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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:


Q.1.i: The resources of any company are the manpower, money, materials and the machinery used and employed by that company.

Q.1.ii: An effective resource system would be to separate them into two categories. Tangible and intangible assets.
Tangible assets include real estate, production facilities, and raw materials.
Intangible assets include company reputation, culture, technical knowledge, patents and accumulated learning and experience.

Q.1.iii: Trusted suppliers are important for business to ensure materials are delivered on time, in the right quantity and quality, not to make the company wait or incur hidden costs or taxes and demand extra money out of the blue.

Q.2: Raw materials, especially the kinds that can be consumed before production, usually come with an expiration date. They can easily be damaged and can be subject to fungus, bacteria and other problems that would lead it to rot and thus make it unsuitable for use. 
  Therefore, it is important to store them properly and in the conditions prescribed for their storage. It is also important to check if they are the correct quality and match the standards that are set by the government and by the previous productions.
  Inconsistency in the quality of the product could give the company a bad name.

Q.3: Managing resources is an essential part of running a successful business that can steer itself out of the complications and threats of internal and external unpredictable forces.
  For example, The Walt Disney company, has developed its strategic plan on combinations of tangible assets like hotels and theme parks, as well as intangible assets such as brand recognition, talented craftsmen and a culture focused on customer service.
  Through resource management, a company gets a clear understanding on how it can compete through its resources. Resources are a source of competitive advantage under certain circumstances.
  Resources can enhance a company’s competitive advantage when they are well-organized. A leading example of this criterion is Coca-Cola for its well-organized and global network of bottlers which allows the company to quickly introduce a new soft drink worldwide and to distribute it more efficiently than any competitor.
  Therefore, when resources are valuable, rare, unmatched and well organized, they can be viewed as the company’s core competencies. Simply, a core competency is a unique skill and knowledge that an organization possesses that gives it an edge over competitors.
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