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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1, A project is an endeavor with a clear beginning and end which is to produce a unique product or service. Activities which produce routine products or services cannot be considered as a project.
2, Process groups of project management,
· Initiating,
· Planning,
· Executing,
· Closing,
· Monitoring and Controlling.
3, Knowledge areas of project management,
· Integration,
· Scope,
· Time,
· Cost,
· Quality,
· Human resources,
· Communications,
· Risk management,
· Procurement.

4, Key responsibilities of the Project Manager,
· Keeping an eye on the big picture to ensure the progress is on track,
· Motivating the project team and helping them grow,
· Communicating with sponsors, stakeholders, and team members,
· Acting as representative for the customers of the project,
· Producing documents, plan of action, vision statement, target chart, planning tools.
5, Project Life Cycle,
The sequence of activities from the beginning of a project to its completion, these activities can be grouped into four different phases, 
Conceptual Phase, 
The purpose of this phase is to provide direction to the team, to decide what is to be accomplished, and to identify constraints and risks.
Determining feasibility; identifying and researching alternatives; naming prospective team members; and creating proposals, budgets, and schedules, this phase ends with Project Charter or Statement of Work (SOW).

Planning Phase, 
Sometimes called the Sell stage, this is the most critical phase of the project, tasks include setting clear goals, defining who is responsible for which tasks, refining budgets, obtaining necessary approvals, securing or designing systems needed, building and testing, analysing results, and commencing production.
Output from this planning phase is a Project Plan Document



Execution Phase, 
Execution phase, where the Plan is put into action, at the end of the execution phase, the final product or deliverable is delivered to the project customer or sponsor.


Termination Phase.
Closeout or Termination is the final phase in a project. This is when your customer will decide whether they are satisfied with the project.
Tasks include a meeting to produce a report or checklist upon completion, and the final production of manuals, drawings, and procedures for the client and training.
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