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Question 1

I. 
Motivation derived from the word ’motive’ which means, needs, desires, wants or drives within the people. It is the procedure of stimulating people to action to accomplish their goals. Thus, we can express that motivation is a psychological phenomenon which means needs and wants of the individuals to tackled by putting up an incentive plan. The psychological factors stimulating the people’s behaviours can be-
•    The desire for money is undoubtedly driving it
•    Success
•    Recognition
•    Job-satisfaction
•    Teamwork
(Management Study Guide, (2019))
One of the most significant roles of management is to create willingness amongst the employees to perform to the best of their abilities. So the use of a leader is to stir interest in the functioning of employees in their businesses. The process of motivation consists of three phases: -
1.    A felt need or cause
2.    A stimulus in which requirements have to arouse
3.    When needs gratified, the satisfaction or accomplishment of the goal
(Management Study Guide, (2019))
We can state that motivation is essential both to an individual and a concern. Motivation is critical to an individual as:
· Motivation will help them reach their goals.
· If an individual is motivated, they will have job satisfaction.
· Motivation will help in self-maturation of an individual.
· An individual would always benefit from running with a dynamic team.
Similarly, motivation is essential to any businesses as:
· The more motivated the employees are, the more empowered the team is.
· The more an individual employee contribution, more profitable and successful is the business.
· During the period of amendments, there will be more adaptable and creative.
· Motivation will lead to an optimistic and challenging position at work.

(Management Study Guide, (2019))




II. 
Motivation is a destination-oriented characteristic that aids a person attain his or her aims. It forces an individual to go hard at accomplishing his or her ends. A manager must possess the proper leadership traits to determine motivation. Nevertheless, there is no specific blueprint for motivation. However, as leaders, one should maintain an open view of human nature. For example, knowing the different needs of subordinates will undoubtedly make the decision-making process more manageable. For example:
· A manager should step into the shoes of their subordinates and view things from a subordinate’s angle. He or she should empathise with them during hard times. Understanding with their problems makes them stronger mentally and emotionally.

· Promoting people to get engaged in planning necessary issue resolution procedure not only drives them but also teaches the complexities of these key decision-making factors. Moreover, it will encourage everyone to get a fuller understanding of their role in the organisation. The communication will be unambiguous and will undoubtedly attract acknowledgement and appreciation from the leader.

· Being a role model is also a significant motivator that influences people in reaching their goals. A leader should set a safe example to assure his people to arise and attain their goals effectively. 

(Management Study Guide, (2019))


III. 


 The primary purpose of conducting Orientation is to build up trust, morale and trust of the employee in the new system, hence that he becomes a rich and an efficient employee of the governing body and contributes to the organisational success. The nature of the Orientation program varies with the organisational size. For example, the smaller the organisation, the more informal is the Orientation and the more significant the organisation more formalised is the Orientation programme.

In short, during Orientation, employees are made aware of the missionary post and vision of the organisation, the nature of the performance of the organisation, policies and programmes of the organisation. The right position of employees will let down the chances of employee absenteeism. However, employees will be more satisfied and contended with their employment. Take, for example, the following:
· Employee’s layout
· Type of organisational structure
· Departmental goals
· Organisational layout
· General rules and regulations
· Standing Orders
· Grievance system or procedure









IV. 

Each organisation works towards the recognition of one vision. The same achieved, by the expression of specific strategies, also execution of the same by the HR section. At the basis of this strategy, formulation lies various processes and the strength of the former lies in the meticulous design of these cognitive operations. What exactly are and entails these processes?

Onboarding is a continuous process of engagement from the first meeting until the employee becomes stabilised within the organisation. Orientation, on the other hand, is a form of onboarding where new employees learn about the company and their occupation responsibilities (Samhsa,(2019))
The system is then given to employee development and is providing the training and resources necessary to do a big business. Other possible benefits of an effective orientation program include:
· Reducing startup costs and employee turnover;
· Reducing new employee anxiety; and
· Developing realistic job expectations and job satisfaction.

Orientation Characteristics
· Transactional in nature
· Usually occurs within the first week
· Executed by the HR Office
· Addresses organisations’ needs
· Focused on completing paperwork
 Onboarding Characteristics
· Strategic in nature
· Starts before the first day through the first year
· Supervisor & senior leadership involvement
· Integrates multiple offices, functions and individuals
· Addresses employees’
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V. 

The term SPRIT stands for:

· Specific- about what we desire or do not want to reach. The answer should be palpable and measurable.
· Prices- reward ourselves at different points in the goal, mainly if it is long-term.
· Review- our progress periodically. Make out our goals, make sense? Are we stuck? Cause we require to set certain parts of it?
· Inspiring- frame our goals positively and make it fun to achieve. 
· Time-bound- give ourselves a deadline for achieving our goal, for example, by splitting the goal into small parts and give ourselves a deadline for each.
Team spirit is the quality of self-esteem and commitment that endures among the members of a team, and that makes them want their team to perform well or to be the best. It exists among the members of a team, and that makes them want their team to do well or to be the best.
By doing so, we can help improve our happiness when we accomplish those goals while we strengthen our spiritual wellness at the same time. Defining goals is essential to surviving a life full of intent and significance. If we can set achievable goals, we will stay motivated and concentrated over the long-term. For example:
· Take action right now
· Consider our skills and adjust our plan accordingly
· Delegate tasks
· Write down our plan of action
· Make sure everything is measurable
· Create accountability and hold ourselves to it








Question 2
Part A
The motivational climate is based on achievement goal theory and is the social situation created by scholars or by others about achievement goal orientations. Active coaches help others to achieve results by building on their strengths, developing their skills, providing encouragement, and increasing their confidence. It requires getting the employee to examine their performance and find ways to improve performance.
Delegates work best when they feel they are offering to the client and the company. Each person needs to feel assured that they can do the job. As a supervisor or manager, the determination of our show (or do not show) in our employees affects their performance. It is essential to give positive feedback to others in the organisation based on their efforts, as well as their events. Show them that we believe they can do the job well.
There are fundamental strategies that should always be part of interpersonal communication in the workplace. ¸ Do not personalise the condition or behaviour, examine the facts. ¸ Be devoted and considerate of the other person. ¸ Cultivate productive partnerships with others in the workplace.






































Part B


Reinforcement theory actions reveal what motivates bad and lousy behaviour at work. It too makes us a mechanism to determine the functioning of our team practising what the theory refers to as reinforcement, discipline or extinction.
Support refers to rewards that are applied to promote safe conduct and punishments are used to reduce bad behaviour. Extinction is similar to the discipline but involves the removal of a bonus that is encouraging poor behaviour.
.

The four factors that are the levers of motivation are:

1.    Positive Reinforcement- is a reward we give to an assistant when they show desirable behaviour. Positive Reinforcement assists the employee to continue to display this desirable behaviour.
2.    Negative Reinforcement-  also uses rewards. Here, an employee has been remunerated for beneficial action by having something unpleasant removed.
3.    Punishment- happens when we use adverse consequences in the workplace to hinder or stop team members from undesirable behaviour.
4.    Extinction- refers to holding someone’s cultured behaviour. We can smother a response by delaying the positive Reinforcement that directed to that behaviour in the first place.
(


However, here are simple steps we can follow to use Reinforcement Theory with our team.

1. Specify the desired behaviour
2. Measure current desired behaviour
3. Reinforce the desired behaviour
4. Assess change

(Expert Program Management, (2019))
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