from the marketing departments about demand and continuing with big volume orders for materials that maybe are not needed in the current or near term. The target for saving for materials led to increased stock and transport cost also freezing a lot of money leading to a dangerous position with the cash flow. First steps should be a better material planning connected to incoming orders or first to serve orders, so the needed minimum to be in order. Control over the premium freight and also change in the policy for immediate payments and renegotiation for better payment terms with suppliers could be helpful. However, coordinated communication and aligned targets between functions can help the company to avoid such critical situation in future avoiding all types of wastes mentioned and having improved and healthy cash flow.
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