[image: BOLC_Logo]                                                                  
 (
   
Assignment Cover Sheet
)



	Student Name:
	Lori-Anne Thorburn

	Student Number:
	33249

	Course:
	Diploma in business administration level 4

	Assignment NO:
	3



Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	
1.i. The human resource department’s primary role is to manage people within the company or organization. And is considered to be a fundamental aspect of the organization.
  ii. The objectives of the human recourse management or HRM is to deal with 
results rather than profit. It is also there to ensure every employee in the company is treat fairly and with respect regardless of position. The HRM aims to aid in individual goals for progression within the company or by contrast any workers issues. Workers issues can include compensation, performance management, organization development, safety and wellness etc .The HRM also focuses on recruiting new talent for the company whilst managing the employees and guiding and helping them with direction if and when needed. They are there to ensure a high quality of work life for the employees and a sense of family. 
 iii. It is essential that the HR professionals work to a code of ethics. HR professionals should aim to meet the highest standards of competence and aim to be continuingly strengthening these competencies. They are also expected to exhibit leadership skills as a role model of ethical conduct. HR professionals should act with integrity and promote fairness and justice for all employees and their organization. It is also essential HR professionals have a strong relationship and trust built with stakeholders. And not engage in activities that could be a conflict of interest or have biased views. They should consider and protect the rights of individuals, ensuring them have all information thus making truthful and informed decisions.
 iv. It is beneficial to any organization to have a clear recruitment process. It is important for the HRM to know initially the plans of the organization as this will ensure they can look for the right number of people and profile of the individuals needed. Once they have conducted the demand forecast they can begin to look at the tools needed to recruit new talent or promote existing staff to create new positions.  Recruitment activities are an excellent way to pool candidates both internal and external. The most frequently used sources of recruitment are company websites, CV’s, newspaper ads etc. A smooth and clear recruitment process is essential to ensure the right people with the right skill set are not only employed but also current employees are operating at the right level thus getting the best out of them. This will also save the company time and money as if the correct people are hired they will add value to the company and it will save extra training or performance management. 
v. Opportunities for staff training:
· Training courses,
· E-Learning through company intranet,
· Company based Qualifications,
· On the job refresher training,
· Shadow team leader or colleague,
· External Training courses,
· DVD,

2. The Role of the HRM is evolving and is such as large umbrella of responsibilities and integral part any company that I feel it would be beneficial to have HR specialists.  The Role is evolving as it is now mandatory to have this department. There is such an emphasis in society now around human rights and companies have a duty of care to all employees so it is essential for both the rights of the staff but also to safe guard the company aswell. Having the HR dept ensures procedures such as discipliaries etc are carried out to the correct standard to employees are treat fairly but also there can be no backlash on the company either. The economy is changing and everything is incredibly fast paced and competitive. Businesses need to stay ahead of the game and current to survive so it is imperative to have the correct caliber of staff/employees. Therefore HR specialists are an important part of recruiting the correct people with relevant skill sets for the roles. They can also spot potential talent and offer training to support current employees through their development. There is also more emphasis now around labour relations and unions etc. The HR specialists are also an integral part of the interactions between workers and management and disputes over pay and benefits. The Hr specialist is essentially an expert in all things people and is in my opinion an important role as the people are the heart of every business. Therefore happy, trained  and appreciated staff operating at the right level are going to be more productive thus beneficial to the company thus generating productivity and in turn revenue and results.

Case Study
1. Straight away when reading Tony’s comment it is apparent he is feeling unsatisfied and unfulfilled in his role. The fact Tony has been employed there for three years shows that he isn’t a new employee. Its quite clearly Tony is not happy in his job which leads me to believe Tony will not be motivated when at work. This is problematic as this may lead to Tony not giving his best customer service and may impact the way he deals with his job on a daily basis. As Tony is representing the company this is not good. 
2. Tony references he is not happy with his pay. This could be reviewed by management. Tony has been employed there for three years so maybe Tony could be given some extra responsibility or a promotion to therefore increase his wage. With adequate training and support this could help to ignite tony’s passion again thus boosting his moral as well as potentially benefiting the business. Another point Tony mentions is that he has to work weekends. That could be rectified by re looking at rota’s and ensuring shifts are distributed fairly so all staff have an equal amount of weekends off. An agreement could be mad where Tony works every other weekend or maybe has one off a month. This would boost his moral leading to increased productivity.
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