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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

Answer the following Questions: 
1. What is a project? How do projects differ from routine work? 		4 
A project is a unique task with a defined deliverable, with a beginning and end.  A project differs from routine work as a project is intended to create defined result with defined resources and team members whilst routine work would normally encompasses work that can be and is repeated on a regular basis. 

2. What are five process groups in Project Management? 		5 
The five process groups in Project Management are: Initiating, Planning, Executing, Closing, Monitoring (monitoring occurs at all stages) and Controlling.  Initiating is the critical phase of establishing the deliverable and the scope of the project.  During the planning process the risk analysis, budgets and documents are created.  The executing process group involves putting the plans into process whilst the closing process is when review of the plans and execution of the project are made.  

3. Name nine knowledge areas of Project Management. 			4 
The nine knowledge areas for a Project Manager are : Integration, Scope, time, Cost, Quality, Human Resources, Communication, Risk Management and procurement.

Scope is defining the project and what the expected outcome and product of the project will be, whilst time is the time that will be required to complete the project.  Cost is an important area of all projects as this encompasses all the costs of the project, equipment labor, staffing and so on. Quality is the described requirement by the client to meet a specified standard.  The next area is human resources which is whom will be involved in the project and what skills they are brining to the project.  Throughout the project the communication knowledge area is important as this is who you will be reporting to and who will be reporting to you and in what why, ie. Email, meetings, face to face or remote meetings.  Finally the risk area is what risk is associated with the project and who will make the decisions about what level of risk is acceptable. 

4. Outline key responsibilities of a project Manager. 			3 
The key responsibilities of a project manager are keeping an eye on the big picture and progress of the project.  Monitoring and motivating the team and helping to develop them.  A project manger will also produce the plan of action, vision statement and other such documentation. 

5. Define the project lifecycle and explain its phases 			4
The life cycle of a project is the sequence of actions/events from the beginning of a project to the completion of the project.  The phases are;
Conceptual – This is the phase of creating and shaping the project. In this phase you identify constraints and risks, determine the feasibility and alternatives as well as identifying your team members.  During this conceptual phase you also create the proposal, budget and define the schedule of delivery.  
Planning – In this phase the project team will identify the steps and create the plan for how and when the project will be achieved.  During this phase the project manager needs to set clear goals and responsibilities, obtain approvals and secure systems that might be needed.  The aim is to create a complete plan for the project and its execution.  At the end of this phase you need to ensure the document/plan is approved by the sponsor and key shareholders. 
Execution – In this phase the plan is put into action, this is the working phase.  The aim is to deliver the outlined deliverables and to keep the project on track and monitor the progress of the team and project. Ensuring that the project is completed on time, budget and achieving required standards. 
Termination – This is the final stage of the project.  The customer will advise if they are happy with the project.  The project is assessed and the team should review their achievements, and lessons learned for future projects. 
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