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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.

For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:
1. Discuss the key feature of modern construction Industries? 

The key features of a modern construction, Is to be unique, why? Because every modern construction industry had a different designed in one another due to the geographical location site where they built the project structures. This uniqueness is very complex, cause the construction industry are finding ways to improve there services by means of investing to their people and facilities , in which this involve cost, cost for trainings and buying machines, while following the different standard and procedure of  there organization and the government entities. 
2. Outline the duties of a construction supervisor

The duties of a Construction Supervisor is differ in how they actually work for example they work for the Contractor , Subcontractor nor the customer .Actually they are the one who serve a communication link between the Top management and the Staff.

There duties are Planning, collecting and Define the scope of the staff there handling, actually they can control the cost but there are not the one who approved the budget, but they can request to there manager for it. 

In planning it involves on how they define what the need of the customer in there project, they help the upper management in the Designed, Schedule and the proper documentation of the project, in planning you can know what are the risk  to be develop in a project  so it include alternative planning.

In Collecting it involves how they get records, this record can be the number of employees in the construction, or can be the materials they request or can be the document needed by the municipality where they constructing the in structure. This record will serve as there reference to other project in the future.

In Defining Scope Of their Staff, It involves knowing the job responsibility of their staff, by knowing it, they can now easily identify the needs of there staff, like the proper PPE they should wear, nor if the staff needs additional training to progress in there job.
3. What is the quick method of approximate? Discuss estimate process in detail? 
The quick method of approximate are finding the Physical dimension of a material like Area ( Length x Width ) and Volume ( Length x Width x Height ) ,  After getting it just multiply it to the cost of a material. 
Process estimate is the process in which involve money. This process involves controlling the budget in particular project. 

The estimate process involve: planning, monitoring and control. Planning in this process it involves the purpose that can give you what exactly the need of the customer (like layout of designed, specification and the cost). The initial planning, all necessary document is needed so that you can plan a good Feasibility; in this feasibility you will be able to know if the project is profitable. 

Monitoring and Controlling in the process of estimation only involves on how you monitor the cost and controlling it within the scale budget of the project. Including here the record you get so that it will become a reference for other project. 

Estimate process only involve the profit you earned and how you control it so that less conflict will be eliminated, The best way in the process of estimation is how you forecast the outcome of the project, it involve the previous experience that you learned, in this you can foreseen what will happen in advance, Putting up additional expenses is much better. 
4. Discuss the factors involving in equipment selection? Write advantage and   disadvantage of purchasing equipment 
The Factors involving in equipment selection are: Productivity, Features of equipment, Support of Supplier and Cost.

Productivity is how the equipment to be productive meaning the result of the equipment functionality in the project, the functionality will be seen throughout the beginning and in the end of the project.

Features of Equipment, Involves on how you evaluate the equipment in long run, if ever this equipment if functional, if attached in other equipment, its much better to fully understand if this equipment is needed to the project cause equipment can be a cost in the budget if you buy a highly complicated equipment and later on it will not be used on the other project. 

Support of Supplier, Involve in how the supplier give there service. In other words it’s called after sales service. It is very important, because the suppliers give Warranty neither to service or parts if ever the equipment becomes defective.  
Cost, it involves the expenses and it is the most important factor in equipment selection. It should be within the budget of the project.

The Advantage and Disadvantage of Purchasing as Follows: 

Advantage :

· Regular Availability of equipment 

· Highly used 

· Equipment is well maintained

     Disadvantages:

· Expensive 

· Become obsolete with time

· Temptation on using it after its life span. 
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