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 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 

Please insert your completed assignment ( in word format)  here:
Assessment 4                                                                           TOTAL MARKS: 30										
Q.1.     Short Questions:                                                                                                                 (25)
i.      Outline the main tasks that a performance management team is expected to perform. 
· To train, motivate, encourage the employees. To raise the standard of their performance and match the level required by the organization. They provide any facilities and assistance to them to realize this objective
· To create incentives or rewards for the employees. To retain key people within the organization
· To help provide them with the skills and knowledge they may need to achieve their personal goals as well, in a bid to improve their performances
· To work on improving the relationship between the employee and their superiors
· To help people perform better in their job. Performance management teams persistently monitor the working of their employees, departments, and all factors of performance within the organization

· To achieve the business’ goals efficiently. If they spot any areas of weakness, they work to ensure that the situation is resolved through training and conducting workshops for their employees
· To introduce new and more efficient techniques of working, and to research the fields and areas of the various departments of the business to find the same
· To create the principles and policies for the organization to implement in payment of employees, mode of work, rule of conduct, etc.
ii.      What is the relationship between motivation and personal effectiveness?
Motivation affects personal effectiveness and performance in every way either it’s about work, school, and life. Motivation is a theoretical construct used to explain behaviour or personal effectiveness. It gives the reasons for people's actions, desires, and needs. Motivation can be either internal or external depending on the person. 
Personal effectiveness is a branch of the self-help movement dealing with success, goals, and related concepts. Personal effectiveness simple means achieving our goals efficiently, like investment, getting the best possible return.
Motivation and personal effectiveness are related because a person’s motivation to work, to achieve their goals in life, to make their dreams come true etc. For example, the company recognizes the Admin Assistant for working very hard and extending 2 hours at work thrice a week to help the Admin Manager and finish the tasks on time. It can be a simple thank you card with a good coffee or a bonus as performance appraisal. The employee would feel appreciated because his/her efforts where recognized and the more he/she will for an extra miles for the company









iii.      “The good managers must possess effective problem solving and conflict resolution skill”. Discuss.
[bookmark: _GoBack]Good managers must possess effective problem solving and conflict resolution skills as part of their job responsibility because they create a connection with their employees.  Business may ultimately be about results, but it is still an exchange between individuals and it has a very human component.  An important part of what makes a good manager is their ability to connect with others. Good managers know how to be authentic, open and friendly with other people, especially their subordinates.  They demonstrate interest in others and they can make interpersonal interaction informal and relaxed.  Others find it highly enjoyable to work with them or for them.

Effective management is a challenge. A manager who possesses effect problem solving and conflict resolution skills affects employee’s performance. These skills are essential to achieve the company’s objectives because performance management affects the foundation of every organization. For example, one of their customer service representatives wasn’t able to resolve client issue due to dissatisfaction on company’s service and product he/ she purchased. The issue was raised to the supervisor however client is still not satisfied and requested to speak with the manager.  A good manager should be able to win customer’s trust and make her/ him happy through building rapport, make an investigation regarding the issue, and come up with a good compensation using effective problem and conflict resolutions skills of the manager. 

iv.       ‘Rewarding is essential for motivation’. Which types of incentives would be most suitable for the following workers 
a)   A cleaner			-Non-Financial reward
b)  A sales person                 -Money as reinforce/ financial incentives
c)   A nurse                             -Non-Financial reward	
d)  A shop assistant             - Money as reinforce/ financial incentives




v.	Some types of incentives are mentioned below make separate lists for financial and non-financial incentives:
Good wage, bonus payments, good working environment, responsibility to make decisions, fringe benefits, promotion opportunity, being praised for good work, commissions varied and interesting work, extra payments for over time, long term contract, feeling challenged by the work.
Answer:
						
	 FINANCIAL INCENTIVES			NON-FINANCIAL INCENTIVES
Good wage					Good working environment
Bonus payments				Responsibility to make decisions
Fringe benefits					Promotion opportunity
Extra payments for over time			Being praised for good work
Commission varied and interesting work		Long term Contract	
	Feeling challenged by the work. 

Case Study											 (5) 
John is a regional manager of a chain of stores, which sells computer equipment and accessories, mainly based out of town in retail parks.
A new manager has been appointed to one of the stores which employ 20 staff. This store is currently experiencing a number of challenges which John wants the new manager to address. Among these are the followings:
· A growing absence problem among the store’s staff
· Deterioration in staff morale, largely due to unpopularity of the previous manager, who left suddenly a month ago
· Sales have been falling since a rival have opened a store on the same site.
· The company has a formal appraisal process for all staff but the previous manager is known to have neglected this area.

 Based on the above issues, select which you think are the most appropriate objectives to be included in an annual performance management plan, and compile a suitable set of performance objectives for the newly appointed manager, complete with measures and time scale.

Answer:
The most appropriate objectives to be included on annual performance management plan and compile a suitable set of performance objectives for newly appointed manager, complete with measures and time scale is the company has a formal appraisal process for all staff but the previous manager is known to have neglected this area because appraisal is considered as a way of appreciating someone’s input un a given activity.  The rest of the above problem could have been resolved if the previous manager was responsible.
Performance appraisal is indispensable to ensure performance improvement of the employee. As a manager, you have a responsibility to recognize and reinforce strong performance in your employees, and identify and encourage improvement where needed. The absenteeism and deterioration of morale of the employees was the outcome of being a bad manager. People who feel appreciated does extra mile for the company. For example, the manager gives monthly nonfinancial and financial rewards to the employees in who are giving their best at work in different categories such as most punctual, top sales and marketing executive, zero absenteeism, customer satisfaction, etc. These award categories would really motivate the employees to work harder because we all wanted to be recognized on what we do. Everybody wants to be appreciated. Performance appraisal is a simple way of saying thank you for the job well done or thank you for your effort. Now, because they employees are motivated to work harder the sales will grow higher even though the rival is on the same site. This will improve departments in respect to their performance, and increase profits and the morale of the company workers. 
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